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Asian Resilience and M&E Experiential Learning Event 

Module 2:  Urban Resilience 

June 6-10, Manila and Batangas, Philippines 
 

Objectives: 

1. Advance resilience capacity assessment and measurement concepts in urban settings by linking household and community resilience to broader 
system resilience (in and between both urban and rural settings) and share these approaches with resilience practitioners; 

2. Build implementing partner capacity to measure resilience by helping them understand the latest resilience measurement approaches; 

3. Build USAID staff capacity to construct appropriate scopes of work and provide technical guidance to implementing partners to ensure quality 
performance monitoring and evaluation products that help build an evidence base for focused resilience efforts.  

DAY 1:  Introduction to Concepts of Urban Resilience and Urban Resilience Measurement 

Time Session Learning Objectives Format 

8:30 – 9:00 Gathering and Coffee 

9:00 – 9:45am Welcome From Deputy Mission 
Director, Clary Epperson 
  
Participant Introductions 

Understand workshop objectives, each other’s roles and are 
prepared to work together 

Plenary 
 

Session 1:  Conceptualizing Urban Resilience 

9:45 – 10:45am Session 1.1 Conceptualizing 
Resilience:  A Framework 
 

Discuss how resilience is conceptualized in participants’ programs 
or contexts 
Share experience and knowledge of resilience while reviewing 
operational definitions and conceptual framework 

 Reflections 
 Video 
 Presentation 
 Discussion 

10:45 – 11:00am Tea Break   
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DAY 1:  Introduction to Concepts of Urban Resilience and Urban Resilience Measurement 

Time Session Learning Objectives Format 

11:00 – 12:30pm  Session 1.2  Applying Resilience 
Thinking to Urban Spaces 
 

Conceptualize how to apply the resilience framework to urban 
contexts 
 
Use case studies to define higher-level urban development 
outcomes for target populations, and how these are affected by 
urban system dynamics, and shocks and stresses 

Presentation 
Plenary Discussion 
Review of Urban Case 
Studies:   
 Chennai, India 
 Dawei, Myanmar 
 Semarang, Indonesia 

12:30 – 1:30 Lunch 

1:30 – 3:15pm Session 1.2  Applying Resilience 
Thinking to Urban Spaces 
(continued) 
 

Review concepts of absorptive, adaptive and transformative 
capacities and how this affects urban resilience.  
 
Identify absorptive, adaptive and transformative indicators for 
urban resilience, based on case studies 

Plenary Review 
Urban Case Studies:   

 Chennai, India 

 Dawei, Myanmar 

 Semarang, Indonesia 

3:15 – 3:30pm Tea Break 

Session 2:  Conceptualizing Urban  Resilience Measurement 

3:30 – 5:00pm 2.1 Conceptualizing Resilience 
Measurement:   A Framework 
 

Review and discuss resilience measurement framework of the 
Resilience Measurement Technical Working Group.  
Reflect on common urban resilience frameworks and their 
application to the resilience measurement framework 

Plenary Presentation  
Pair Exercise 
 
 

5:00 – 5:15pm Complete Evaluation and Post-Test   

 

DAY 2:  Unpacking Urban Resilience Measurement and Program Design 

Time Session Learning Objectives Format 

Session 2:  Conceptualizing Urban Resilience Measurement (continued) 

9:00 – 11:15am 2.2 Resilience Measurement 
Deconstructed:  Capacities, Indices and 
M&E 

Reflect on constructing and measuring individual and systems 
level capacities, as well as responses.   
Understand how components of resilience measurement relate 
to a monitoring and evaluation framework. 

Plenary presentation 
Discussion 
Group Work 

11:15 – 11:30am Tea Break 

Session 3:  Urban Resilience Program Design 

11:30 – 12:30pm 3.1. Introduction to Strategic Resilience 
Assessments 

Review approaches to vulnerability assessments 
Understand the Strategic Resilience Assessment process and 
how it supports systems analysis 

Small Groups:  Case 
Study Review, 
Batangas, Philippines 

12:30 – 1:30pm Lunch 
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DAY 2:  Unpacking Urban Resilience Measurement and Program Design 

Time Session Learning Objectives Format 

1:30 – 3:15pm 3.2 Application the STRESS Framework:  
The Case of Batangas 

Apply the STRESS framework to begin the design of a resilience 
program by identifying concerned populations, desired well-
being outcomes and the shocks and stresses that affect them 
Identify stakeholders at each-level that influence system 
dynamics, and their links to shocks, stresses and well-being 
 
Identify knowledge gaps or areas for validation at the field-level. 

Small Groups:  Case 
Study Review, 
Batangas, Philippines 

3:15 – 3:30pm Tea Break 

3:30 – 5:00pm 
 
 

3.2 Application the STRESS Framework:  
The Case of Batangas (continued) 

Develop semi-structured interviews for the field based on 
identified knowledge gaps and areas for validation 

Pairs:  Case Study 
Review, Batangas, 
Philippines 

5:00 – 5:30pm Fill out evaluation and post-test; review field teams 

 

DAY 3:  Field Practice – Gathering Data for Urban Resilience Program Design and Measurement 

Time Session Format 

Session 4: Application of Urban Resilience Program Design in the Field 

7:00 – 9:00am Departure for Batangas and arrival at field siste Small vans take teams to Batangas 

9:00 – 12:00pm Key Information Interviews with Government and Private sector Small teams of 2 or 3 each conduct 
interviews 

12:00 – 1:00pm Lunch on site  

1:00 – 3:30pm Focus Groups and Key Informant Interviews with community leaders and groups Small teams of 2 or 3 each conduct 
interviews 

3:30 – 6:00pm Departure for and arrival in Manila Small vans will bring teams back to hotel 

 

DAY 4:  Analysis and Strategy for Urban Resilience Program Design 

Time Session Learning Objectives Format 

Session 5:  Analysis and Strategy for Urban Program Design 

9:00 – 9:30am 5. 1 Review and Synthesis of Learning from 
the Field 

Systematically organize and share learning from the field 
around resilience questions and identified knowledge gaps 

Small Group Work 
Plenary Presentation 

11:00 – 11:15am Tea break   

11:15 – 12:30pm 5.2 Urban Systems Mapping as a Data 
Analysis and Program Design Tool 

Organize information form case study and field work into a 
systems map starting with core impacts and immediate drivers 

Plenary Group Work: 
Systems Mapping 
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DAY 4:  Analysis and Strategy for Urban Resilience Program Design 

Time Session Learning Objectives Format 

12:30 – 1:30pm Lunch   

1:30 – 2:30pm 5.2 Urban Systems Mapping as a Data 
Analysis and Program Design Tool (continued) 

Continue to build the systems map identifying root causes and 
effects; identify causal loops; identify critical leverage points 

Plenary Group Work: 
Systems Mapping 

2:30 – 2:45pm Tea Break   

2:30 – 5:00pm 5.3 From Problems to Solutions:  Mapping 
Resilience Capacities and Developing a 
Theory of Change 

Identify resilience capacities required at each level to mitigate 
shocks and stresses and improve the performance of urban 
systems for resilience and well-being;   
Develop solution tree for a theory of change 

Small Group Work 
Plenary Discussion 

5:00 – 5:15pm Complete Evaluation form and Post-Test   

 

DAY 5:  Monitoring and Evaluating and Urban Resilience Theory of Change 

Time Session Learning Objectives Format 

Session 6:  Resilience Measurement Methods 

9:00 – 9:15am 6.1  Resilience Measurement Framework 
Review 

Review principles of resilience measurement and its application 
to urban resilience programs and monitoring and evaluation 
systems 

Plenary presentation 
and discussion 

9:15 – 10:30am 6.2  Resilience Measurement Methods Review methods for applying the resilience measurement 
framework through post-shock monitoring, and monitoring in 
absence of shocks 

Plenary presentation 
and discussion 

10:30 – 11:15am Tea break   

11:15 – 12:30pm 6.2  Resilience Measurement Methods: Post-
Shock and “no-shock” monitoring and 
evaluation (continued) 

Review methods for applying the resilience measurement 
framework through post-shock monitoring and monitoring and 
measurement in absence of shocks 

Plenary presentation 
and discussion 

12:30 – 1:30pm Lunch   

Session 7:  Designing a Monitoring and Evaluation Plan for Urban Resilience 

1:30 – 3:00pm 7.1  Developing an M&E Plan for Urban 
Resilience Programs 

Practice developing a program monitoring and evaluation plan 
based off the theory of change and resilience measurement 
methods 
 

Small Group Work and 
Plenary Discussion 

3:00 – 3:15pm Tea Break   

3:15pm – 
4:00pm 

Final questions, Evaluation and Post-Test   

 


