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Asian Resilience and M&E Experiential Learning Event
Siem Reap, Cambodia

April 18 — 22, 2016
MODULE 1 - AGENDA
Facilitator: Tim Frankenberger, TANGO International
Co-facilitator: Olga Petryniak, Mercy Corps

Overall Objectives for Workshop:

1. Advance resilience capacity assessment and measurement concepts in rural (Module 1) and
urban (Module 2) settings by linking household and community resilience to broader system
resilience (in and between both urban and rural settings) and share these approaches with
resilience practitioners;

2. Build implementing partner capacity to measure resilience by helping them understand the latest
resilience measurement approaches;

3. Build USAID staff capacity to construct appropriate scopes of work and provide technical
guidance to implementing partners to ensure quality performance monitoring and evaluation
products that help build an evidence base for focused resilience efforts.
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Asian Resilience and M&E Experiential Learning Event

Monday, 18 April 2016
Day 1 - Introduction to resilience concepts and measurement principles: Participants will learn and
contribute to the thinking on resilience concepts, analytical frameworks and measurement principles and
how to apply a resilience lens within a rural context. Participants will learn how to measure resilience
capacities, shocks and well-being outcomes. Participants will also understand and discuss the links
between household and community resilience and wider system dynamics.

Day 1
Time Topic Materials and handouts?
8:30-9:00 Registration and coffee
9:00-9:30 e Welcome and opening remarks: Why are we focused on resilience? e Session 1 Overview
e Introductions PowerPoint slides and
9:30-10:00 e Overview and structure of workshop Module 1 Curriculum
e Participant expectations e Electronic copies of all
material
e Folder of printed
additional handouts
Session 1.1: Introduction to Resilience Framework e Session 1.1 Power Point
10:00 - 10:30 e Presentation 1.1: Resilience framework
10:30-10:45 | BREAK
Session 1.1 (continued)
10:45-12:00 e Presentation 1.1: (continued)
e Small Group Discussion 1.1: Identification of resilience components
within the participants’ experience
e How does your country office or agency currently conceptualize
resilience? What are the differences with the framework presented
here, or across agencies? How can the resilience framework be
integrated into project and program design so a resilience lens is
incorporated in all stages of programming? (to be revisited during
Session 5.4)
12:00 - 1:00 LUNCH
Session 1.2: Introduction to Resilience Measurement e Refer to FSIN Technical
1:00 - 2:00 e Plenary Discussion 1.2: Identification of resilience indicators and Series No. 2 (provided

interventions from participants’ experience

electronically)

1 Please note, all materials referenced are provided electronically. The Module 1 Curriculum is found in a printed
manual. In addition to this agenda, additional material is printed and provided in the folder including two exercises to
be worked on during Module 1 (Table 1 and Table 2 also found in the manual), the consent form for Session 3 fieldwork,
and the Module 1 Evaluation Form.
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Day 1

Time

Topic

Materials and handouts!

e Presentation 1.2: Resilience measurement, current thinking
e Plenary Discussion 1.2: What information is important for resilience
measurement in the South and Southeast Asia context in particular?

2:00-2:45

Session 1.3a: Resilience Indicators and Constructing Indices
e Presentation 1.3a: Resilience indicators and indices
e Small Group Discussion 1.3a: What are the main challenges and
considerations for constructing indices for resilience in the South and
Southeast Asia context?

2:45-3:00

BREAK

3:00-3:30
3:30-4:45

Session 1.3b Contextualizing Resilience Indicators — Case Example

e Presentation 1.3b: Contextualization of resilience indicators as seen
through Nepal’s PAHAL and SABAL projects

e Small Group Discussion 1.3b: What are the key challenges and
opportunities for applying resilience concepts to M&E frameworks
within a rural context?

e What are the main opportunities and challenges for measuring
resilience in the South and Southeast Asia context?

e How can resilience indicators be adapted to fit a program’s purpose
in a way that captures resilience capacities and responses to shocks
and stresses?

e Case example (PAHAL and
SABAL projects in Training
Curriculum)

4:45 -5:00

Session 1.4: Wrap-up
o Wrap up/ feedback/ daily evaluation

e Daily Evaluation Form
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Asian Resilience and M&E Experiential Learning Event

Tuesday, 19 April 2016

Day 2 - Incorporating resilience indicators into assessment design and M&E frameworks: Participants will
learn and contribute to thinking on how to conduct resilience assessments, including becoming familiar with
various assessment approaches, using secondary data, and developing tools. Examples of assessments and
resilience-focused M&E frameworks will be drawn from Nepal and Myanmar.

Day 2
Time Topic Material and handouts

8:30-9:00 Gathering and coffee
9:00-9:30 e Review and questions from Day 1 e Session 2 PowerPoint

e Overview of Day 2 slides and Training

Curriculum

9:30-10:30 Session 2.1: Resilience Assessment Design and the STRESS Approach e Mercy Corps Resilience

e Presentation 2.1: Assessment design approaches using the STRESS Approach and STRESS

approach Approach

10:30-10:45 BREAK
10:45-12:00 | Session 2.2: From Assessment Findings to Theory of Change— Case e Mercy Corps case studies

Examples from Myanmar and Nepal (Myanmar and Nepal

e Presentation 2.2: Instructions for Small Group Exercise 2.2 found in Training

e Small Group Exercise 2.2: Application of the STRESS approach using Curriculum)
examples from Myanmar and Nepal - Discussion of case studies
(Myanmar/Nepal) and their STRESS approach

12:00 - 1:00 LUNCH

Session 2.3a: Resilience Assessment Qualitative Tool Development

1:00 - 2:00 e Presentation 2.3a: Overview of qualitative research methods

e Small Group Discussion: Which standard and innovative qualitative
data collection tools, techniques, and methods can be used for
resilience programs at baseline, midterm, and endline?

e How do you analyze data collected on resilience indicators and
evaluation questions? What are the strengths and limitations of each
method used for analyzing data?

2:00-3:30 Session 2.3b: Qualitative tool development for the Tonlé Sap Plain e Secondary literature
area (found in Supplementary
e Presentation 2.3b: Instructions for qualitative tool development Annex)
contextualized e Refer to example tools in
e Small Group Exercise: Development of topical outlines (FGDs/Klls) Annex
3:30-3:45 BREAK
Session 2.4: Wrap-up ¢ Daily Evaluation Form
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Day 2
Time Topic Material and handouts
3:45-4:45 e What are the most important considerations in resilience-focused
assessment approach? Which qualitative (and quantitative) data
4:45 -5:00 collection tools and methods can be used for resilience programming

and how can data from resilience indicators and evaluation questions
be analyzed?
e Wrap-up/feedback/daily evaluation




U FROM THE AMERICAN PEOPLE

Asian Resilience and M&E Experiential Learning Event

Wednesday, 20 April 2016
Day 3 —Field practice: Participants will travel to the field (Tonlé Sap/Preylong Region) from Siem Reap and
apply assessment approaches and measurement techniques to specific problems.

Day 3
Time Topic Material and handouts
TBD Session 3.1: Application of assessment approaches and measurement Session 3 Qualitative tools
techniques to specific problems (developed on Day 2)

Travel to field and conduct qualitative data collection:
Fieldwork to 3-4 communities within the scope of the Rice Field
Fisheries Enhancement Project (RFFEP).

Instructions for field practice:

e Gaining informed consent

e Protecting anonymity of respondents

e Permissions and procedures from the Mission

TBD Session 3.2: Wrap-up
Wrap-up/feedback/daily evaluation
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Asian Resilience and M&E Experiential Learning Event

Thursday, 21 April 2016
Day 4 —Practical analysis of knowledge and concepts: Participants will analyze the data collected from the
field day. Participants will apply these findings to develop the building blocks of a community assessment and
test, and to develop context-specific indicators and indices for setting up resilience impact evaluations.

Day 4
Time Topic Material and handouts
8:30-9:00 Gathering and coffee
9:00-9:30 e Debrief and questions from Day 3 (field practice) e Session 4 PowerPoint
e Overview of Day 4 slides and Training
Curriculum
Session 4.1: Introduction for Analyzing Qualitative and Secondary
9:30-10:30 Data
e Presentation 4.1: Instructions for processing and analyzing data
collected in field practice
10:30-10:45 | Break
10:45-11:15 | Session 4.1: (continued)
e Individual Exercise 4.1: Transferring, aggregating, analyzing, and
triangulation of primary data
11:15-12:00 | Session 4.1 (continued)
e Small Group Discussion 4.1: Groups present to plenary
o What do these findings (from field practice) tell us about the
resilience capacities and responses, vulnerability, and well-being
of target communities as well as the shocks/stresses of the
community?
o What do the findings mean for resilience programming?
12:00 - 1:00 LUNCH
Session 4.2: Introduction to Impact Evaluation (IE) Study Design e Refer to Example Protocol
1:00 —2:45 e Presentation 4.2: Introduction to IE study design in Annex
2:45-3:00 BREAK
Session 4.2: (continued)
3:00-4:30 e Plenary Discussion 4.2: How does resilience IE or experimental study
design build on the assessments already being conducted by your
agencies or country offices?
Session 4.3: Wrap-up e Daily Evaluation Form
4:30- 4:45 e Plenary discussion 4.3: What are the main opportunities and
4:45 -5:00 challenges for developing resilience IE in this context?

o Wrap up/ feedback/ daily evaluation
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Asian Resilience and M&E Experiential Learning Event

Friday, 22 April 2016
Day 5 - Resilience recurrent monitoring and implications for programming: Participants will continue to build
upon the practical application of the knowledge and concepts from the previous day. Participants will learn
how to set up a recurrent, or interim, monitoring system. Participants will also consider how to operationalize
the findings as part of the program cycle. An informal debrief session will be incorporated in the final day.

Day 5

Time

Topic

Material and handouts

8:30-19:00

Gathering and coffee

9:00-9:30

e Review and questions from Day 4
e Overview of Day 5

e Session 5 PowerPoint
slides and Training
Curriculum

9:30-10:30

Session 5.1: Introduction to M&E Logical Framework with a Resilience
Lens
e Presentation 5.1: Logical framework design
e Plenary Discussion: How does resilience IE or experimental study
design build on the assessments already being conducted by your
agencies or country offices?

e Example logframe (Bene et
al. 2015 paper in Training
Curriculum)

10:30 - 10:45

BREAK

10:45-11:30

Session 5.2: Recurrent Monitoring Surveys (RMS)
e Presentation 5.2: Developing a recurrent monitoring system
e Small Group Discussion: What external data sources could be used to
map out the progression of shocks in the South and Southeast Asia
context?

e Example study (PRIME
project in Training
Curriculum)

11:30-12:00

Session 5.3: RMS and Contextualization in the South and Southeast
Asia region
e Presentation 5.3: Recurrent monitoring and contextualization in the
South and Southeast Asia region

e Example (PAHAL project in
Training Curriculum)

12:00-1:00

LUNCH

1:00-1:30

Session 5.3: RMS and Contextualization (continued)

e Plenary Discussion 5.3: What RMS research questions, trigger
indicators, and study design features apply to this context? What
external data sources could be used to map out the progression of
shocks in this context?

1:30-2:00

Session 5.4: Implications of Findings for Programming and Strategy

e Presentation 5.4: Overview of lessons learned from resilience findings
and instructions for group discussion of implications (including
discussion on Collaboration, Learning, and Adapting (CLA) approach

2:00-2:30

BREAK
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Day 5
Time Topic Material and handouts
2:30-3:30 Session 5.4: Implications of Findings for Programming and Strategy

e Small Group Discussion 5.4: What are effective strategies for
operationalizing resilience findings as part of the program cycle, and
to guide agency resilience strategies?

Session 5.4 (continued)

3:30-4:15 e Small Group Discussion 5.4: Groups present to plenary

o How to move forward with resilience planning in participants’
country offices?

o What support is needed to deepen resilience work?

Where can you find the right support?

o How can the resilience framework be integrated into project and
program design so a resilience lens is incorporated in all stages of
programming? (continued discussion from Session 1.1)

o

Session 5.5: Wrap-up and Final Debrief e Final Evaluation Form
4:15-4:30 e Final discussion, conclusion
4:30-5:00 e Final evaluation




