Summary of Food Security and Nutrition Network (FSNN) Agriculture Task Force Meeting
17 February 2011

1. Attending 
In person

Andy Barnes, Food for the Hungry, Director of Food Security
James Bauler, Samaritan’s Purse, Regional Director Southern Africa

Dina Brick, CRS, Technical Advisor Food Security
Brad Buck, Land O’ Lakes, Director, Strategy and Practice Management (standing in for Tom Herlehy) 

Judy Canahuati, USAID Food for Peace, TOPS Activity Manager 

Ken Flemmer, ADRA, Head of Programs 
Mark Fritzler, Save the Children, TOPS Program Manager

John Russell, Mercy Corps, Senior Agriculture Technical Advisor & TOPS ag specialist
Melissa Teuber, Save the Children, TOPS Program Associate
Remotely by Elluminate

Cheryl Carey, Save the Children, Assoc. Director, Commodity Operations
Amy English, Mercy Corps Technical Advisor for Agriculture Development

Daniel Gundry, PATH, Commercialization Associate 
Steven Londner, TechnoServe, Senior Advisor Development Division (standing in for Susan Bornstein)

Keith Polo, Mercy Corps, Director of Agricultural Development
Kristi Tabaj, Save the Children
2. Brainstorming sessions
CoP, Task Force, Working Groups

· Agriculture is complicated and highly location specific – absolutely need field involvement 

· Provide thought leadership on broad technical approaches (as opposed to commodities), e.g.,  basic asset building -- inputs, extension and information -- aggregation, market access, market linkages -- farm production systems

· Agreement on standard food security assessment tools

· Technical resource manual that discusses best practices

· Value chain approach – how to include poorest of the poor, bottom of the pyramid

· Flexibility in our approach to resources (e.g., LRP, vouchers, CFW, FFW, P4P)

· ICT (lots happening in ICT for Ag – how do we learn the best of what’s happening?)

· Evaluations:  What happens 5 years after a project ends? 

· Gender and family/household values and how they shape what happens

· Standardization of M&E practices, capacity building in M&E for ag

· Agriculture and nutrition – how does AgTF fit with TOPS nutrition & gender?

· Key capacity building area is capacity in forming, managing communities of practice

· Private sector partnerships;  more efficient agricultural water use (e.g. drip irrigation)

· Survey to field on their priorities – what would be the greatest value-add for them?

· Food systems – alternative ag systems – climate change and ag adaptation

· Use FFP program priorities to help narrow down huge list of possible priorities 

Tasks for Task Force

· Figure out who needs to be part of the task force & working groups – especially if we want significant field participation

· Development of technical reference materials (TRM), corresponding perhaps to those produced by FANTA for MCH and nutrition

· Participative curricula (corresponding perhaps, for example, to one produced a while ago by Land O’ Lakes on clean milking) – can this task force develop similar guidance, e.g., how do you go about doing minimum tillage

· Determine means of developing the CoP and pulling in the field as soon as possible – may be a precursor to developing strong working groups

· Poll the CoP on those sub-sectors or practice areas that folks in the field need most help on soonest – map out where field thinks priority needs are

· Pare down ever-expanding list of indicators to an essential core of 5 to 10 top, most important indicators for each area. (Do M&E folks choose or do practitioners choose and go to M&E folks for help on defining and collecting?)

· TRM might already exist – need to find out what already exists so we don’t spend time reinventing the wheel

· Might be best at first to aggregate good (better) options and give folks access to these, then later focus on issues of standardization and “commonality.”

· Establish agreed minimum criteria or “definition” for common practices

· Make existing TRM accessible. There is still a big gap.
· Determine advocacy points we collectively want to push with USAID (not so much policy as practices or indicators….)

· Ex-post impact evaluations – need to improve the way we do and learn from these

· Agreement on principles and approaches (facilitation vs. service delivery; role of science; short-term productivity vs. long-term resource conservation, etc.

· Expand TOPS from 5 to 10 years right from the start [laughter]

· Establishing approaches, best practices for FS implementation in post-conflict and/or insecure, high risk contexts – again, there are those in the FS community with experiences to learn from 

· Importance of operations research – if we identify gender or participation of women in farmer groups as important, we may want to find ways to conduct operations research in it (or other key topics)

· Need to link what we decide here with the TOPS knowledge management component and web portal

· FANTA sub-agreement with Tufts to look at long-term impact and sustainability after close-out

· For ops research and impact studies, need to look at challenge posed by use of control groups

Others to invite to CoP

· Discussed this morning in the plenary.  No need to go into it in detail now.

· Just think of those in your organization (or others) who would be interested in and available for membership in this initial FSN Network ag task force, and later in working groups the FSNN ag CoP decides to form

· Would like to have a core group of people for the task force (and for eventual working groups) whose representation could be fairly consistent from meeting to meeting, always allowing for contingencies related to travel, unavoidable conflicts, etc.
Core Competencies

· May be best to focus on after the FSNN Ag CoP decides what might be the priority agriculture “sub-sectors” that are important in FFP and most other food security programs 

· There may be some core competencies across all sub-sectors, e.g., core competencies in behavior change, gender integration, etc., that would be useful, even essential for all agriculturalists, market specialists

· NB: CRS is working with WB on building parts of their Gender in Agriculture Sourcebook into e-learning modules.  Have one done; six more in the works.  Will be entirely open research.

· Systems research

· Basic evaluations

· Ag financial services

· Who in a FFP program needs to know what (as a “core competency”) outside her/his specialty?

· What is the “Swiss Army knife” of underpinning competencies that any “agriculturalist” should have in order to be effective in a FFP setting

Capacity Building Needs

· Basic business planning and development skills for resource-poor farmers, cooperatives, nascent agribusinesses - NB: important to think about the means by which this capacity building is done, (one-off trainings vs. looking at post-training rates of adoption and iterative training)
· ICT for ag extension services

· Social and behavior change with ag extension

· Often takes a year or more for a field agent to learn a skill and pass on to others – this time frame needs to be taken into account
· Speed of behavior change also influenced by time frame imposed by the seasonal nature of agriculture

· Banking services and e-payments

· Integrating poorer farmers into value chains

· Understanding gender roles in agriculture and in ag value chain development

· WB/FAO/IFAD Gender in Ag Sourcebook has great stuff, but is it being applied, are the lessons being shared?

· Develop capacity building strategies of partners

Possible skill-building sessions at Spring FSN Network meeting (7 May)
· Could be a technique (but looking for broadest possible application)

· Send ideas to TOPS
3. Major points / issues

· There needs to be a rigorous surveying of the field and subsequent prioritization in order to narrow down the above lists to those that respond directly to the needs of the field and can have the greatest impact on improving efficiency of FFP and other food security programs.

· Broad interest in practical, field-friendly approaches, methodologies and tools for gender integration in ag, for linking ag and nutrition, for including the poor in value chains, for assessing and managing risk, and for climate change adaptation.
4. Next steps
· Next meeting should be organized such that field staff can participate.  It could be, for example, a breakfast meeting in DC with call-in.  Will probably be lower tech, e.g., a conference call rather than an Elluminate session.
· USAID does a lot of conference calls – it might be possible for Missions to facilitate (folks could come to a Mission and use VOIP – perhaps FFP officers could help with that)

· Given that this 1st meeting was organizational—with some folks “sitting in” for others in their organizations—and that representation by Washington-based staff far out-numbers field staff, it might be best to have the next meeting sooner rather than later.  (Well before the 7 May meeting associated with the Core Group Spring meeting in Baltimore).

· Summary of this meeting will be sent out to all who expressed interest in the task force.
· Purpose of the task force should be clearly spelled out in next invitation to participate in the working group.
5. PowerPoint presented at TF, without photos:


[image: image1.emf]FSNN AgTF 1st  Meeting, no photos.ppt


6. Link to Elluminate recording:
View the Elluminate Live! recording  (note that at any point you can speed up the playback or jump to the next slide)
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FSN Network Ag Task Force – 1st Meeting

 TOPS 

Technical and Operational 

Performance Support Program for FFP Grantees













Start Recording
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Agenda

 TOPS 

Technical and Operational 

Performance Support Program for FFP Grantees

		The problem and why we need your help

		Welcome and introductions

		TOPS Overview & FSNN AgTF Overview

		Brainstorm 1) structure and roles of FSNN Ag CoP, Working Groups, Task Forces 2) Tasks for the TF

		Brainstorm other people to invite to CoP (esp. this TF)

		Discuss need for survey and/or list of core competencies for agriculture in FS programs

		Discuss capacity building needs 

		Propose skill-building sessions for the FSNN Spring Meeting

		Other items?  















Introductions
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		Name

		Organization

		Why you wanted to be part of this group

















The Problem and Why We Need You

 TOPS 
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		Global hunger and poverty – progress, but……

		Global food price and economic crises

		Renewed interest in international agricultural development threatened by funding constraints

		Lessons from years of Title II project implementation not adequately exploited

		ICB grants……















TOPS Strategic Objective & Program Strategies
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Performance Support Program for FFP Grantees

Strategic Objective:

		Highest quality information, knowledge, and best practices for improved methodologies in Title II food aid commodity program performance identified, established, adapted and shared.



Program Strategies

		Focused capacity building

		Community of practice

		Knowledge management web portal

		Small grants program















TOPS Priority Technical Focus Areas

 TOPS 

Technical and Operational 

Performance Support Program for FFP Grantees

		Agriculture

		Nutrition and food technology

		Social and behavior change

		Monitoring and evaluation

		Commodity Management

		Gender 

		Emergencies















Resource Flows

 TOPS 
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Performance Support Program for FFP Grantees

		Small grants:  A small grants program will promote use and adaptation of capacity building tools, field-led and collaborative activities, and dissemination of best practices to Title II FSN stakeholders.





		LWA Awards:  A pre-competed LWA mechanism makes funding available for direct project development and implementation through Missions, non-FFP Bureaus and Offices at USAID and other USG Agencies.















Questions about TOPS?
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Goals of FSN Network Agriculture Task Force
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Bottom Line:  Whatever you as members of the CoP want it to be and to do.

Possible functions:

		Develop a community of practice of agriculture practitioners, academics, and other experts interested in reducing hunger / improving food security globally.  Learn from each other!

		Identify gaps in agriculture sector information products, methods and tools (IMT), and find or create tools to fill the gaps.

		Identify and disseminate best practices and IMT being used in Agriculture, to FFP and other food security practitioners. 

		Identify core competencies for agriculture, and build field capacity in these.
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Agriculture

The science and practice of activity related to food, feed, and fiber production, 
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Agriculture

The science and practice of activity related to food, feed, and fiber production, processing, marketing, distribution, utilization, and trade, 
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Agriculture

The science and practice of activity related to food, feed, and fiber production, processing, marketing, distribution, utilization, and trade, including family and consumer sciences, nutrition, food science and engineering, agricultural economics and other social sciences, forestry, wildlife, fisheries, aquaculture, floriculture, veterinary medicine, and other environmental and natural resources science.
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Brainstorming: CoP, WGs, TFs
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Brainstorming: Tasks
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Brainstorming: Tasks (cont.)
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Brainstorming: Others to Invite to CoP
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Brainstorming: Core Competencies?

Notes



		Discussed 
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Capacity Building Needs
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Proposed skill-building sessions at Spring FSNN meeting
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		  Final thoughts





		  Next meeting – date, time, format...





		  Closing
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FROM THE AMERICAN PEOPLE
















