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Care Group Minimum Criteria Reviewer Checklist
(revised November 30, 2012)

A Care Group is a group of 10-15 volunteer, community-based health educators who regularly meet together with project staff for training and supervision.  They are different from typical mother’s groups in that each volunteer is responsible for regularly visiting 10-15 of her neighbors, sharing what she has learned and facilitating behavior change at the household level.   Since 1995, World Relief and Food for the Hungry have pioneered the model, and more than 14 others PVOs in more than 14 countries have “adopted the model,” but the degree to which organizations adhere to the original components of the model varies greatly.  During meetings between the original pioneers of the model (on April 23, 2009), Care Group minimum criteria were agreed upon as a draft list, based on the programs in which the best results had been seen.  Edits to this list were then made by the two founders of the model, Dr. Pieter Ernst and Dr. Muriel Elmer.  During the CORE Group Spring Meeting in April 2010, this list was presented to other community health practitioners and revisions were made based on their input.  Defining formal criteria should provide a stronger basis for recognition of the model and lead to better adherence to the most effective components of the model.    The checklist below is based on those minimum criteria, and serve as an aide to USAID (e.g., FFP, CSHGP) reviewers and others who want to see to what degree a proposed “Care Group” project meets these criteria.  The full rationale for each criteria can be found at http://www.caregroupinfo.org/blog/criteria.
Yes    No
1. The project has a strong peer-to-peer health promotion component
. (   (
2. CG volunteers will be chosen by the mothers within the group of households that they will serve or by the leadership in the village
. (   (
3. CG volunteers will visit no more than 15 households each
(   (
4. The Care Groups will have between 6 and 16 members
(   (
5. There are plans to monitor Care Group meeting attendance
(   (
6. CG volunteers will contact each of their beneficiary mothers at least once a month
(   (
7. Care Group meeting frequency is planned to be at least once a month
(   (
8. It is planned that 100% of target group households will be reached at least once a month
(   (
9. There is a plan in place to monitor coverage of households (by CG volunteers)
(   ( 

10. The plan mentions that vital events data on pregnancies, births, and death will be collected via Care Group volunteers
(   (
11. The majority of what is promoted through the Care Groups will create behavior change directed towards reduction of mortality and malnutrition

(   (
12. The plan mentions that Care Group Volunteers will use some sort of visual teaching tool (e.g., flipcharts) to do health promotion at the household level
(   (
13. The plan mentions that participatory teaching methods will be used in the Care Groups
(   (
14. The staff plan to have Care Group volunteers use participatory methods at the HH/small-group level
(   (
15. The Care Group instructional time (when a Promoter teaches CG volunteers) will be no more than two hours per meeting
(   (
16. Supervision of Promoters and at least one of the Care Group Volunteers (e.g., data collection, observation of skills) will occur at least monthly
(   (
17. All of a CG volunteer’s beneficiaries will live within a distance that facilitates frequent home visitation
(   (
18. The Promoter meeting place will be within one hour walk from the CG volunteers’ homes
(   (
19. The implementing agency has plans to create a project/program culture that conveys respect for the population and volunteers, especially women
(   (
  
Score: ____% (Yes/19)

We recommend that projects scoring < 90% not be considered Care Group projects, and be encouraged to follow more of the criteria.  Projects that meet many, but not most, of these criteria should be considered Cascade Groups.
�   If it does not meet this criterion, but meets all others, an alternate term should be used (e.g., “Cascade Groups”) rather than Care Group.
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