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About me – Sarah Harlan
• Learning Director, Knowledge for 

Health (K4Health) Project –
www.k4health.org
– Works at Johns Hopkins Center for 

Communication Programs (JHU·CCP)

• Professional focus is on collaborative 
learning, partnerships, audience 
engagement, and communicating 
evidence-based information

• Experience in knowledge 
management, communications, family 
planning/reproductive health

• Also co-manage the “Improving 
Contraceptive Method Mix” (ICMM) 
project in Indonesia



Presentation outline

• Overview of GHKC
• Goals, functions, and products
• Questions/discussion



What is the Global Health Knowledge 
Collaborative (GHKC)?

• Interagency forum for knowledge 
management (KM) professionals working 
in global health and development 

• Members collaborate, innovate, and 
exchange ideas, tools, and approaches to 
KM



How did the GHKC originate?

• In October 2010, ~40 KM professionals 
from ~30 organizations met to share 
experiences/challenges

• Convened by K4Health, in conjunction 
with the WHO/Implementing Best 
Practices Secretariat, USAID, and the 
Public Health Institute (PHI)

• Result of the Oct 2010 meeting: formed 
the “KM Working Group”



Some working definitions of KM from 
this first meeting

• The practice of delivering the right content 
to the right people at the right time 

• A process for creating, capturing, 
organizing, sharing, and encouraging use 
of information and experiences 

• A way of collecting information; connecting 
people to the information they need; and 
facilitating learning before, during, and 
after program implementation 



What happened next?

• Members started identifying challenges 
and best practices for KM in global health 
& development

• Members began collaborating on products 
to enhance KM (by forming “Task Teams”)

• ~10 members volunteered to spearhead 
the group (“Advisory Committee”)



What are our goals?

• To serve as a platform for members to share 
ideas, synthesize knowledge, and innovate 

• To collaborate on KM approaches 
• To collect case studies documenting 

experiences with KM in global health 
• To promote the use of KM-related products 

and services 
• To advocate for the importance of KM for 

organizations and projects 



How has the GHKC evolved since 
2010?

• New name in 2012: KMWG  Global 
Health Knowledge Collaborative

• Formalized processes, created guidance 
documents (including Operating 
Guidelines)

• Membership expanded: From the original 
40 to >400, from >60 organizations and 
>45 countries

• We now have multiple collaboration 
platforms (website, toolkit, listserv)



How does the GHKC work?

• Rotating chair organization (every two 
years)

• Advisory committee – oversees products 
and activities

• Participant-driven group
• Meetings: quarterly face-to-face meetings, 

monthly webinars
• Task Teams (deliverable-based)
• Active listserv, website, and social media



Current Advisory Committee Orgs

• Management Sciences for Health (chair)
• Johns Hopkins Center for Communicaiton

Programs (JHU·CCP) (former chair)
• USAID
• FHI 360
• John Snow, Inc. (JSI)
• Jhpiego
• Catholic Relief Services



GHKC functions

1. Collaboration
2. Learning
3. Advocacy
4. Measurement



Collaboration

• GHKC activities are overseen by the Chair 
Org and Advisory Committee, but Task 
Teams are made up of members 
interested in a particular product or topic

• Examples: 
– Development of the KM for Health and Toolkit 

(2010-2011)
– KM Case Studies (2012-2014)



Collaboration: KM Toolkit

• Composition of KM Toolkit Task Team: 
– 15+ members; 12 CAs, including URC, Childfund, WHO/IBP, 
FHI, JHU∙CCP, MSH, IRH, IntraHealth, Futures Group, CORE 
Group

• Main purposes of the KM Toolkit:
– Provide tools and best practices in KM
– Put KM into the context of health & development

• Task Team collected and reviewed materials for 
the Toolkit

• Toolkit launched in 2011, updated quarterly
• Have since added case studies and new section 

on “helpful technology for KM”



Collaboration: KM Toolkit



Collaboration: KM Case Studies

• KM Case Studies Task 
Team (~10 members from 
~8 organizations) 
collaborated to collect
and write up stories that 
document KM 
experiences in of health 
and development

• Published eight case 
studies between 2012‐
2014

https://www.k4health.org/toolkits/km
/km‐case‐studies
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Learning: Meetings

• GHKC meetings 
emphasize learning 

• Members share 
stories, challenges, 
and lessons learned 

• Members can also 
practice KM 
approaches (e.g., 
Open Space) and 
then take them back 
to our organizations



Learning: Webinars

• Monthly webinars 
highlight current topics 
in KM

• Examples: 
– Taxonomy 101
– Conducting needs 

assessments
– Using KM to improve 

trainings
– Blended learning
– Planning your 

organization’s intranet



Learning: GHKC website/blog



GHKC website/blog



Learning (cont)

• GHKC has also included USAID’s Bureau 
for for Policy, Planning and Learning (PPL) 
in several meetings –and members have 
contributed to their strategy



Learning: GHKC Share Fair,  April 
2013
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Advocacy

• GHKC works with the global health & 
development community to advocate for 
KM as an essential factor in strengthening 
health systems

• Developed a 30 second “elevator speech” 
on the importance of KM

• Have presented at relevant conferences



GHKC functions
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4. Measurement



Measurement: M&E Guide

• GHKC members collaborated to collect & 
synthesize KM indicators and M&E 
instruments

• Developed a logic model and indicator 
guide for KM in global health and 
development



Measurement: M&E Guide

https://www.k4health.org/sites/default/files/km‐monitoring‐
and‐eval‐guide.pdf



Measurement: M&E Guide



What have we learned?

The Challenge
• How to fully include 

colleagues outside the 
U.S. – particularly those 
in low- and middle-
income countries– in 
GHKC activities?

Our response
• Developed case studies 

with our colleagues in the 
field

• Expanded opportunities 
for participation – listserv, 
webinars (archived), blog

• And… coming soon…. 
The GHKC East Africa 
Affiliate! (stay tuned)



What have we learned?

The Challenge
• How can we avoid 

preaching to the choir? 

Our response
• Held a large KM Share 

Fair open to all working in 
global health and 
development

• Encouraged task teams 
to form whenever a new 
deliverable is suggested, 
reaching out to those who 
have not previously been 
on task teams



What have we learned?

The Challenge
• How do we sustain this 

group and ensure its 
longevity?

Our response
• Developed operational 

guidelines for Chair Org, 
Advisory Committee, and 
member orgs

• Ensured that decisions 
are made openly

• Maintained transparency
• Cultivated a strong base 

of innovative, passionate 
KM leaders dedicated to 
sustaining the group



What have we learned?



The way forward…

• GHKC East Africa Affiliate (and hopefully 
others)

• Partnering with other KM groups 
• Continuing to promote and improve our 

current products



GHKC is supported by USAID 
through the Knowledge for Health (K4Health) Project

• K4Health:
• USAID-funded flagship 

family planning 
knowledge management 
project 

• Implemented by:
– Johns Hopkins Center 

for Communication 
Programs (JHU·CCP)

• In partnership with:
– FHI 360, IntraHealth, 

and MSH
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Thank you!  

Visit us at
www.globalhealthknowledge.org

Contact:  
Sarah Harlan – sarah.harlan@jhu.edu

Willow Gerber – wgerber@msh.org


