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1. Intros 

a. Erin Shea, Save the Children 

b. Julie MacCartee, USAID 

c. Zachary Baquet, USAID 

d. Mari Pierce-Quinonez, KDAD 

e. Michele Dugan, Save the Children 

f. Sarah Harlan, K4Health, Global Health Knowledge Collaborative 

g. Fred Smith, KDAD 

h. Alyssa Lowe, Care 

i. Shelia Jackson, Michelle Shapiro, Patrick Coonan & Erin Lauer, TOPS  

 

2. New KM Interest Group (Alyssa Lowe) 

 Tentative title: “Building Knowledge Management Culture at your Organization” 

o Sometimes it’s difficult to get the support in buy in to do KM, within our individual 

teams and organizations. This would serve as a space to provide helpful skills, tools and 

processes, to discuss challenges, etc. 

 Simply convincing our colleagues that KM is of added value. 

o Potential topics: 

 The role of KM in fundraising 

 KM as a catalyst for policy change 

 Ways KM can improve outcomes in behavior change 

 Common challenges: lack of budget, how to mitigate high turnover rates and 

knowledge loss, lack of time to reflect on learning 

o Creating a KM toolkit – building KM into program design, into M&E plans, how to use 

online platforms, etc. 

o Another idea for meeting: People come with challenges they are facing, and the group 

works together to develop a solution and trouble shoot 

 Logistics (Shelia): this group would meet every other month; would alternate between KMTF 

and the Interest Group. 

 Question from Zachary: Given the early nature of the KMTF, does this special interest group 

need to be differentiated from the overall KMTF? 

o If we took only 20 minutes in a KMTF meeting to talk about a real hands-on issue, I was 

worried it wouldn’t be enough time. 

o The KMTF is envisioned as taking on real tasks – endorsing tools, etc. – whereas the 

Interest Group is more about creating a culture of KM. The latter might be more 

attractive to people who are not wanting to be a part of the “tasks”, but rather are 

interested in encouraging KM within their organizations. 



 Follow up from Zachary: I would recommend the slower separating of the two groups. Make it 

clear which meetings are dedicated to what kind of discussions, and only once you have a strong 

group dedicated to one or the other, then you split them up. 

o We could also split the meeting up between the two kinds of discussions, like today’s 

meeting. To meet the needs of both groups, and allow people to choose at what point 

they want to participate in the meeting. By monitoring at what point people are 

participating, we can decide if/when to really separate the group. 

 Alyssa: I don’t think we need to separate right now. I think that this is all KM Task Force 

business. Every other month we will just be discussing alternate kinds of KM topics.  

 

3. Tool Endorsement Discussion 

a. Designing Participatory Meetings and Brownbags: A TOPS Quick Guide to Linking 

Development Practitioners 

b. Supporting Communities of Practice: A TOPS Quick Guide to Linking Development 

Practitioners 

 How did these come about? Tried address KM needs of food security organizations. 

o Gaps identified: pulling together participatory-oriented meetings; how to connect 

people online; how to foster communities of practice 

 Endorsement criteria: 

o Easy to Use/ field friendly 

o Found useful and effective 

o Successfully applied in appropriate context 

o Addresses a need/gap in the practitioner community 

 Action Item: A survey monkey to be sent out to collect feedback regarding tools and 

endorsement criteria 

 

4. Global Health Knowledge Collaborative Presentation and Q&A (Sarah Harlan) 

 Question from Zachary: How much funding are you getting through the K4Health? Is it sufficient 

for the LOE? 

o It’s just enough money to cover hosting meetings every few months, and about 10% of a 

person for LOE, and setting up the website and the blog. Some of our members are able 

to get the work into their own SOWs. There have been some delays in deliverables 

because of that, but USAID had been very supportive and there has been an increase in 

funding from USAID since its initiation. 

 How much effort did the Share Fair meeting take? What were the best outcomes from the 

meeting? 

o It was written into the work plan for USAID funding. It was provided as a free event; did 

not charge the participants. There were 3-4 K4Health staff that were devoted to 

planning the Share Fair for a couple months, and then multiple presenters who 

prepared individually. 

o 200 people attended the meeting. One main outcome was talking about how to 

advocate from KM (in budgets, in the workplace culture, etc.) – developing language 

about KM. Spoke about how to share knowledge between organizations (focused on the 

best practices of the process of KM. 



 Are the international KM challenges different from those faced by people in the US? Can you 

also speak about the East Africa affiliate? 

o KM Challenges that we see coming from the field are very similar. However many US KM 

challenges tend to focus on technology (ie. What’s the best software to use for…?”) 

 International challenges are very people and process-oriented. E.g. How can I 

bring people together? Where can I find X resource? How to I explain KM to my 

colleagues? (less focused on tech, more on brinigng people together) 

 Disctinction between East Africa affiliaite remains to be seen. We really want it 

to be led by people in that region. The basic desire to have that kind of group 

has already been expressed by people in East Africa. One thing that we have 

heard is that sharing experiences, collaborating, and learning from eachother is 

something that is very much desired.  

 What would it look like? Would it be a separate platform/collaborative space? 

o We’re fairly early in the planning process. We will probably keep the same online 

platform and website. The East Africa affiliate will mostly be for face-to-face 

opportunities. 

 What is the makeup of your membership? 

o Most people have KM as part of their job description. Quite a few members wear two 

“hats”: communications and KM; many have communications background. Many people 

come to the meetings who don’t necessarily do KM but want to learn more. Also, 

people come who have been tasked with KM duties but don’t necessarily have a KM 

background. 

 How do you get people involved who are not necessarily in the global health sector? How to you 

make it clear that it applies to general KM professionals? 

o We could actually do more outreach. Our materials are definitely tailored to the global 

health sector, but they can certainly be applied to any sector. This is something we’re 

still trying to work out. 

 On some of the topics re: longevity of the group, is the group staying stable? Growing? 

Shrinking? What are some specific things you’re doing to keep the group going strong? 

o Luckily we have been growing a lot, but in terms of the listserv and the active members 

who attend meetings. But I always see new faces and names participating in the 

meetings/webinars. Our main concern about longevity is keeping up the momentum. 

Making sure we have a meeting every 4 months at the most, and keeping the listserv 

active are extremely important. 

 To follow up with keeping the momentum going, is there a full time facilitator/moderator that 

keeps putting out new information and quesiotns? Who is held accountable to keep people 

engaed? 

o There are a few administrators/moderators who can post on the listserv. We’ve found 

that members really want a less active listserv. People still post jobs, questions, 

publications, etc., but people have actually said they are very overwhelmed by all of the 

listservs that they’re are part of. They want it to be available, but not overly active.  

 What is the elevator speech? 

o Action Item: Sarah to send it out to the group! 

 Is there a way to sign up for meetings, etc? 



o Yes, there is a link to join the listserv on the homepage. Also, feel free to reach out to 

me or Willow Gerber (wgerber@msh.org). 

 

5. Closing 


