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⇒  For more information on GMP or on these activities, contact info@grandmotherproject.org, s.carrington@tin.it or  
      judiaubel@fastwebnet.it or visit our website: www.grandmotherproject.org  

⇒  If you would like to support GMP’s work, visit our website or contact: Betsy Stephens, 11 Magnolia Parkway, Chevy  
     Chase, MD, 20815. 

One of the core activities of Grandmother Project (GMP) is 
to provide tools to development partners to help them im-
plement GM-inclusive and intergenerational programs. 
GMP develops participatory and culturally-adapted materi-
als to elicit group dialogue and learning through a problem-
solving approach. Often communication tools focus on 
message dissemination but GMP believes that in order to 
promote learning and sustained change in practices, peo-
ple need to actively reflect on both their existing practices 
and new information. GMP’s tools are based on adult edu-
cation principles of group dialogue, participation and deci-
sion-making by community members themselves. 
 

SONGS AND DANCE 

In all cultures songs are a traditional mode of communica-
tion. Singing and dancing can both motivate and teach.  
With partner organizations, GMP develops two types of 
songs: 1) songs to praise the role of GMs in family and 
community health and education; and 2) songs to provide 
key “modern” information on priority nutrition, health and 

education topics.  In all 
countries where songs 
have been used, along 
with dance, GMs, women, 
children and adolescents 
have been very respon-
sive.  Once the songs are 
learned both children and 
adults can continue to 
sing them.   
 

In Senegal, a song  was 
written, to a familiar mel-
ody, with ChildFund staff 
on GMs’ advice to preg-
nant women, to work less 
and eat more.  
 

STORIES WITHOUT AN ENDING 

GMP uses stories without-an-ending with children, adoles-
cents, adults and elders to encourage discussion of health 
and development topics. This type of story encourages 
community members to re-examine their existing practices 
in light of proposed “new” practices. In each story there are 
two characters with different opinions on a given topic (for 
example, breastfeeding, early marriage or teen pregnancy). 
Each person defends his/her own position. At the end of 
the story they do not agree and at that point the discussion 
begins.  Discussion among and between groups of peers 
(men, women, grandmothers and adolescents) can lead to 
consensus-building about the need to abandon certain  

 

 

 
 

GAMES — Grandmother’s Wisdom  

Grandmother’s Wisdom is a board game, developed by 
GMP in Mauritania with World Vision, that stimulates dia-
logue on attitudes and practices regarding women and 
children’s nutrition and health.  It is a capacity building 
tool that is used with groups of grandmothers, women 
and children: to acknowledge GMs’ experience and 
knowledge; to strengthen their understanding of “modern” 
nutrition/health information; and to strengthen group prob-
lem-solving skills.   
 

Participatory and problem-solving methods and tools pro-
moted by GMP help communities to re-examine their   
present practices and to reflect on how they can combine 
beneficial “traditional” and “new” ideas related to various 
issues of health and development. An additional advan-
tage, however, of these methods is that they strengthen 
communication within and between group members 
which increases social cohesion. Greater understanding 
and stronger ties between community groups increases 
their capacity to work together in developing their own 
strategies to promote the well-being of women, children & 
families.   
 

Two critical lessons related to production and use of 
these tools are: a) development of culturally-grounded 
tools requires in-depth knowledge of the socio-cultural 
milieu in which they will be used; and b) field staff need 
strong facilitation skills to effectively use these tools in-
volving dialogue and problem-solving rather than mes-
sage dissemination. GMP helps other organizations de-
velop such tools on different topics and provides training. 
for train field staff on their use.   

PARTICIPATORY  TOOLS TO PROMOTE 

COMMUNITY DIALOGUE FOR CHANGE 

Games, Songs and Stories 

practices or to adopt others. Sustained change can occur 
when community discussion leads to a consensus on the 
need for change.    

“What we like about these activities is that no one 
tries to tell us what to think or what to do.  Instead 
they keep encouraging us to discuss among our-
selves and to decide what we want to do.”  
                    Aise, Grandmother Leader, Mauritania 

EDUCATIONAL SONG  
ADVICE TO  A PREGNANT WOMAN 

 

 Grandmother, what advice do  

   you give to a pregnant woman? 
 

 I tell her to work less 
 

 Grandmother, what advice do       

   you give to a pregnant woman? 
 

 I tell her to eat more 
 

 Grandmother, what advice do    

   you give to a pregnant woman? 
 

 I tell her to eat beans, pea-  
 nuts & green vegetables. 

                                       SENEGAL 




