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Focus on Families and Culture –  
A guide for conducting a participatory assessment                                 
on maternal and child nutrition/health 
 

Understanding family roles and influence to develop culturally-grounded 
and effective community nutrition/health interventions 

 
Focus on Families and Culture (FFC) is a methodology for collecting information 
in communities to help design nutrition/health programs that build on the roles, 
influence and knowledge of family and community members.  The tool can be used 
to conduct either a rapid assessment or extensive formative research.  
 

Key characteristics of the FFC methodology 
 uses participatory data collection tools 
 provides insight into cultural contexts of families and communities 
 is motivating for both community members and development agents 
 can be adapted to investigate any nutrition, health, child development issue 
 requires prior experience facilitating in depth interviews and analyzing  
    qualitative data  
 

Why was the FFC methodology developed?  
There are many tools for conducting formative assessments prior to planning 
programs.  Most focus on understanding knowledge, attitudes and behaviors of 
priority target groups (usually mothers and sometimes fathers), as well as on the 
reasons they have not adopted prescribed behaviors.   
 

Most existing tools do not aim to collect extensive information on: the roles of 
different family members with women, newborns, children and adolescents; the 
influence of family members of different ages and of both sexes; the 
communication and decision-making patterns within families; the care-giving roles 
of men and women of different ages; the social networks of men and women, older 
and younger; and the roles and influence of both formal and informal community 
leaders on different nutrition/health related issues.  
 

In the FFC methodology information is collected on these various facets of family 
and community systems, as well as on the knowledge, attitudes and practices of 
family and community members.    



What is the of the FFC methodology for community programs?  
For any program that aims to promote change in communities, a fundamental 
question is  « Which categories of community actors should be involved? » Often 
these decisions are not based on an in-depth understanding of the roles and 
influence within families and communities. The FFC approach helps programs 
ensure that they are involving the right people in order to promote change.  
 

The FFC guide presents 15 steps for planning and conducting a FFC assessment. 

Positive feedback from organizations that have used the FFC methodology: 
 

 Program staff that have participated in the research have increased their 
understanding of the family and cultural systems in which women and 
children are embedded. 
 Greater understanding of the dynamics of family and cultural systems 
contributes to the design of community programs that reflect community 
realities, which elicit greater community engagement and which can lead to 
greater and more sustainable change. 
 

Grandmother Project – Change through Culture is an American non-profit organization and a 
Senegalese NGO. GMP is committed to promoting the well-being of women and children in the 
Global South by developing tools and programs that: build on positive cultural roles and values; 
strengthen communication between generations; and use communication/education methods that 
promote dialogue and critical thinking in order to promote change in social norms and at the 
same time empower communities to drive all aspects of their own development.  

www.grandmotherproject.org  

Step 1 :    Define topic and goal of the maternal and child nutrition study 
Step 2 :    Identify assessment and logistics coordinators for the study 
Step 3 :    Review existing studies on the maternal and child nutrition topic 
Step 4 :    Discuss the GMP conceptual framework on families and culture 
Step 5 :    Carry out social influence analysis 
Step 6 :    Define the objectives of the study 
Step 7 :    Define the sample of people to be interviewed 
Step 8 :    Develop the data collection strategy including activities and tools 
Step 9 :    Identify assessment team members 
Step 10 :  Train assessment team members 
Step 11 :  Develop calendar and logistical plan for site visits 
Step 12 :  Conduct community interviews and carry out initial data analysis 
Step 13 : Summarize findings and write assessment report 
Step 14 : Present assessment findings and formulate recommendations 
Step 15 : Disseminate the report to organizational staff and communities 


