
SMILER+ Stakeholder Communication Plan Template

+

Stakeholders Information needs Timing / Frequency Means of com-
munication

Materials 
needed Persons(s) responsible

Government 

Community-based organizations and local leaders

Community members (participants and non-participants, community members with key vulnerability characteristics, etc.)

Donor(s) 



2 SMILER+ STAKEHOLDER COMMUNICATION PLAN TEMPLATE

Stakeholders Information needs Timing / Frequency Means of com-
munication

Materials 
needed Persons(s) responsible

CRS and partner project staff 

CRS and partner leadership and sectoral teams (learning agendas and agency metrics)

Other stakeholders


