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Tip Sheet: Collaborating, Learning, and Adapting 

(CLA) and Monitoring and Evaluation (M&E) Team 

Collaboration  

This tip sheet aims to facilitate enhanced collaboration between current and future Resilience 

Food Security Activity (RFSA) CLA and M&E teams. These tips are the direct reflections of 22 M&E 

and CLA staff (8 CLA, 14 M&E) from 8 RFSAs who came together for a virtual peer-to-peer 

learning session facilitated by IDEAL in March 2021. 

 

Effective Collaboration Strategies 

DEFINE CLEAR ROLES AND EXPECTATIONS 

CLA and M&E team members should have clear roles and expectations, considering the benefits to the 

project when both teams work together. Examples include: 

• For internal and external activity reporting, both teams should contribute, review, and discuss 

• Both CLA and M&E teams should review and contribute to the drafting of assessment methodology 
and research initiatives    

• The M&E team should lead on data collection and analysis for external reporting, but ensure that 
the CLA team contributes to the review of data collected by the activity, such as monitoring data 
and reporting data for activity inference and use. Findings from data collection conducted by the 
M&E team can prompt the CLA team to follow up with a discussion on challenges encountered by 
different teams  

• CLA teams may lead their own research, but M&E teams should provide technical support on the 
methodology. Findings should be processed as a team 

IDENTIFY AND AGREE ON CRITICAL AREAS OF COLLABORATION 

There are activity elements that require input and influence from both CLA and M&E teams. Identifying 

these activity elements and having a common understanding that both teams should jointly review and 

provide input is critical. This includes:  

• Internal and external reports 

• Research methodologies 
• Theory of Change review  

• Pause & Reflect 

• After Action Review 

ACTIVITY TEAM STRUCTURE MATTERS 

The activity team organogram can enable/disable CLA and M&E staff coordination and sharing, and 

leadership must consider this especially during the start-up of an activity. Where possible, avoid having the 

CLA and M&E teams on different partner organizations, which can cause complications in communication, 

collaboration, and general file/data/report sharing. If this is not possible, the CLA and M&E teams should sit 

down and identify the best ways to communicate for the majority of the team.  
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Shared Challenges and Improvement Strategies  

INCREASE THE IMPORTANCE OF QUALITATIVE DATA WITHIN RFSAS 

Include learning questions in the M&E LogFrame and Indicator Performance Tracking Table (IPTT) to 

systematically encourage collaboration between CLA and M&E roles. Identify a frequency to check the 

pulse of the team related to the Theory of Change. These conversations can be documented an d referred 

to throughout the project. The M&E team could present a quarterly progress analysis to the team that the 

CLA team could follow up with a discussion, for example, to discuss challenges and identify resources 

needed to fill any gaps.  

LEVERAGE THE SKILLSETS OF EACH TEAM AND THEIR RESPECTIVE STRENGTHS 

Identify within the activity where CLA can contribute to M&E and where M&E can contribute to CLA , as 

integration across the two functional teams is important. The CLA and M&E teams should sit together as a 

larger team to identify and develop learning questions and design appropriate methodologies for 

formative, monitoring, and evaluation studies. For example, some CLA and M&E representatives cited CLA 

teams being part of the review team for M&E routine monitoring reports and for M&E teams to provide 

guidance on CLA team research methodologies. Having these processes embedded ensures the teams are 

communicating and informed on each other's efforts.  

APPRECIATE THE CO-DEPENDENT RELATIONSHIP OF THE ROLES FOR THE SUCCESS OF THE ACTIVITY 

Improve collaboration strategies, which includes communication, meeting, and file sharing practices. CLA 

teams use M&E monitoring and reporting data to distill lessons, while M&E team analysis and report 

submissions influence contribute to the CLA teams reflection and learning. CLA teams are more focused on 

outward facing activity communications and internal process improvements, while M&E teams are more 

focused on potential gaps on identifying activity progress against its stated goals and outcomes.  

Advice for M&E and CLA Partnerships in Future RFSAs 

SCHEDULE REGULAR MEETINGS 

Ensure there are regular opportunities between the SLA and M&E teams to deliberate and discuss learning, 

monitoring, and reporting expectations moving forward. During these meetings, map key team activities to 

avoid duplication of efforts and agree on roles and responsibilities.  

SIT TOGETHER 

The teams should sit and reside in the same physical office(s) to improve collaboration and increase the 

number of meetings and touchpoints. Use team management software (e.g., MS Teams, Slack, etc.) to 

ensure cross-team collaboration, file sharing, review of deliverables, input and review of reports, etc.  

BE CLEAR ON WHO DOES EXTERNAL COMMUNICATION 

This may not be the responsibility of either M&E or CLA, but many technical reports need to be updated, 

modified, or formatted into externally facing communications materials. CLA teams may produce technical 

briefs to share what activities learned from the studies, working with the M&E teams to ensure data is 

accurate.  

Other CLA/M&E Collaboration Resources 

Knowledge Management and Monitoring Evaluation Collaboration Package 

Theory of Change in Action: Improving Implementation through Review & Revision 

Making Connections, Measuring Results: CLA in a Food Security Program in Zambia  

https://www.fsnnetwork.org/resource/knowledge-management-and-monitoring-evaluation-collaboration-package
https://usaidlearninglab.org/sites/default/files/resource/files/theory_of_change_in_action-_improving_implementation_through_review_revision.pdf
https://usaidlearninglab.org/sites/default/files/resource/files/making_connections_measuring_results-_cla_in_a_food_security_program_in_zambia.pdf

