WORKSHOP EVALUATION
[SITE], [DATE]
Overall, how would you rate this event? (place X in the appropriate box)

	1
(very poor)
	2
(poor)
	3
(average)
	4
(good)
	5
(very good)

	
	
	
	
	



To what extent did this workshop accomplish its Objectives?

	Objective
	Not at all
	Somewhat
	Quite a bit

	To identify key learning from [program name] and create an action plan based on it to help improve future programming.
	
	
	

	To use key CLA concepts to improve program performance.
	
	
	

	To increase capacity of all program staff to work with various data sources in understanding program performance and
quality and promoting adaptive management.
	
	
	



Please rate the workshop activities in terms of their contribution to workshop objectives and your learning?

	Activity
	1 (very poor)
	2 (poor)
	3 (average)
	4 (good)
	5 (very good)

	Session 1.
Project Timeline and CLA Assessment
	
	
	
	
	

	Session 2.
SOAR Part 1 - Strengths and Opportunities
	
	
	
	
	

	Session 3.
CLA Reflection
	
	
	
	
	


 (
PRACTICAL
) (
TOOLS
PREPARE
) (
IMPLEMENT
) (
FOLLOW-
THROUGH
)




	Activity
	1 (very poor)
	2 (poor)
	3 (average)
	4 (good)
	5 (very good)

	Session 4. SOAR Part 2 - Aspirations and Results
	
	
	
	
	

	
Session 5.
Collective Picture/Lessons Learned
	
	
	
	
	

	
Session 6. Action Planning
	
	
	
	
	

	
Session 7.
Wrap-up and Next Steps
	
	
	
	
	




Can you think of another topic, team, or program that would benefit from this type of ‘pause and reflect’ session?








What was your greatest takeaway or learning?






What would you change about the event?






Any other Comments?
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