 (
PRACTICAL
TOOLS
IMPLEMENT
PREPARE
) (
Critical to the success of this process is identifying issues that will have an impact on the Aspirations and Results envisioned for the program.
 
In the
 
Session 5 exercise, these should be identifed by looking for shared themes and connections across the Strengths, Opportunities and Aspirations/
 
Results
 
and
 
what
 
some
 
of
 
the
 
areas
 
identifed
 
as
 
worthy
 
of
 
replication/scaling,
 
or
 
that
 
need
 
adjustment
 
to
 
get
 
better
 
results.
 
As
 
an
 
issue
 
or
 
piece
 of ‘shared content’ is linked to an Aspiration, think about what that is, what the Result of doing it would be, and how it can be achieved and make specifc recommendations for accomplishing it. Consider the following:
Decide
 
on
 
themes
 
or
 
issues,
 
and
 
complete
 
this
 
template
 
for
 
as
 
many
 
as
 
you
 
identify
Prioritize
 
and
 
make
 
sure
 
these
 
are
 
things
 
that
 
are
 
most
 
important
 
for
 
the
 
program
 
to
 
implement
Also
 
be
 
realistic
 
about
 
what
 
is
 
possible
 
within
 
the
 
limits
 
of
 
time,
 
budget,
 
capacity,
 
and
 
context
Always
 
use
 
data
 
to
 
make
 
your
 
point.
Look
 
for
 
related
 
items
 
in
 
the
 
fipcharts
 
for
 
more
 
ideas/inspiration
Talk
 
to
 
others
 
in
 
the
 
room
 
that
 
also
 
have
 
information
 
or
 
knowledge
)








 (
FOLLOW-
THROUGH
)LESSONS LEARNED TEMPLATE
 (
CONTENT
 
TITLE
 
[enter
 
the
 
content
 
area
 
for
 
this
 
lesson,
 
e.g.,
 
food
 
distributions,
 
financial
 
payments, 
community engagement, hygiene trainings, etc.]:
)

Please describe the following about this ‘lesson’ in as much detail as possible:



HYPOTHESIS: What we expected to happen.




LEARNING: What actually happened (use data and evidence where possible).




SUGGESTION: What we should do differently in the future.
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