
REQUIRED DATA SOURCE ASSIGNED TO SUGGESTED PRESENTATION METHODS 
OR CONTENT[1]

Agricultural Season 

Calendar
Baselines/assessments

Budgets

CARM Results

Change logs/Issues log

Cluster data and reports

Conflict and/or Security 

Assessments; Crisis 

Analytics if available
Coordination meeting 

minutes and attendance
Exit Strategies/Handover 

Records
GEDSI reports

Gender/Protection 

Assessment
IPTT

Logframe

M&E Records/Monitoring 

Reports

PREPARE IMPLEMENT FOLLOW-THROUGH

PRACTICAL
TOOLS

(CONTINUED)

DATA PLANNING 
DETAILS

From the selected Learning Questions, identify which data sources will be most useful for the workshop, mark 

them as ‘Required’ and assign them to a team member for assembling.  If possible, suggest a presentation 

method, or content focus for the data (e.g., just demographics in the baseline, select indicator results, particular 

PDM questions, etc.).  



PREPARE IMPLEMENT FOLLOW-THROUGH

PRACTICAL
TOOLS

Management Reports

Meeting records/minutes

Needs Assessment

Market-based Monitoring

Participant validation data

Partner Reports

PDMs

Shared information 

platforms
Stakeholder analysis/

communication plans
Survey/Evaluation results

Targeting Protocol

Workplan

1 See ‘Right Data - Presentation Suggestions’ and Data Sources tab in Learning Question Matrix 
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