
BRCIS REAL TIME RISK  
MONITORING FOR EARLY ACTION
Early actions, taken ahead of 
impending shocks, and early  
response enable individuals, 
households and communities to 
mitigate shocks’ impact and  
prevent humanitarian crisis.
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RED-FLAGGING APPROACH
 FOR TRIGGERING EARLY 

RED FLAGGED AREA: 
  District-level EWEA committees consult dashboard  

and recommend early action* 

  BRCiS Members interpret and triangulate the data  
with secondary sources in the EWEA forms.

Sudden shocks 
reported by  

EW focal points 

ACTION APPROVAL  
& IMPLEMENTATION

budget permiting

Community-level 
shock data collected 

on monthly basis

EARLY ACTION 
TRIGGERED

including safety net scale-up

BRCiS CRISIS MODIFIER ACTIVATION                                         
When the scale of shock exceeds Members  

available resources for early action

Prioritization and peer-review of proposals by the 
Crisis modifier committee

FCDO approval and roll out of Crisis Modifier interventions
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EARLY ACTION BUDGET
JANUARY 2020 - MARCH 2021 

EARLY ACTION 
TRIGGERED

includes safety net scale-up

Safety net 
scale-up

Monetary value of 
community contribution  

Members early 
action budget

Crisis Modifier 
Covid-19

Crisis Modifier 
multiple shocks

1,390,887 337,193

31,050

2,647,500 2,875,085

NUMBER OF PEOPLE 
REACHED THROUGH 
EARLY ACTION AND 
CRISIS MODIFIER JAN 20-MAR 21 

households  
safety nets scale-up

1,937

households  
emergency health, hygiene 

kits and mosquito nets for 
flood-affected people

3,370 

households  
fodder supply for 
drought affected 

animals

1,004 

households  
multi-purpose cash 
assistance for Covid-19 
livelihood crisis 

16,908 

households  
community water 
vouchers for drought-
affected people

3,044 

households  
hygiene kits and 
emergency sanitation 
for AWD/cholera 
outbreak prevention

1,700  

INTERVENTION  SHOCKS
JAN - DEC 2020 

Jan 2020:   
Wave of desert locust

Feb 2020:  
Distribution of fodder, 

Gedo
March 2020:  
Covid-19 detected 
in Somalia

May - Oct 2020:  
MPCA & WASH for Covid-19 
prevention & preparedness

Jun - Aug 2020:  
Multi-purpose cash 

assistance for Covid-19 crisis

Aug - Oct 2020:  
flash floods

Apr - Oct 2020:  
Locust awareness, 
multiple locations

Aug 2020:  
Construction of flood diversion 

structures, multiple locations

Oct - Dec 2020:  
Crisis Modifier in Dinsoor for 
conflict affected communities

Aug - Oct 2020:  
Emergency aid for flood 
displaced families, Lower Shabelle

Aug 2020:  
Livestock vaccination 
campaign

Nov 2020:  
Dry season below average 
performance & early termination

Nov 2020:  
Hygiene kits & nets for flood-

affected people, Banadir

Nov 2020 - Feb 2021:  
second wave of 
desert locust

Nov 2020:  
Urban floods, 

Banadir 

Dec 2020:  
Distribution of seasonal 
agricultural inputs, Lascanood

Dec 2020:  
Distribution of fodder, 

Gedo

households  
multi-purpose 

cash assistance for 
multiple hazards  

33,475 


