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MODULE 1 

INTRODUCTION TO PHOTOVOICE AND METHODOLOGY  

Introduction to PhotoVoice 
What is PhotoVoice? PhotoVoice is a  qualita tive  com m unity-based  pa rticipa tory approach  
tha t a im s to  docum ent the  rea lity of m arginalized  popula tions.  

Tools like  PhotoVoice  can  em power m arginalized  com m unitie s to  sha re  the ir rea litie s with  
program  im plem ente rs and funde rs. This facilita te s a  m utua l com prehension  of the project 
environm ent and individual expe riences, which can  u ltim a te ly be  used to refine , adapt, and  
enhance  program m ing. The  PhotoVoice  m e thod is widely used  in  public health  and  social 
sciences. Many universitie s provide  courses on  the  approach , and  num erous organiza tions 
provide  consulting se rvices on  the  m e thodology for use  by NGOs and o the r practitione rs.   A 
recent system a tic review identified  m ore  than  40 pee r-reviewed publica tions on the  
m e thodology. However, th is like ly re flects only a  fraction  of user experiences, given  m ost 
organiza tions using the  m e thodology for program m atic purposes m ay not be  inclined  to  

 

Ph o t o s o f vege t a b le  cu lt iva t ion  p rese n t ed  a t  a  Ph ot oVo ice  t ra in in g wo rk sh o p in  Syr ia .  
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publish  in  pee r-reviewed lite ra ture  and  published  re su lts were  la rge ly not in  em ergency or 
non-pe rm issive  se ttings 1. 

Goals of PhotoVoice  
PhotoVoice  has three  m a in  objectives: 

✔ To enable  people  to  record  and  re flect on  the ir com m unity's strengths and  conce rns.  
✔ To prom ote  critica l dialogue  and  knowledge exchange  on  im portan t issues through 

group d iscussions of photographs. 
✔ To reach  policy m ake rs or decision  m ake rs. 

The  PhotoVoice m e thod was designed based on  a  nine -step stra tegy, with  the  a im  of 
m obilizing com m unity action  and  explicitly prom oting power (capacity to  bring about 
outcom es) and  agency (a  tem porally em bedded process of social engagem ent) am ong 
pa rticipants 2. The  m e thod specifica lly de tails how pa rticipants should  not just take  photos, 
bu t d iscuss the  m eaning of the ir photos and  work with  facilita tors to  pre sent them  and the ir 
m essage  to  com m unity leade rs and  policy m ake rs.  

Why Does it Work?  

PhotoVoice  is e ffective  because  it em powers pa rticipants to  sha re the ir pe rspectives and  
expe riences in  a  visua l and  narra tive  form a t. By engaging in  group d iscussions and  sha ring 
the ir photographs with  com m unity leade rs and  policy m akers, participants can  ra ise  
awareness and  advoca te  for the ir concerns and  needs. This process can  lead  to  increased  
com m unity involvem ent, grea ter unde rstanding of pre sent issues, and  the  deve lopm ent of 
evidence-based policies and  program s tha t be tte r address com m unity needs. Additionally, 
the  pa rticipa tory na ture  of the  m e thod foste rs a  sense  of ownership  and  investm ent in  the  
process am ong pa rticipants, which  can  contribute  to  susta ined  com m unity m obiliza tion  and 
em powerm ent. 

Opportunities for Using Photovoice  
In  past studie s, PhotoVoice  increased em powerm ent and agency am ong study pa rticipants, 
which  is one  of the  key reasons why it was se lected  a s a  potentia l way to  im prove  qualita tive 
m onitoring m e thods in hum anita rian  se ttings 3. PhotoVoice has the potentia l to  revolu tionize 
m onitoring and  re search  in  hum anita rian  se ttings, a s the  m e thod provides pa rticipants a  

 
1 Supprato, Gabrie le , e t a l. "Mapp ing Social Re tu rn on Inve stm e nt of He alth  Re se arch : A Case  Study in  
Sweden ." Socia l Scie nce  & Me dicine , vol. 193, 2017, pp . 675-683. 
2 Wang, Caroline . "Photovoice : A Participatory Action Re se arch  Stra tegy App lied  to Wom en 's He alth ." 
Journal of Wom en 's He alth , vol. 8, no. 2, 1999, pp . 369-387. 
3 Wang, Caroline . “Using Photovoice  as a  Participatory Evaluation  Tool for Com m unity He alth  
Prom otion  Program s." Am e rican  Journal of Pub lic Health , vol. 93, no. 2, 2003, pp . 147-161. 
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p la tform  to  de live r feedback from  their own pe rspectives to  the  re levant stakeholders. 
Through PhotoVoice , pa rticipants can  h ighlight the  them es and  prioritie s they deem  m ost 
crucial, b ringing a tten tion  to areas tha t require  additional focus. This approach  enables 
unde rrepre sented  or vulne rable  groups to  advoca te  for the ir conce rns and  needs.  

i-APS deve loped this facilita tor guide and tra ining m e thodology based  on extensive  desk 
review of existing re sea rch , hum anita rian  princip le s, and  practica l considera tions for 
ope ra tional contexts in  both  Syria  and  Venezue la . Our goa l was to  crea te  an  ope ra tiona l 
fram ework tha t could  guide  successfu l im plem enta tion  in  com plex hum anitarian  se ttings, 
while  a llowing facilita tors to support and  adopt pa rticipant-led contextualiza tion  and  
adjustm ents in  the ir re spective  contexts. As such , th is guide  provides valuable  insights, 
le ssons, and  adapta tions for fu ture  im plem ente rs of PhotoVoice  to  adapt the  PhotoVoice 
m e thodology in  non-perm issive  and  com plex settings. 

PhotoVoice Methodology 
The  PhotoVoice  m e thodology is sim ple ; pa rticipants sim ply need  to  capture  im ages about a  
pa rticu la r them e  and sha re  them  with  a  wide r audience  to  support the ir na rra tive . The  goa l 
of the  approach  is to  em power individua ls in  an  accessib le  way through providing an  
opportunity to  share  photos tha t capture  the ir unique  pe rspectives or experiences.  

Who is involved? 

Pro je ct  Ma n a ge r : This pe rson  is re sponsib le  for ove rseeing the  pro ject process, including 
tim e  m anagem ent, funding, and  the  specific pro ject topic. 

Fa cilit a t o r s : Facilita tors he lp  pa rticipants accura te ly capture  im ages and  re flect on  the  
strengths, weaknesses, and  needs of the  com m unity without in troducing b ia s. 

• Le a d  Fa cilit a t o r  – This pe rson is responsible  for overseeing the e lem ents 
of the PhotoVoice project, including pa rticipant registra tion , consent and 
re lea se  form s, review of photographs for security and  appropria teness, 
and  corre sponding na rra tives. 

• Assis t a n t  Fa cilit a t or  – This pe rson  is re sponsib le  for a ssisting the  lead 
facilita tor in d istribution  and  collection of m ate ria ls in  group m ee tings      
and  supporting participant engagem ent throughout the  pro ject. 

• Pa r t icipa n t s  – Pa rticipants a re  m em bers of the  com m unity who want to  
ra ise  awareness and  prom ote local change . PhotoVoice participants take 
the  photos and  write  the  na rra tives tha t will be  d isp layed  to  the 
com m unity. 
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Wh a t  m a t e r ia ls  a r e  r e q u ir e d ?  

Ta ble  1. Ma t eria ls 

Ma t e r ia ls 

• Cam eras (Phone  with  cam era , d isposable  
cam era , e tc.)  

• Phone credits or pre-pa id  SIM cards 
• Pens/pencils 
• Com puter or Table t  
• Printer  
• Consent form s (prin ted)  

• Voice  recorders or phone  apps to record  audio 
(to  review inform ation) 

• Photo  display board or som e type  of prin ted 
or audiovisua l d isplay for presenta tion to 
stakeholders la te r in  the  project) 

• Method of sharing da ta and photos, such as 
dedica ted  WhatsApp channel or o ther 
m essaging group tha t has restricted 
perm ission se ttings 

 

The Potential Effects of PhotoVoice 
PhotoVoice  can  im pact pa rticipants in  m any ways, such  a s: 

✔ Valida te  and  re fram e  lived  experience . 
✔ Em power d ive rse (e specia lly m arginalized) voices to  spa rk action  towards change  in 

a  com m unity. 
✔ Provide  insight to  policy m ake rs to  challenge inequity and  inappropria te  se rvices. 
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 MODULE 2 

PHOTOVOICE TRAIN-THE-TRAINER (TOT) GUIDE AND 
PROCESS 

Introduction  
The  purpose  of th is m odule  is to  provide  a  tra in-the -traine r m anual for engaging facilita tors 
in  the  PhotoVoice  pro ject. Tra iners can  use  th is a s a  guide  for how to  engage  pa rticipants, 
confirm  the ir consent to  pa rticipa te , expla in  the  purpose  of PhotoVoice , and  tra in  them  on 
the ir engagem ent and  applica tion .  

Objectives 
Define  and  explain  key com ponents in  the  tra in-the -tra ine r m ode l for using PhotoVoice . At 
the  com ple tion  of th is tra ining, tra iners will have  the  skills  to  engage  participants in  using 
PhotoVoice  and  act a s a  facilita tor.  

Selection Criteria:  
To im plem ent PhotoVoice , the  im plem enting organiza tion  (or re sea rche r) will need  to 
de te rm ine  crite ria  to  se lect both  facilita tors and  pa rticipants. The  fina l se lection  criteria  for 
PhotoVoice  m ay va ry depending on  the  specific objectives of the  activity, te chnica l a rea , 
scope  of the  project being m onitored , and  loca l ope ra ting conditions.  

 

Ta ble  2. Fa cilit a t or a nd Pa rt icipa nt  Se lect ion Area  
Fa cilit a t o r  a n d  Pa rt icip a n t  Se lect io n  Are a  

Ph o t oVo ice  Fa cilit a t o r s Ph o t oVo ice  Pa r t icip a n t s  

• Understand the  com m unity-profile  of 
participants se lected  by (idea lly) com ing 
from the  sam e region as those participants.  

• Consider gender in  selection (e .g., if a ll 
participants a re wom en, then the facilita tor 
should  be  a  wom an). 

• Speak the sam e language as participants 
and sam e dialect to support engagem ent in  
the  project. 

• Ability to m anage  the  project or provide  
adequate  tra ining to  build  capacity in  
program m anagem ent.  

Participants will be  chosen based on the  sam pling 
fram e and m ethodology. The sam pling fram e m ay 
differ be tween projects, as qualita tive  m onitoring is 
often  not representa tive  of the  entire cohort of 
participants. For exam ple , consider if the  outcom e of 
the  m onitoring is to  support performance  or outcom e 
m onitoring and the lim ita tions of the  sam pling fram e 
chosen (e .g. not representa tive). You may need to  use 
both  primary and secondary sam pling crite ria , such as:  

• Prima ry sa mpling criteria : At minimum, pa rticipa nts 
should be those tha t:  
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Fa cilit a t o r  a n d  Pa rt icip a n t  Se lect io n  Are a  

Ph o t oVo ice  Fa cilit a t o r s Ph o t oVo ice  Pa r t icip a n t s  

• Experience  working with  recipients of 
hum anita rian  assistance  and/or fam iliarity 
with hum anita rian  principles (if experience  
is lim ited , build  in  additional tim e during 
tra ining to build  capacity on these  topics)  

• Minim um  education criteria  a re  often  not 
needed. Instead, the  focus of selection 
should  be on those  people who can 
m eaningfully engage with  the  participants a t 
the  com m unity level. 

-a re  direct beneficiaries of the hum anitarian  assistance 
activity, as defined by the im plem enting partner and 
available  through an established participant list. 

-consent to  participa te  in  the  PhotoVoice  monitoring 
and understand tha t they will not receive  financia l 
com pensa tion for their participa tion.  

-a re  adults. 

• Seconda ry sampling criteria : May include 
considera tions of gender, a ccessibility (a re the 
pa rticipants a ble to meet in person or via  remote 
mea ns to pa rticipa te in PhotoVoice), a ge a nd other 
demographic fa ctors (household sta tus, ma rita l 
sta tus) 

• Note tha t litera cy is often not needed a s a  minimum 
criterion given the focus on ta king photos, though 
fa cilita tors will need to ensure informed consent 
through other means if litera cy is low or limited. 

 

Overview:  
Se ss io n  1: In t ro d u ct io n  t o  Ph o t o Vo ice  

The  first se ssion  is an  inform a tion  se ssion . This includes group orien ta tion , explana tion  of 
PhotoVoice , and  d iscussion  of pro ject goals and  objectives.  

Se ss io n  2: Pra ct ice  

Session  2 can  be  devoted  to  team  build ing and  group cohesion  exe rcises to  ge t everyone 
m ore com fortab le  with  one  anothe r. Depending on  the  fam ilia rity of the  participants, m ore 
or less tim e  m ay be  spent with in  th is le sson .  

Se ss io n  3: Ph o t o Vo ice , Op p o rt u n it ie s  a n d  Ch a lle n ge s  

This section is focused  on  the technica l a spects of PhotoVoice , including discussion  of the 
e th ics and  cha llenges participants m ight encounte r, review and com ple tion  of consent 
form s, and  d iscussion  of sa fe ty and  security.  

Se ss io n s  4, 5 & 6: Pa r t icipa n t  Discu ss io n s 

These  sections focus on  the  d iscussion  of the  photographs taken  over the  course  of the 
pro ject. These  sessions should  be  spread  out. I-APS suggests these  d iscussions take  place  on  
a  weekly basis so  the re  can  be  continuous check-ins with  pa rticipants and  the facilita tor. 
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These  d iscussions can  be about the  context of the photographs, a s we ll a s the pe rsonal 
expe riences of the  participants, and  notes should  be  taken  of wha t is  discussed .  

 

Se ss io n  7: De ve lo p  Na rr a t ive s 

This section  is dedica ted  to a ssisting pa rticipants with  the  writing of photograph-based 
na rra tives tha t corre spond to  and  te ll the story of the  photos they have taken  during the  
pro ject. During th is se ssion , facilita tors m ay guide  d iscussions with  pa rticipants to  identify 
com m on them es from  the  photos taken and  a  m e thod for se lecting which  photos to  sha re 
with  stakeholde rs.  

Se ss io n  8: Na r r a t ive  Sh a r in g 

The  final se ssion  a llows the pa rticipants to  pre sent the ir photographs and  narra tives to 
stakeholde rs and/or com m unity m em bers tha t they decide  and  provide feedback to  those  
involved  in  the  project.   
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               SESSION 1 

               INTRODUCTION TO PHOTOVOICE  

Information session  
Estimated Time to Complete: 2.5 – 4.5 hours4  

Purpose 
The  first se ssion  is an  inform a tion  se ssion . This includes in troducing the  tra iners/facilita tors 
to  the  group, a  group orien ta tion , d iscussion  of why we  a re  using PhotoVoice , ove rview of 
the  process, and  project goa ls and  objectives. 

Sample Welcome  
Welcom e  eve ryone ! Today is the  first tra ining se ssion  and  th is first se ssion  is an  inform a tion 
se ssion . This includes in troduction  of us, the tra iners/facilita tors to  the  group, a  group 
orien ta tion , d iscussion  of why we are  using PhotoVoice , ove rview of the process, and  project 
goa ls and  objectives. The  objectives of th is se ssion  a re  tha t pa rticipants:  

1. Feel comfortable with the facilita tor and with one another; 
2. Have an understanding of the PhotoVoice process; and 
3. Work with facilita tors to outline project goals and objectives. 

Introductions 
Estimated Time to Complete: 40 minutes. 

Purpose 
Facilita tors in troduce  them se lf/se lves and  allow tim e  for participant se lf-in troductions. 
Please  take  th is tim e  a s a  facilita tor to  ge t to  know the  participants and  for pa rticipants to  
ge t to  know each  o the r.  

Overview of the PhotoVoice Project  
(Using the below step-by-step process as an introduction) 
Estimated Time to Complete: 60 minutes. 
 

 

 
4 Tim ings are  a  guide line  and  m ay vary but give n  PhotoVoice  m ay be  a  ne w m e thodology for a ll 
participants. 
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Sample script:  
Welcom e  and thank you for your in te rest in  pa rticipa ting in  th is PhotoVoice  pro ject with  
[organiza tion  nam e]. In  the next few m inute s, we  will ta lk about why we  are  working with 
you on  th is project, gain  your consent and  ta lk about our sha red  goals and  objectives.  

Step 1: What is PhotoVoice?  
• PhotoVoice  is a  m e thod where pa rticipants/bene ficiarie s of program s like yourse lves 

can  provide  feedback on  a  pro ject from  your own pe rspective  through taking photos.   
• We hope  tha t by a llowing you to  take  photos of wha t is  im portan t to  you, you  can  

provide feedback to  organiza tions working to  provide  hum anita rian  a id  through food 
or wa te r and  sanita tion  pro jects in  your com m unity.  

As we  are  using PhotoVoice  as a  form  of m onitoring, a s a  group we  m ay agree  on  specific 
topics or ideas to  take photos of. For exam ple , we  m ay be  m onitoring food baske ts tha t you 
rece ive , so  we  m ay ask tha t you  lim it photos to  the  food baske ts and  how you use  them .  

• With  PhotoVoice , you  ge t to  decide  wha t kinds of photos you want to  take  and  who 
to  sha re  them  with , such  a s organiza tions in  your com m unity.  

• The  goa l is  to  im prove  hum anitarian  program s through ga in ing feedback and  insights 
on  wha t you th ink is valuable  and  im portan t for decision  m ake rs to  know.  

Step 2: The facilitator  
• This pro ject has seve ral se ssions where  I will se rve  as the  facilita tor and  work with  

you a ll to com ple te  the  project. I will facilita te  the  d iscussions throughout, and  we  will 
a ll co llabora te  on  conclusions we  draw from  th is pro ject. The  tra in ing schedule  
outlines wha t we  will be  doing, when, and  how. 

  Consent reminder:  
• Please  a lways rem em ber tha t your pa rticipa tion  is 100% volunta ry. You can  change  

your m ind about participa ting a t any tim e  in  the  project. You will no t rece ive  any 
financial com pensa tion  for participa ting.  

Step 3: Timeline for the project 
a . Pa r t icipa t io n  

i. This is a  pa rticipant-led  project, so  a s a  group we  need  to  agree  about 
how often  we  should  m ee t to  co llabora te , d iscuss the  pro ject, and 
de te rm ine  how we  want to  use  photos to  provide  feedback on  the 
pro ject.  

ii. Given the  com m unitie s where  we  live  in  and  where  we  a re  m ee ting, we 
want to  prioritize  safe ty, security, and  flexib ility to  adapt a ll a ctivities 
when using PhotoVoice a s a  form  of m onitoring. This m eans tha t if we 
need  to  m ake  changes, like  how often  we  m ee t, how we  sha re  photos 
with  each  o ther, o r even  ending PhotoVoice  ea rly – we  a s a  group can 
decide  tha t.  

iii. Should  we  m ee t in  person? How often  and  in  wha t loca tion  is 
convenient for you  a s a  group?  
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1.      Fa cilit a t or t ip: Se lecting a  loca tion  and  routine  tim e  tha t is 
convenient for the  pa rticipants, in  te rm s of d istance  from  their 
hom e  and cost of travel is im portan t and  will like ly have  an  
im pact on  the leve l of ongoing participa tion for scheduled 
fo llow-up m ee tings. If in -person  m ee tings a re  not possible  due 
to  tim e  constra in ts or security conside ra tions, conside r rem ote 
check-ins via  dedica ted  online  m essaging (e .g. Wha tsApp) 
groups.  

iv. How often  should  we  m ee t and  when?  
1. Fa cilit a t or t ip: Depending on  the  na ture  of the  pro ject where  

PhotoVoice  is be ing used  (e .g.,, hom e  ga rdens), pa rticipant 
schedule s m ay be  im pacted  by o the r obliga tions in  the ir live s 
and  should be  considered  when de term ining the  m ee ting 
schedule . The  goa l is  to  encourage  robust pa rticipa tion , while  
m inim izing tim e  com m itm ents.  

v. How will we  sha re photos with  each  o the r?  
1. Fa cilit a t or t ip: Conside r if pa rticipants have routine  access to 

the  in te rne t to  sha re photos rem otely. If no t, discuss a  backup 
p lan , such  a s waiting until in -person  m ee tings to  sha re  photos 
with  the  facilita tor when in te rne t is ava ilab le  or transfe rring 
photos from  participant phones to facilita tor lap tops.   

2. Fa cilit a t or t ip: Discuss which  m obile  apps m ay be  use ful (e .g. 
e stab lish ing a  dedica ted  Wha tsApp group) for photo  sha ring, 
how accessib le  a re  they to  pa rticipants of the group (e .g. can  
they be  downloaded on  phones) and  if the  p la tform  is secure . 

b . Re su lt s  
i. At the  end  of each  m onth , for 2-3 m onths, our goa l is  to  have  a  final 

item  to  de live r. (Note : the  length  of the  PhotoVoice  project m ay d iffe r, 
pa rticu la rly if it is  being conducted a s routine m onitoring of an  activity 
or post-activity m onitoring. The  tim elines provided  in th is guide a re  
illustra tive .)  

ii. This needs to  include a  photo , m essage , and  selected  audience  tha t is 
de te rm ined  based  on  wha t you, a s pa rticipants, want to  sha re .   

iii. At the  end  of the  pro ject, we  will d iscuss which  stakeholders we  should  
sha re  the  photos and  na rra tives with , when and  how. This m ay include 
the  group decid ing on which photos to select (and  how) and sha ring 
the  photos in  the  form  of a  pre senta tion , prin ting photos or o the r 
m e thod tha t we identify a s a  group.  
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Training Schedule 
Estimated Time to Complete: 20 minutes. 

Sample script:  
This is a  participant-led  project, so  a s a  group we  need  to  com e  to  agreem ent about how 
often  we  should  m ee t to  co llabora te , to  d iscuss the  pro ject, and  to  decide  how we  want to  
use  photos to  provide  feedback on  the  pro ject. It is  im portant to  rem em ber tha t in  eve ryth ing 
tha t we  do , we  will prioritize  the  sa fe ty and  security of the  en tire  group.  

 

This tra in ing is d ivided  in to 9 se ssions. The  tra ining se ssions are  organized  a s fo llows:  

1. In troduction  to  the  PhotoVoice  Project 
2. Team  Build ing 
3. PhotoVoice , Opportunitie s and  Cha llenges 
4. Participant Discussion  (topic 1) 
5. Participant Discussion  (topic 2) 
6. Participant Discussion  (topic 3)  
7. Develop  Narra tives 
8. Presenta tion  to  Stakeholde rs 

So  now we  should  answer the  fo llowing questions:  

• Should  we  d iscuss item s rem otely?  
• What app  should  we use to  sha re p icture s with  each o ther and  com m unica te  with  

each  o ther?  
• How often  should  we  check-in  via  the  app?  
• Is it safe  for you  to  m ee t via  phone  ca lls or video  (e .g., Wha tsApp)?  
• Rem em ber your sa fe ty is the  m ost im portan t thing a t a ll tim es.  

At the  end  of each  m onth , for 2 m onths, we will need  to  have  a  final item  to  deliver. This 
needs to  include  a  photo , m essage , and  selected  audience  tha t you  ge t to  decide . The  
purpose  of the  fina l item  is to h ighlight wha t is im portan t to  you and  com m unica te  th is to 
people  or organiza tions in  your com m unity who a re  decision-m akers. 

As your facilita tor, I will be  ava ilab le  to  answer any questions you m ay have  now, a t any poin t 
during the  tra in ing, or la te r about your pa rticipa tion  in  the pro ject. Does anyone  have  any 
questions rega rd ing the  tra ining schedule? 

Consent 
Estimated Time to Complete: 45 minutes – 1.5 hours. 

Objectives  
1. What is consent? Does anyone  he re  have  a  defin ition  for consent?  

a . As the  facilita tor, le t the  participants share  wha t they th ink consent is .  
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2. Define  consent and  explain  why th is pro ject is  asking for consent. 
3. Read the  consent form  and expla in  tha t participa tion  in  the  project is  com ple te ly 

volunta ry. Provide exam ples of how consent can  be rem oved a t any poin t in  the 
pro ject.  

4. Give  each  pa rticipant a  consent form  to  review and sign  (in  the ir na tive  language ).  
5. Collect a ll consent form s and  store  them  toge the r. Consent form s m ay be  scanned 

and  saved in  a  secure , pe rm ission  re stricted  fo lde r or kept in  a  physical lock box 
(depending on  loca l ope ra ting conditions).  

What is consent? Why consent? 

Not e  t o  fa cilit a t o rs :  
This scrip t provides a  gene ra l d iscussion  of consent. You m ay need  to  m odify th is based  on  
the  profile  of pa rticipants se lected .  

 

Consent is  giving your approval, and , in  th is ca se , we  will a sk for your consent to  pa rticipa te  
in  th is pro ject. Please  a lways rem em ber tha t your pa rticipa tion  is 100% volunta ry. You can 
change  your m ind about pa rticipa ting a t any tim e  in  the pro ject. We a re  a sking for consent 
in  th is project because  we  want you, as pa rticipants, to  have  a ll the  inform a tion  about the 
pro ject so you can  m ake  an  inform ed choice  about whe the r you want to  pa rticipa te . Your 
consent is  a lso im portan t given the  context of th is project, and  we  will go in to further de ta il 
rega rding Hum anita rian  Princip les during th is se ssion . 

As a  rem inder you will no t rece ive any financial com pensa tion  for pa rticipa ting. 
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Sample PhotoVoice consent form 
 

 

 

 

This tra in ing, and  the fo llowing PhotoVoice process, has been  organized  by [organiza tion 
nam e] to  learn  about the use fulness of inform a tion  from  the PhotoVoice  process. Further 
e th ics inform a tion , including contact de ta ils, can be  found in  the  de tailed  pa rticipa tion  shee t 
provided  to  you. 

1. The  tra in ing will be  [XX] hours long in  to tal. 
2. Your participa tion  is en tire ly voluntary. 
3. You a re  free  to  withdraw from  pa rticipa ting a t any tim e  without providing a  rea son . 
4. Inform a tion  provided  for the  pro ject will be  treated  confidentia lly. 
5. We will no t identify individuals when reporting the  re su lts of the  re sea rch . 
6. You can  seek furthe r clarifica tion and  inform ation  from  the  re sea rch  team  a t any 

poin t. 
7. You will no t bene fit financia lly from  pa rticipa ting in  the  re sea rch . 
8. The  photos and  inform a tion  you provide  will be used  to……… 

The  re sea rch  team  will be taking notes and  obse rva tions throughout the  process. These  will 
be  used  to  inform  the  wide r pro ject re sea rch  and  sha re  insights. 

 

Table  3: Participant consent form   

  Nam e Job  Title  Contact Num ber Signa ture 

1        

2        

3        

4        
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Do No Harm and Humanitarian Principles  
Estimated Time to Complete: 45 minutes – 1.5 hours.  

Purpose:  
The  purpose of th is m odule  is to d iscuss hum anita rian  principle s and  how we will a ll adhe re  
to  them  individua lly and  collective ly a s part of th is PhotoVoice  pro ject.  

 

 

Sample Script:  
I’m  going to  now ta lk about hum anitarian  princip le s and  how they will apply to  our work. You 
m ay have  hea rd  these  te rm s before , bu t if no t, I will explain  them  so  tha t we  a ll have  the 
sam e unde rstanding. It is im portant to  note  that the re  a re  seve ra l princip le s tha t will apply 
to  the  en tire  pro ject, with  the  ove ra rching goa l of ensuring tha t we  do  not cause  ha rm  in  our 
co llabora tive e fforts. 

  

 

According to  the  United  Na tions Office  for the  Coordina tion  of Hum anita rian  Affairs, known 
as OCHA, the  prim ary objective  of hum anitarian  a id  is to  save  lives, a llevia te  suffering, and  
m a in ta in  hum an d ignity.  

All hum anita rian  a id  should  adhe re  to  the princip le s of hum anita rian  action . 

Hum anita rian  a id , regard le ss of the  p lace where  work happens, the hazards pre sent, o r the 
type  of a id  provided , should  adhere  to  four core  hum anita rian  principle s: h u m a n it y, 
n e u t r a lit y, im p a r t ia lit y, a n d  in d e p e n d e n ce .  

As de fined  by OCHA, those  principle s were  origina lly de rived  from  the  seven  fundam ental 
princip le s of the  In te rna tional Red Cross and  Red Crescent Movem ent. Today, these  
princip le s are  in tegral to  the  fram ework of hum anitarian  a ssistance  u tilized  by m any 
in te rna tiona l and local organiza tions, a s well a s gove rnm ental bodie s, including the  Sphere 
standa rds.  

1. Hu m a n it y: Hum an suffering m ust be addressed  whereve r it is found, with specia l 
a tten tion  to  the  m ost vulne rable  popula tions, such  a s ch ildren , wom en, and  the 
e lde rly. The  d ignity and  rights of survivors m ust be  re spected  and  pro tected . 

2. Ne u t r a lit y: Hum anitarian  a ssistance  will be  provided  without pa rticipa ting in 
hostilitie s or taking sides in  controversie s of a  politica l, re ligious, or ideologica l 
na ture . 

3. Im p a r t ia lit y: When hum anita rian  a ssistance is provided , it will be  without 
d iscrim ina tion  based  on  e thnic origin , politica l opin ion , gende r, na tiona lity, race , or 
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re ligion . The  provision  of a ssistance  is gove rned  only by need  and  priority is given 
to  the  m ost vulne rable  ca ses. 

4. In d e p e n d e n ce : Hum anita rian  activitie s should  be  au tonom ous from  the  politica l, 
e conom ic, m ilita ry, or o the r objectives tha t any actor m ay have  with  respect to  the 
a reas where  hum anitarian  activities a re  be ing im plem ented . 

Hum anita rian  activitie s adhe re  to  the  “Do No Harm ” princip le , which  m eans tha t re lie f and  
deve lopm ent in te rventions m ust not increase risks for groups, com m unitie s, o r p laces. The re 
is an  obliga tion  to  ensure  the  full p ro tection  of pa rticipants and  lim it or prevent unin tended 
nega tive  e ffects of a id . In  th is way, we  m ust analyze  potentia l risks associa ted  with  de live ring 
hum anitarian  a id . 

The  key com ponents include :  

• Re co gn izin g t h a t  a id  o r  pro ject s  lik e  t h is  m a y h a ve  n e ga t ive  co n se q u e n ce s . 
• Min im izin g t h e  n e ga t ive  co n se q u e n ce s of t h e  p ro je ct , w h ich  m a y in clu d e  

a ct io n s  w it h  p a r t icip a n t s  a n d  la rge r  co m m u n it y/ e n viro n m e n t . 
• Ta k e  a  s t e p  b a ck  a n d  r e fle ct  o n  o u r  o b je ct ive s  a n d  h o w  t h e y m a y b e  im p a ct e d  

b y t h e  b ro a d e r  o p e ra t in g co n t e xt . 
• Ma in t a in  r e la t io n sh ip s  w it h  p a r t icip a n t s (a t  p ro gra m  p la n n in g le ve l). 

 

 

Sample script: 
Ask pa rticipants if they can  th ink of an exam ple  of a  positive  activity having a  nega tive 
im pact?  One  com m on exam ple in  re sea rch  da ta  collection  (like  th is one ) is tha t participants 
will fee l tha t by pa rticipa ting in  the da ta  co llection  and  sha ring the ir re su lts they should 
rece ive  financial or in-kind  incentive  in  re turn .  This is  not the  ca se . 

 

 

Now we  will review the  behaviors under the  Do No Harm  principle .  

• Tra n sp a re n cy  
• In fo rm e d  co n se n t   
• Pr iva cy  
• Co n fid e n t ia lit y  
• Co n fid e n t ia lit y w it h  se n s it ive  in fo rm a t io n .  
• Ne ve r  in t e rvie w  o r  t a k e  p h o t os  of ch ild r e n  w it h o u t  co n se n t  fro m  pa re n t s  o r  

le ga l gu a rd ia n s . Eve n  if co n se n t  is  give n , w e  sh o u ld  a lw a ys  t a k e  s t e p s  t o  d e -
id e n t ify im a ge s  o f m in or s .  

• Re d u ce  d is ru p t io n .  
• Be  r e sp e ct fu l o f r e sp o n d e n t s ’ t im e .   



17 

 

 

 

 

Sample script:  
As pa rt of our a ttem pts to  lim it potentia l risk, and  to  com ply with  in te rna tional best practice s 
and  donor guide lines, we  have  included guidelines for reporting Sexual Explo ita tion  and  
Abuse  (SEA).   

 

The  guid ing princip le s for our approach  to the  prevention  and  reporting of sexual 
explo ita tion  and  abuse  (SEA) is a  survivor cente red       approach:  

• A survivor centered approach places the survivor’s dignity, experiences, considera tions, 
needs, and resiliencies a t the center of the process. This approach is applied from the initia l 
activity design to investiga ting and responding to potentia l incidents, with appropriate 
accountability for perpetra tors of abuse. Consistent with the UN Protocol on Allega tions of 
SEA Involving Implementing Pa rtners, the survivor should be informed, pa rticipa te in the 
decision-making process, and provide consent on the possible use and disclosure of their 
informa tion.  

• Those interacting with the survivor and/or handling informa tion rega rding the a llega tion 
must ma inta in confidentia lity, ensure the sa fety of the survivor, and apply survivor-
centered principles without discrimina tion.  

• When the survivor is a  child, the approach must consider the best interests of the child and 
engage with the family/ca regivers.  

• Please report any SEA concerns or a llega tions to the designa ted point of contact [specify 
tha t for your project here, including the name or contact person and method of reaching 
them. Note this should be someone other than the facilita tor to ma inta in confidentia lity.] 
If you have protection concerns, you may contact this local organiza tion [insert the contact 
here, as recommended by the local implementing pa rtner] 

 

Fa cilit a t o r  a n d  Im p le m e n t a t io n  Tip   

Given the  d irect engagem ent with  pa rticipants who m ay have expe rienced , or a re  
expe riencing, traum a  of va rious form s, facilita tors and  PhotoVoice projects m ust be  highly 
sensitive to the  needs of those  persons. This m ay include , for exam ple , identifying and  
working with  a  loca l organiza tion  to  provide  as a  re fe rral se rvice  to  participants and  ensuring 
tha t facilita tors a re  tra ined  in  traum a-sensitive  approaches. 
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Questions and Answers 
Estimated Time to Complete: 30 minutes 
 

Sample script:  
As the  se ssion  ends, I would  like  to  open  the  conve rsa tion  to  a sk any questions about the  
m a te rial covered  in  th is se ssion . If the re  is anyth ing I do  not know the  answer to , p lea se  be 
a ssured , I will forward  the questions to o the rs in  the  project and ge t an  answer a s soon a s I 
can .  

Summary of the Session  
Estimated Time to Complete: 5 minutes. 
 

Sample script:  
During today’s se ssion  we  m e t one  anothe r, le a rned  about PhotoVoice , d iscussed  the  
purpose  and  objectives of th is project, the  desired  im pact, and  the  tra in ing schedule . 
Additionally, we  in troduced  the  im portance of confidentia lity and  the  use  of the  
photographs, pa rticipant expecta tions during and  afte r the  project, read and signed  the 
consent form s and  ta lked  about the  Hum anita rian  Princip le s. Thank you so  m uch for 
a ttending th is first se ssion  and  I look forward  to see ing you for se ssion  2.  
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                 SESSION 2 

                 PRACTICE 

Objectives 
Estimated Time to Complete: 2 - 2.5 hours. 

i. Focus on  team  build ing and  facilita tion  of group cohesion . 
ii. Make  this a  we lcom ing environm ent for a ll participants and  the  facilita tors. 

iii. Establish  ground rule s. 
iv. Establish  participants’ expecta tions and  the  term s of action . 
v. Review the  PhotoVoice  process. 

vi. Reflect on  the  process. 

Establish Ground Rules 
Estimated Time to Complete: 30 minutes. 

Facilitators note:  
Ground ru le s can  help  pa rticipants fee l safe  expressing them selves and can reassure  them  
tha t wha t they say will be trea ted  a s confidentia l and  not repea ted  outside  of the  group 
exe rcise . By agree ing to ground ru le s a t the onse t, the  group has e ffective ly form ed a  
‘contract’ tha t can  a lso  be  re ferred  to throughout the  re st of the  workshop when necessa ry. 

It is ve ry im portan t for us to  have ground ru le s for the d iscussions and the  pro ject a s a  whole . 
Can anyone  ra ise  the ir hand and  contribute  wha t they want as a  ru le  for our group? (Allow 
for pa rticipants to  say d iffe rent aspects/rule s they want to  have  first) 

Provide  the  list be low a fter pa rticipants have  sha red  their ru le s:  

1. Co n fid e n t ia lit y: This is  critica l for us a s a  group, we  m ust keep  wha t is  sa id and 
sha red  in  th is group confidentia l. This will a llow us to  ta lk freely throughout the 
pro ject and  will he lp  eve ryone  feel com fortable  and  safe . 

2. Re sp e ct  e a ch  o t h e r : We  need  to  m ake  sure  that eve ryone  is re spected  rega rdle ss of 
background. This is  im portan t because  in  th is pro ject we  need  a ll pa rticipants to  fee l 
com fortable  and  glad  tha t they can  sha re the ir ideas. This connects with  the  next ru le , 
o f listen ing to  o the rs in  th is project. 

3. Lis t e n : This is  im portan t because  eve ryone  needs to  fee l hea rd , and everyone  needs 
to  listen  to the  ideas being sha red  throughout th is pro ject.  
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Participant Expectations 
Estimated Time to Complete: 5 minutes. 
 

Sample script:  
This pro ject does not financially com pensa te  the  pa rticipants. Instead , pa rticipants are  
offe red  an  opportunity to  e ffective ly de live r a  m essage  to  com m unity leade rs in  the  hopes 
tha t they can  im prove the  projects being conducted  in  the ir com m unities.   

 

You can expect tha t I, a s the  facilita tor, will be  he re  to  answer questions you m ay have , jo in 
in  the  discussions throughout the project, and  facilita te  how we want to sha re  the photos 
taken  and them es tha t em erge  with  re levant stakeholde rs.  

Team Building Exercise 
Estimated Time to Complete: 45-60 minutes. 
 

Facilitator tip:  
Show an  exam ple  of a  photo  from  anothe r project, ta lk with  the  pa rticipants about wha t they 
see , and  they believe  the  photo  repre sents. Wha t is  the  na rra tive  saying about the  photo?  

 

From  the  photos shared  by facilita tors, select 1-3 photos tha t best repre sents them  [objective 
of th is PhotoVoice  activity]. Then, a s a  group, p lea se  work to  re spond to  the following 
questions for each photograph. If the questions don’t m ake  sense  for eve ry photograph, 
p lease  fee l free  to  skip!        

1. Wh a t  e t h ica l co n s id e ra t io n s  a r e  r e q u ir e d  fo r  t h is  p h o t o ? 

For photos with  people , rem em ber the  e th ics checklist from  the  orien ta tion  tra in ing. 

2. Ph o t o  Id e n t ifie r  

This can  be  a  filenam e  or brief descrip tion  of the  photo . 

3. Ple a se  give  yo u r  p h o t o  a  t it le .   

Wha t is the  photo  about? 10-15 words. 

4. Ple a se  give  yo u r  p h o t o  a  ca p t io n .  

Wha t is th is photo  repre senting? Wha t happened? Why? Where? When? Who was involved? 

(5-6 sentences) 

5. Wh y d id  yo u  ch oo se  t o  sh a re  t h is  p a r t icu la r  p h o t o ?  
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Out of a ll the  photos you took, why d id  you se lect th is one? (1-2 sentences) 

6. Wh o  is  t h is  p h ot o  r e pre se n t in g? 

Wha t types of people  or groups is th is photo repre senting? Age? Gender? Socio-econom ic 
sta tus? Educa tion  level? (1-2 sentences) 

7. Ho w  is  t h is  p h o t o  co n n ect e d  t o  a  p ro je ct  o r  so m e t h in g t h a t  h a s  ch a n ge d  in  yo u r  
co m m u n it y? 

(1-2 sentences)  

8. Ho w  d o e s  t h is  p h o t o  m a k e  yo u  fe e l? 

(1 sentence  or an  em oji) 

9. Do e s  t h is  p h ot o  t e ll u s  a n yt h in g a bo u t  ge n d e r  d iffe r e n ce s  o r  n orm s  b e t w e e n  m e n  
a n d  w o m e n ?  

(1-2 sentences ) 

10. Wh a t  do  yo u  t h in k  a bo u t  w h a t  is  r e p re se n t ed  in  t h e  p h o t o ? 

Se lect a  num ber on  a  scale  of 1 to  10 based  on  your pe rspective  about the  photo  and  write  
in  the  right-hand side  box (# ). Positive answers a re  h igh , nega tive  answers a re  low. 

11. Va lu e   

How positive  is it? Positive (10) – Nega tive (1) Why? 

12. Occu rr e n ce s   

Is it happening for o the r people? Re flect m ore  gene rally on  the  photo .  (A lo t (10) – A few (1)) 

13. Im p o r t a n t   

How im portant is  it? (Very (10) – Not (1)) 

 

 Ph o t o  sh owin g ch ick p e a s  p rovid e d in  h u m a n it a r ia n  a id  
foo d b a sk et .  
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Now tha t we  have thought about th is photo  in de ta il – le t’s m ake a  m essage to  a ttach to  th is 
photo  a s a  group. Write  one paragraph tha t sha re s the  m ost im portan t poin ts so tha t 
anybody who sees the  photo  can  unde rstand .   

14. Wh o  sh o u ld  w e  sh a re  t h e  p h o t o  w it h ?  

It could  be  any stakeholde r – the  organiza tion  supplying the  a ssistance  (m ost like ly), bu t it 
could  also  be the  local leade rship , wom en’s groups, or any o the r stakeholde rs. 

15. Wh a t  wo u ld  yo u  sa y t o  so m e bo d y fro m  (t h e  o rga n iza t io n  co n d u ct in g t h e  a ct ivit y) 
a b o u t  t h is  p h o t o ?  

 

  

 

 Ho u se h o ld  u s in g w a t e r  so u rce  p rovid e d  by h u m a n it a ria n  a ssist a n ce  in  Syria .   
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Questions and Answers 
Estimated Time to Complete: 15 minutes 
 

Sample script:  
As the  se ssion  com es to  a  close , I would  like  to  open  the  conve rsa tion  to you all to  a sk any 
questions about the  m a te ria l cove red  in  th is session . If the re  is anyth ing I do not know the  
answer to , p lease  know I will forward  the  questions to  o the rs in  the  pro ject and  ge t an  answer 
a s soon a s I can .  

Summary of the Lesson  
Estimated Time to Complete: 5 minutes  
 

Sample script:  
During th is se ssion  we  had  the  chance  to  go  ove r the  ground ru le s we  want for th is project 
and  the  expecta tions of the  pa rticipants and  facilita tors. We  se t ru le s as a  group tha t we  can 
fo llow for the  re st of the  pro ject.  
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                 SESSION 3 

                 PHOTOVOICE, OPPORTUNITIES AND CHALLENGES 

Objectives  
Estimated Time to Complete: 2 hours. 

1. Tra in  the  Pa rticipants on  photography tips 
a . Dedica ted  tra in ing on  e th ics and  privacy guidance  for photographs 

2. Participants unde rstand  photography instructions and  have  a  clea r idea  of wha t they 
should  and  should  not be  photographing for th is pro ject.  

Photography Tips & Ethics 
Estimated Time to Complete: 1.5 hours. 
 

Sample script:  
You will be using your phones for the  pro ject to  take  photographs. Please  bring out the 
phone  you will be  using to  take  photographs. I will com e  a round and check the  usability of 
the  phone  se lected  and  do  a  quick check of your ab ility to  use  the  phone  cam era . Next, I 
want to  go  ove r the  key conside ra tions you a s pa rticipants m ust keep  in  m ind when taking 
and  sha ring photos with  your phone.  

Facilitator tip:  
To im plem ent the  PhotoVoice  pro ject, participants will need  som e m e thod of taking a  photo , 
such  a s a  cam era  or phone  with  cam era . In  non-pe rm issive  se ttings, it is im portan t to  be 
m indful of provid ing cam eras to pa rticipants, a s the  value  of the  equipm ent m ay pose  a  risk 
to  them  or the ir fam ilie s. Disposable  cam eras can  be  a  viable  a lte rna tive ; m ake  sure  to  access 
the  ava ilab ility of such  cam eras in  the  a rea  where  the  pro ject is  be ing im plem ented . Above  
a ll, ensuring the  sa fe ty and well-be ing of pa rticipants is param ount in any pro ject or activity. 
This includes conside ra tions of wha t the  im pact of provid ing phones to  pa rticipants m ay 
have  to  them  or their households.  

First, p lea se  do not worry about the  qua lity of the  photo . We  want the  im age  you take  to  te ll 
your story, no  awards for best photography.  

It could  be  he lpfu l to  ask yourse lf, who is the subject/wha t a re  you trying to take  a  photo of 
and  wha t is  the  focus of the  photo? Wha t a re  you trying to  show with  the  photo?   

Som ething e lse  to  keep  in  m ind is the  ligh ting. Are  you able  to  see  the  im age  you want to  
show in  the  photo? Is it too  light or da rk? If so , wha t can  you do  to  see  the  im age?  
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Next, please read out this list of helpful tips to the participants:  
1. Take  photos during the  day.  
2. Take  a  couple  of photos in  ca se  som e  com e  out be tte r than  o the rs.  
3. Safe ty is m ore  im portan t than  your photo . Never take a  photo  if it pu ts you  or o thers 

in  dange r.  
4. Avoid  photos of people ’s faces or identifying cha racte ristics in  the  photo . Identifying 

factors m ay include  both  who a  pe rson is and  where  they live  (such  as stree t signs, 
visib le  addresses, license  p la te s on  ca rs, nam es of buildings, e tc.)  

5. Don’t wait un til your check-in  tim e  or the  end  of the  pro ject. Sta rt taking and  sha ring 
photos today!  

Does anyone  e lse  have  any o the r photography tips they want to  sha re?  

Next it is im portan t to  conside r the e th ics of photography. You should  a sk yourself the se 
questions as you are  taking photos: 

Eth ics of photography 

1. Will th is affect anyone? It is  im portan t not to  take  p icture s tha t m ay a ffect the 
reputa tion  or sa fe ty of o thers. 

2. Can it be  dangerous for m e? Do not put yourse lf in  dange rous situa tions to  take  
p icture s. Noth ing is m ore im portan t than  your sa fe ty. 

3. Can som eone de te rm ine  where  you or o thers live  based on  th is photo  (for exam ple , 
the  nam e  of a  stree t or a  popula r store /loca tion)? If so , do  not take  the  photograph. 

4. Can som eone de te rm ine who you are  or who othe r pa rticipants of the  program  are 
based  on  th is photo? If so , do  not take  the  photograph.  

5. Does the  im age  I want to  capture  really repre sent the  problem ? Is it really relevant or 
out of context? Take the  photograph if the re  a re  no  identifiab le  people  or p laces in 
the  photograph. 

6. Do not take  a  photo in  which  som eone  can  be  recognized  (face , ta ttoo , e tc.). Do not 
take  photos including children , especia lly.   

Facilitator tip:  
• Provide  an  exam ple  of a  photo  tha t shows identifiab le  loca tions a s a  “wha t not to  do” 

exam ple  and  one  tha t does not, to  he lp  m ake  th is practical for a ll pa rticipants.  
• Stre ss the  im portance  of pe rsonal and  com m unity sa fe ty when pa rticipa ting in  the  

pro ject. This is  particu la rly im portan t in  com plex hum anitarian  se ttings.  
• Depending on  the  dem ographic m ake-up  of the  pa rticipants, the re  m ay be  issues with  

m obile  phone  ownership  (e .g., wom en m ay be  using phones owned by the  
household /m a le  re la tives in  certa in  contexts). This should  be  considered  in 
d iscussions with  the  Project Manager and  m itiga tion  tactics m ay need  to be  used , 
such  a s conside ring if it is  e th ica l and  safe  to provide  phones for use during the  
pro ject, or if o the r so lu tions are  available .  

• Given these  lim ita tions, who can  th ink of options tha t a re  good exam ples of wha t can  
be  photographed?  
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Photos in the community 
Estimated Time to Complete: 20-30 minutes 

Sample script:  
For the  next few weeks, you  will go  out and  take  photographs. Afte r each  week we  will have  
a  se ssion , or sha re  the  photos through our Wha tsApp group, so  tha t we can a ll discuss the 
photos, the  them es we notice , and  start to  prepa re the  na rra tives tha t we  want to la te r 
pre sent to  stakeholde rs. It is  recom m ended to  take  on  average  one  photo  pe r day for the  
dura tion  of the  pro ject.  

A fina l rem inde r is tha t it is im portan t to show you have  pe rm ission  to  take  the  photos tha t 
a re  being captured  and  tha t you  can  publish  the  photos be ing taken .  

• You m ust not include  faces of people  in  the  im ages.  
• Photos can  be  taken  from  the  rear, bu t it is  incredib ly im portan t tha t ch ildren  and  

m inors should  not be  included in  the  photographs taken  for th is pro ject without 
having their photos de -identified  (such  a s b lurring or p ixela tion  of faces and  obta ining 
consent of pa rent or ca regive r).  

• Do not take  photos tha t can  p lace  you or o the rs in  dange r.  

Practice:  
Le t’s practice  now by taking a  photo of som e thing in  th is room  (or the  vicin ity). Now le t’s 
sha re the  photos with  the group. Wha t do we  want the pe rson  viewing the photo to  
unde rstand? Wha t m essage a re  we  trying to  convey? 

Questions and Answers 
Estimated Time to Complete: 5 minutes. 
 

Sample script:  
As the  se ssion  com es to  a  close , I would  like  to  open  the  conve rsa tion  to you all to  a sk any 
questions about the m a te ria ls cove red  in  th is se ssion . If the re  is anyth ing I do not know the 
answer to , p lease  know I will forward  the  questions to  o the rs in  the  pro ject and  ge t an  answer 
a s soon a s I can .  

Summary of the Lesson  
Estimated Time to Complete: 5 minutes 

Sample script:  
During th is se ssion  we  reviewed wha t PhotoVoice  is and  the e th ics of photography in  
re sea rch  and  reviewed how we  should  take  photographs in  the  com m unity. This se ssion  
focused  on  the  technica l a spects and  conside rations needed to m ake  th is th is pro ject.  
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successful. This se ssion  cove red  a  lo t of m a te ria l a s we  wanted  to ensure you had the  
inform a tion  and  skills  to  participa te  in  th is project sa fe ly and  e ffective ly.   
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                SESSIONS 4-6 

                PARTICIPANT DISCUSSIONS 
Objectives  
Estim a ted  Tim e  to Com ple te : 2 – 2.5 hours each se ssion  (th is can  be repea ted based on  the 
desired  m ee ting schedule  of the  group) 

1. Discuss the photographs the team took, think about them and the themes and stories they 
represent. 

2. Write the na rra tive for the presenta tion. 

Facilitator tip:  
• These  se ssions can  be refined  and  revised based  on your ope ra ting conditions, 

ava ilable  pa rticipant tim e and logistical conside ra tions. For exam ple , while  idea lly 
m ee tings will be  in  pe rson  with  the  participants to  a llow for group d iscussion , COVID-
19 or o the r security conside ra tions m ay require  t h a t  t h e  gro u p  m ee t rem ote ly 
(pending in te rne t connection).  

• While  the  tim e  a llowed has been  e stim a ted  to  be  about 2.5 hours for each  weekly/b i-
weekly (or a s scheduled) m ee ting, the  am ount of tim e  can  be  adjusted  based  on  the 
in te re sts and  ava ilability of pa rticipants. For exam ple , weekly m ee tings can  be  
shortened  30-60 m inute s if needed. The  im portan t th ing is to  find  a  m e thod of 
checking wha t works for the  pa rticipants and  to  be  re spectfu l of the ir tim e and ability 
to  convene . Initia l se ssions m ay be longer a s participants becom e  m ore  fam iliar with  
each  o ther and  the  m e thod and  e stab lish  rapport with  the  facilita tor.  

Introduction Activity 
Estimated Time to Complete: 25 minutes. 
Before the  se ssion , have  each pa rticipant select 3 p icture s from  the  week. Then show a ll 
the se  photos first and  a sk the  pa rticipant to in troduce  each  im age  and  expla in why they 
chose  it, a s we ll a s how they th ink it re la te s to  or answers the  fram ing question  of th is project. 

Fa cilit a t o r  t ip : As the  facilita tor you  will take  note s on  wha t each  pa rticipant says as it will 
he lp  with  their narra tives tha t they will write  in  Session  7.  

Ask the  pa rticipant if they would like  feedback from  the  rest of the  group and  then  repea t 
for each  pa rticipant.  

 



29 

 

Example Themes 
Estimated Time to Complete: 5 minutes. 
Afte r each  pa rticipant has had  a  chance  to  review the ir favorite  photos, provide  an  exam ple 
of a  them e  re levant to  th is project. In troduce  th is them e  and a sk participants their thoughts 
on  th is them e . This will a llow you to  transition  to  a  d iscussion  on  ove ra ll them es tha t 
pa rticipants identify from  the ir photos. 

Participant Themes 
Estimated Time to Complete: 15 minutes. 
Ask the  pa rticipants to  each  write  down answers to  the  following questions: 

1. What story does your photo tell?  
2. Who should hea r your story?  

During these  se ssions it is im portan t to m ake  sure  all photos have been  de -identified . As pa rt 
of th is process, a s the facilita tor, you will need to  de term ine how you will collect and  review 
the  photos. This can include  sha ring the photos via  a  dedica ted  Wha tsApp group (tha t is 
pe rm ission  restricted), up loading photos from  phones to  a  facilita tor lap top  (and  de le ting 
the  photos from  the  phones afte r) or som e  o ther com bina tion  tha t conside rs both  the  sa fe ty 
and  security of the  da ta  and  people  involved .   

Your Turn 
Estimated Time to Complete: 15 minutes. 
Please  p ick and  then  give  your photograph a  caption  by answering the  fo llowing questions:  

1. What does this photograph represent? What happened? Why? Where? When? Who was 
involved? How did it end? 

2. Why did you choose to sha re this pa rticula r photo?  
3. Who does this photograph represent? 
4. What project activity or intervention is connected to this photograph? 
5. How does this photograph make you feel? 
6. Why do you think this photo is important to gender equa lity or socia l inclusion?  

Please  try to answer these questions for the  photograph and  write  down wha t you can .  

Materials: Pen/pencil and paper  

Questions and Answers 
Estimated Time to Complete: 5 minutes. 
As the  se ssion  com es to  a  close , I would  like  to  open  the  conve rsa tion  to you all to  a sk any 
questions about the  m a te ria l cove red in  th is session . If the re  is anyth ing I do  not know the 
answer to , p lease  know I will forward  the  questions to  o the rs in  the  pro ject and  ge t an  answer 
a s soon a s I can .  
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Summary of the Lesson  
Estimated Time to Complete: 5 minutes. 

Facilitator tip:  
• At the  close  of the  se ssion , ga the r the  written  them es and  take  photos of them /scan  to  

keep  a s pa rt of pro ject docum enta tion . It is  im portan t to  keep  a  record  to  support any 
pro ject lea rn ing and  reporting.  

• During th is se ssion  we  had  the  chance  to practice  reviewing photographs, go  ove r pro ject 
them es and  each  pa rticipant had  the  chance to  write  m ore  inform a tion  about each 
photograph they have  taken . 
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                SESSION 7 

                DEVELOP NARRATIVES 
Objectives  
Estimated Time to Complete: 2 hours. 

Sample script:  
Today we  will dedica te  tim e  for you to  write  brie f na rra tives rela ted  to  the  photographs you 
have  selected  to  pre sent to  stakeholders. Please  sha re  with  us the  photographs you have 
se lected , and  we  will review them  to  ensure  tha t they com ply with  the  guide lines we  reviewed 
previously, including the  absence  of identifying fea ture s. Our goa l today is to  m ake  this 
co llabora tive and  de term ine  how to  best organize  our m ee ting.  

 

Ma terials:  

✔ Pen/pencil and paper.  
✔ Phone with scanner applica tion for facilita tor to take photos of the na rra tives and scan 

and mainta in a s pa rt of the project records.  
✔ Alterna tively, na rra tives can be recorded using voice, using recorder applica tions on most 

smartphones.  

Introduction to Narrative Writing 

Sa m ple  scr ip t : 

Please  take  a  m om ent to  review the photos you have  taken  and  record  voice  m essages 
sha ring your thoughts and  in te rpre ta tions of the  im ages. you  are  done , le t’s identify the root 
issues behind  the photo , d iscuss the underlying problem  they repre sent, and  deve lop 
stra tegies for how the  pa rticipants can  re spond to  the  situa tion . We  can  discuss th is 
co llabora tively and  decide  on  a  final m essage . At the  end  of the  se ssion , I collect the  photos 
and  written  na rra tive tha t you  have  com ple ted  for your photos. 

Facilitator tip:  
Please  rem em ber tha t you  need  to  collect the  voice  record ings (or written  note s) of 
pa rticipants’ descrip tions and  com pile  them  in to  an  online  folde r so  the  team  can  review 
them .  

 



32 

 

 

Activity 1 
Estimated Time to Complete: 1-2 hours.  
For th is activity, p lea se  a sk pa rticipants to  ge t the ir photos. Have  the  pa rticipants subm it 
them  to  you eithe r via  your dedica ted  m essaging group (e .g., Wha tsApp group, em ail, or 
o the r m eans you have  agreed  on) or transfe r them  to  a  facilita tor device  and  dele te  the 
photos from  the  phones. Ask them  to  take  a  m om ent and  review the photos they have taken , 
then  record  voice  m essages tha t describe them  and expla in  the m eaning behind them . You 
can  write  the  following questions on  a  whiteboa rd  or read  them  to  the  participants a s 
prom pts.  

• Wh a t  is  in  t h e  p h o t o ?  
• Wh a t  do e s  it  m e a n ?  
• Wh a t  wo u ld  yo u  ch a n ge  in  t h e  p h o t o gra p h ?  
• Wh a t  do  yo u  lik e  in  t h e  p h o t o gra p h ?  
• Wh y d id  yo u  ch oo se  t h is  p h o t o gra p h ? 

Rem ind them  tha t they will have  30-45 m inute s to  
com ple te  th is activity. 

Sam ple  Narra tive : “Crea tivity is key to  keeping 
eve ryone  in  the  fam ily happy. In  th is ca se , a  p lan ta in  
p istachio  with  cheese  and  peas... p recisely to  m ake 
the  peas in  anothe r way. The  im portan t th ing is to 
find  a  new way of doing th ings. [Eve ryone ] in  the  
fam ily happy.”      5 

Review of Root Issues 
Estimated Time to Complete: 30 minutes. 

• Wh a t  is  h a p p e n in g in  t h e  p h o t o gra p h ?  

• Wh a t  le d  t o  t h is  p h o t o gra p h  b e in g t a k e n ?  

• Wh o / w h a t  is  t h e  p h o t o gra p h  fo cu se d  o n ?  

• Wh a t  is  t h e  su b je ct  o r  t o p ic o f t h is  p h o t o gra p h ? 

Use  about 30 m inute s to d iscuss th is with  the  pa rticipants afte r they have written  the ir 
na rra tives. 

 
5 Photo and cap tion  include  quote  from  participan t of i-APS PhotoVoice  p roje ct in  Ve ne zuela .  

 Ba k in g pist a ch io  a n d ch e e se  p ie  
in  Ve n ezu e la     
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Facilitator tip:  

• Please  take  note s during th is se ssion  to  guide  a  d iscussion  with  participants about 
any com m on m essages and  them es d iscovered  in  the ir na rra tives. 

 

Qu e s t io n s a n d  An sw e r s 

Estimated Time to Complete: 10 minutes. 

Sample script:  
As the  se ssion  com es to  a  close , I would  like  to  open  the  conve rsa tion  to you all to  a sk any 
questions about the  m a te ria l cove red  in  th is session . If the re  is anyth ing I do not know the  
answer to , p lease  know I will forward  the  questions to  o the rs in  the  pro ject and  ge t an  answer 
a s soon a s I can .  

Summary of the Lesson  
Estimated Time to Complete: 5-10 minutes. 
During th is session , we had  the opportunity to  d iscuss the  root issues identified  in  the 
photographs you took. We  d iscussed  a s a  group wha t the  com m on them es were  in  these 
photographs. We  d id  th is so  tha t we  could  then  pre sent th is inform a tion  to  those  involved 
in  the  pro ject. This is going to  be your chance  to sha re  wha t you have  learned  and  wha t you 
have  seen . Aga in , your participa tion  is voluntary in  th is pro ject, bu t th is final step  of the 
pro ject a llows you to  not only sha re  wha t you have  lea rned  but to  have  an  opportunity to 
d iscuss the  im portan t issues identified .  
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                SESSION 8 

                PRESENTATION TO STAKEHOLDERS 
Objectives  
Est im a t ed Tim e  t o Com ple te : 2 hours (pla nning pha se ); 1-2 hours (present a t ion)  

1. This is the fina l phase  of the  pro ject whe re pa rticipants have  the opportunity to  
pre sent the ir findings to  stakeholde rs in  a  m anne r, they deem  appropria te . 
Stakeholders are  people  or organiza tions who are  im portan t to  the  a id  or pro ject you 
a re  pa rticipa ting in . For exam ple , stakeholde rs m ay include com m unity m em bers, 
fam ilie s receiving the bene fit, loca l au thorities or the  organiza tions providing aid  or 
a ssistance .  

2. The  se ssion  is d ivided  in to two pa rts: planning for the pre senta tion to  stakeholde rs 
and  then  pre senting to  stakeholde rs.  

3. Respect and  m a in tain  pa rticipant privacy and  confidentia lity, including who, wha t and  
when to  share  photographs with .  

4. Le t the  pa rticipants have  the ir voices heard  and  m a in tain  a  re spectfu l environm ent 
for the  pre senta tion  and  discussion . 

Part 1: Planning Phase  
Estimated Time to Complete: 2 hours. 
The  p lanning phase  involves a sking key questions to  pa rticipants or working collabora tively 
with  them  to  unde rstand  who they would  like  to  sha re  the  photos and  na rra tives with , and  
why. 

As PhotoVoice  is a  pa rticipant led  approach , it is  im portan t to  unde rstand  and  re spect the  
wishes and  constra in ts of pa rticipants. This a lso  m arks the  close -out pe riod  of the  fie ld 
a spects of the  PhotoVoice  project, so  you will want to  build  in  tim e  to  close  out with  the  
pa rticipants.  

To  p lan  and  conduct the  stakeholde r pre senta tion  in  a  way tha t is  sensitive  and  re sponsive 
to  the  PhotoVoice  participants, e specially if you  are  working in  com plex or sensitive  loca tions, 
we  need  to  consider seve ra l factors. These  factors will he lp  us de te rm ine  wha t pa rticipants 
would  like to  do and  wha t is  sa fe  given  the ope ra ting conditions. As a  rem inder, the  
pa rticipants are  the  ones who should  decide  who to  sha re  the  photos with  and  how.  
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Key considerations for planning the stakeholder workshop: 
1. As the  facilita tor, ba sed  on  your expe riences in the  com m unity, who do  you th ink is 

an  appropria te  stakeholder to  share  the  photos and  na rra tives with? 
2. Based on  the ir expe riences, who do  the  PhotoVoice  pa rticipants th ink a re  appropria te  

stakeholde rs to  sha re  the photos and  na rra tives with? Stakeholders could  be :  
a . Program  sta ff (loca l im plem enting pa rtner or na tional/ in terna tiona l 

im plem enting partne r)  
b . Donors (a sking who they th ink tha t is) 
c. Com m unity m em bers or leade rs (a sking specifica lly who they th ink)  
d . Mem bers of the  com m unity who are  a lso bene ficia rie s.  
e . Local au thoritie s (e .g., wa te r au thoritie s; those  who control inform a tion  about 

extension/irriga tion , e tc).  
3. Are  the re  specific confidentia lity and  sa fe ty conside ra tions tha t we  need  to  consider?  

a . In  rela tion  to the  donor or im plem enting pa rtne r: Is the  donor known or the  
im plem enting partne r known (e .g., is  tha t public knowledge)?  

b . Are  the re  people  with  whom  sha ring such  photos could  pre sent a  security risk 
for the  PhotoVoice  team  and/or the  pa rticipants?  

c. Do the  photos identify the loca tion  or identity of any pe rsons (e specia lly 
m inors) and  if so , has the  photo  been  de-identified?  

d . Can the  photos (or should  they) be  posed  publicly? By public we  m ay m ean:  
i. In a  published report  
ii. On the internet  

iii. Are there any considera tions if we do post them publicly? (Assumption is 
tha t the photos a re a ll de-identified a lready).  

4. What forum /venue  (loca tion) would  be  appropria te  for the  stakeholde r 
sha ring/m ee ting? 

a . Does the im plem enting pa rtner/agency have  a  loca tion  tha t is  accessib le  and  
a re  they willing to  a llow use  of it? Is the re  an  alte rna tive  loca tion  in  the  
com m unity tha t is  accessib le? 

b . How long should  the  dissem ina tion  workshop be? 
c. Tim ing conside ra tions (specific da tes/tim es/  co incid ing with  key 

m ee tings/events/d istributions?) 
d . Title  for the  m ee ting or exhibit? 
e . Materials: Pro ject, p rin ted  photos, food/drink 
f. What m ight be  the  agenda? For exam ple 

i. Welcome and explanation of the project,  
ii. Display of printed photos, 

iii. Few pa rticipants may decide to ta lk/sha re their experience and meaning 
behind the photos; how can these messages be used to improve the 
programming?  

iv. Any other key messages to the stakeholders.  
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Facilitator tip:  
Some common ways to present photos include:  

1. Prin t se lected  photos for d isplay a t a  m ee ting with  the im plem enting pa rtne r (e .g. 
program  staff) or com m unity viewing for each  loca tion , a s appropria te .  

a . For exam ple , you could prin t 1-2 photos on  a  poste r per participant with  a  
short na rra tive  for each  photo  (e .g. a  “Through m y eyes” style  poste r). 
Na rra tive  would  describe feedback about the  pro ject d irected  toward 
stakeholde rs from  the  pe rspective  of the  pa rticipant. 

2. Develop  and  show a  slideshow (if pro jector and white  screen  is ava ilable ) with  slides 
conta in ing the  photo  and  narra tives.  

3. Present the  photos and  key them es a s part of routine  m onitoring reports, in  which 
PhotoVoice  findings m ay be used a s a  form  of process m onitoring, m e thod of 
capturing participant feedback, tha t can  be used  a longside  o the r qualita tive 
m onitoring approaches or triangula ted  against quantita tive  da ta .  

 

Phase 2: Presentations to Stakeholders  

Facilitator tip:  
Conduct the  pre senta tion  to  stakeholde rs a s agreed  upon with  the  participants. Be sure  to 
docum ent wha t occurred , when and  any feedback from  stakeholders or pa rticipants. 

 

 Exa m ple  of st a k e h old e r  p re se n t a t ion  in  Syr ia , p re se n t in g p h ot o s  a n d  n a r ra t ive s 
e la t ed  t o  ro le  o f ru ra l wo m e n  in  a gr icu lt u re .  r
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Close-Out of Project 
Estimated Time to Complete: 1hour.  

Purpose:  
Thank pa rticipants for the ir tim e . This is  a lso  the  tim e  to  capture  any feedback, such  a s 
through in te rviews with  pa rticipants or a  participant feedback survey, to  support lea rning 
from  the  pro ject. The m e thod for facilita ting close  out can  va ry, but critica l poin ts to cove r 
include :  

• Explana tion tha t PhotoVoice is ending and wha t tha t means for future communica tions.  
• Reflect on the joint and pa rticipant-led nature of the project.  
• What is the change that pa rticipants would like to see coming out of PhotoVoice? This could 

be rela ted to how they engage with the IP, how the a ssistance being provided should be 
modified or adapted or other recommenda tions.  

• Conduct a  close-out survey with pa rticipants to gain their perspectives of the project and 
document them for future lea rning. This can be done in the form of short open-ended 
questions or a  quantita tive survey. 

 

 
Exa m ple  of d isse m in a t io n  st ra t egy u se d  b y Ph ot oVo ice  p a r t icipa n t s  in  Ve n e zu e la  
in  wh ich  wo m e n  p a rt icip a n t s  d e cid e d t o  d eve lo p a  coo kb ook  u sin g so m e  of t h e  
p ro du ct s t yp ica lly p rovid e d  in  h u m a n it a r ia n  a id  food b a sk et s  a s a  wa y t o  sh ow  
t h e ir crea t ivit y t o  t h e  im p le m en t in g p a rt n e r .  
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