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Humanitarian Assistance Evidence Cycle 
(HAEC)

HAEC works to increase the efficiency and 
effectiveness of emergency food security 
activities funded by the USAID Bureau for 
Humanitarian Assistance (BHA) by increasing 
the use of cost-effective and timely impact 
evaluations in humanitarian contexts.

Funder: USAID/BHA, Duration: 2021-2024
Implementers: TANGO International, 

Causal Design, 3ie, and Save the Children

Funding six impact 
evaluations



Purpose of Impact Insight Series

Share practical examples of how impact 
evaluations can be done in these settings and 
provide value to implementers

Outline the different ways impact evaluations 
can be done to overcome common constraints 
faced in humanitarian settings



Welcome from 
Mara Mordini
M&E Advisor 
USAID/BHA



Today's Agenda

What is an Impact Evaluation?

Where do Impact Evaluations Fit with 
Other Evaluation Methods

The Different Ways to Do Impact 
Evaluations
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What is an Impact 
Evaluation?



Humanitarian need is 
expanding as climate change 
exacerbates extreme weather 

events and conflict remains high

Between 40-50% of 
humanitarian response 

funding needs were unmet in 
the past decade

There is a need to optimize existing 
humanitarian programming to be 

impactful and cost-effective



Impact Evaluations as a Tool for 
Optimization

Impact evaluations are a key tool for optimizing 
programs and understanding effectiveness

They use methodologies that rigorously establish 
causality to determine which interventions are 
responsible for outcomes, both positive and negative

Findings allow for data-driven decisions to inform 
replication and scaling



Impact Evaluation: Definition
A specific type of evaluation that measures the causal effect of an 
intervention (project, program, or policy) on an outcome or 
outcomes.

Impact evaluations 
answer cause-and-

effect questions 
about interventions, 

also known as 
questions of 
attribution.

They show us which 
outcomes – whether 
positive or negative – 
were caused by the 

project



Definition of impact

CounterfactualTreatment group

Fundamental challenge: you cannot measure both states

Therefore, your ability to measure impact boils down to how well you can 
approximate the counterfactual



Watch video at: https://www.fsnnetwork.org/resource/debunking-myths-
about-impact-evaluations-humanitarian-contexts

https://www.fsnnetwork.org/resource/debunking-myths-about-impact-evaluations-humanitarian-contexts


Where do Impact 
Evaluations Fit with 
Other Evaluation 
Methods



The first step in choosing an approach is defining the question
What question am I trying to answer 

about my program?



The first step in choosing an approach is defining the question
What question am I trying to answer 

about my program?

Is my program 
being implemented 

as planned?
How can I improve 

the 
implementation of 

my program?

Process 
evaluation



The first step in choosing an approach is defining the question
What question am I trying to answer 

about my program?

What is the state 
of program 

outcomes (at time 
measured)? 

Outcome 
evaluation

Effectiveness



The first step in choosing an approach is defining the question
What question am I trying to answer 

about my program?

What effect 
has the 

program had?
How can I 

improve the 
impact of the 

program?

Impact 
evaluation

ImpactEffectiveness



The first step in choosing an approach is defining the question
What question am I trying to answer 

about my program?

Impact 
evaluation Cost Analysis

Which is 
most cost 
effective?

EfficiencyImpactEffectiveness



The first step in choosing an approach is defining the question
What question am I trying to answer 

about my program?

How much 
bang for 

your buck?

Cost Analysis

Efficiency



The first step in choosing an approach is defining the question
What question am I trying to answer 

about my program?

Is my program 
being implemented 

as planned?
How can I improve 

the 
implementation of 

my program?

What is the state 
of program 

outcomes (at time 
measured)? 

What effect 
has the 

program had?
How can I 

improve the 
impact of the 

program?

How much 
bang for 

your buck?

Process 
evaluation

Outcome 
evaluation

Impact 
evaluation Cost Analysis

Which is 
most cost 
effective?

EfficiencyImpactEffectiveness



Key takeaways

Impact evaluations are not the 
right tool for every question

Your question is what drives 
the choice of evaluation 
method



There are different ways to do 
impact evaluations!

Impact 
Evaluation 

Methodologies

Experimental Quasi-
experimental

Experimental impact evaluation 
designs use random assignment 
of the project to approximate a 

counterfactual comparison group.

Quasi-experimental impact evaluation 
designs use other statistical methods 
apart from randomization to 
approximate a counterfactual 
comparison group.



Individual-Level 
RCT Cluster-Level 

RCT

Encouragement 
Design Phase-In 

Design

Statistical 
Matching

Difference-
in-

DifferenceRegression 
Discontinuity Instrumental 

Variables

Different methods can accommodate 
operational constraints



HAEC impact evaluations are using different methods
Country Method How comparison is formed? Baseline data?
Niger Matching Matching treatment arm households Using IP targeting data

Nigeria RCT Randomizing communities – half will receive life 
skills training

No baseline

Colombia Matching Households that were eligible for rental support 
but were not screened by government in time

Using IP targeting and 
Colombian government 
administrative data

Honduras Matching Identifying subset of households that were 
eligible for sorghum but did not receive due to 
limited sorghum

Using IP targeting data

Guatemala RCT Randomizing villages to receive the intervention No baseline

Colombia RDD Using program targeting data to identify group of 
households right below selection cut off

Used IP targeting data



Two types of impact evaluations
Impact Evaluation of a 

Program Change
Impact Evaluation of a 

Program

Did the 
program work?

How do we make 
the program better?



A|B Testing

A/B testing is 
common in 

private sector

Increasingly used 
in Public Sector

The use has been 
more limited in 

Foreign Assistance



Example: 
The Graduation 
Model

Source: https://poverty-action.org/ultra-poor-graduation-approach



https://poverty-action.org/ultra-poor-graduation-approach



Optimizing
The Graduation 
Model

Source: Endline Report of the Resilience Food Security Activity Graduating to Resilience in Uganda, Cohort 1, IPA 2022

VS



HAEC Impact Evaluations of Program Changes

Country Implementer Comparing... To....
Nigeria Mercy Corps Food, cash, and agricultural 

support
Food, cash, and agricultural 
support + life skills training

Colombia Blumont Food assistance support Food assistance support + 
comprehensive rental support

Honduras ADRA Cash transfers Cash transfers + provision of 
sorghum seeds

Niger Danish Refugee 
Council

On-time food assistance Delayed food assistance



Looking ahead

• January 30, 2024: 
Navigating Constraints to 
Impact Evaluations in 
Humanitarian Contexts 

• February: Evaluation in 
Action: Examples from 
HAEC-Funded Studies

Save the Dates

• Office Hours for Emergency 
Application Guideline 
Applicants 

• Sign up for our Newsletter

Additional Engagement 
Opportunities



This presentation is made possible by the generous support of the American people through the United States Agency for International 
Development (USAID). The contents are the responsibility of the Humanitarian Assistance Evidence Cycle (HAEC) and do not necessarily reflect 

the views of USAID or the United States Government.

Thank you!
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