
Group 4

[bookmark: _GoBack]Instructions:
1. Form small groups.
2. Read your section of the Fumigation Management Plan template, presented on the following pages. (5 min)
3. As a group, discuss any potential difficulties you might encounter completing the section in your organization. (10 min)
4. In plenary: (5 min)
· Briefly describe the type of information requested in your section.
· Tell us about any difficulties you expect.
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Application and Monitoring
	O. SUITABILITY OF FACILITY, STACKS AND TEAM FOR FUMIGATION

	By following these steps, manadatory fumigation will be safe and effective. 
FUMIGATION MAY NOT PROCEED UNLESS ALL CRITERIA ARE MET. 

	MANDATORY STEPS. CONFIRM THAT:
	Criterion Is…
	Confirming Initials

	
	Met
	Not Met
	

	O1. Commodities being fumigated are not required for use before the end of the planned down time (E5) + 1 day 
	
	
	

	O2. Expected temperature during the fumigation period will be 15⁰C or above.
	
	
	

	O3. Stacks are NOT built around pillars or against walls, and that there is sufficient clearance (1m) around each stack to effectively sheet and seal.
	
	
	

	O4. Surface issues: EITHER (1) the floor under and for 1 (one) meter around stack is crack-free concrete OR (2) the stack is placed on top of intact fumigation tarps. (If multiple tarps are used, they must be joined by tightly rolling a 1m overlap & weighting or clipping the join).
	
	
	

	O5. The marked exclusion zone (see I3) can be maintained for the duration of the fumigation (7-10 days or more). (Exclusion = no people EXCEPT for fumigation personnel with proper breathing equipment in this zone.) 
	
	
	

	O6. A trained 2-person (or larger) team is available for application of fumigant and aeration and the team holds any required country licenses. 
	
	
	

	O7. If watchmen are required to maintain the exclusion zone, they will be available over the entirety of the fumigation period, including aeration time. 
	
	
	

	O8. The warehouse contains only the commodity to be fumigated. 
	
	
	




	P. WARNING SIGNAGE AND SECURITY

	REQUIRED ACTIONS
	Y
	N
	Confirming Initials

	P1. Notify Abutters per Notification Plan (G1). In particular, ensure that nearby residents have been informed of activity,
	
	
	

	P2. Notify Workers and any others with customary access to the exclusion zone. Brief on emergency response plan (H1)
	
	
	

	P3. If applicable, execute Local Authorities Notification Plan (G2)*
	
	
	

	P4. Post warning signage at all points indicated by fumigation plot (I6)
	
	
	

	P5. Assure that doors are ready to be locked. (Locks and keys available)
	
	
	

	P6. Assure that watchmen are on-site, if required to maintain the exclusion zone.
	
	
	



	Q. PLACING SHEETING AND COVERING STACKS

	REQUIRED ACTIONS IN EXACTLY THIS ORDER
	Y
	N
	Confirming Initials

	Q1.Position sheets. Carry, do not drag the sheets into position
	
	
	

	Q2. Cover stacks. Unfold the sheets towards the stack. Place the sheet over the stack and position with 1 (one) meter of sheet lying on the ground. Unroll the sheet to cover the entire stack. If more than one sheet is used, join the sheets. Joins require a 1(one) m overlap, tightly rolled, and then clipped every 20cm or weighted. 
	
	
	

	Q3. Set sand snakes. Smooth out any wrinkles and folds in sheets, and then place two rows of sand snakes on the sheets along the sides of the stack. Ensure that a good seal is achieved along the whole length and take special care at the corners.
	
	
	

	Q4. Place monitoring lines. Place two monitoring lines from the top and one from the bottom of each stack for efficacy monitoring.  Cut small holes to insert tubes and seal holes in gas sheets with tape. Gas monitoring lines should extend outside of the exclusion area. Place duct tape over the free tube ends, except when measuring gas concentrations.  Tubes MAY NOT be located near placement positions for phosphine tablets. 
	
	
	




