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Instructions:
1. Form small groups.
2. Read your section of the Fumigation Management Plan template, presented on the following pages. (5 min)
3. As a group, discuss any potential difficulties you might encounter completing the section in your organization. (10 min)
4. In plenary: (5 min)
· Briefly describe the type of information requested in your section.
· Tell us about any difficulties you expect.
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Emergency Planning and Safety
	F. CONTACT INFORMATION: MEDICAL FACILITY, EMERGENCY RESPONSE AUTHORITIES

	
	LOCATION
	TELEPHONE

	Police 
	
	

	Fire Service 
	
	

	Clinic/Hospital
	
	

	Other Local Authority (specify Port Authority, District Council, Chieftaincy, etc.)
	
	

	Pesticide Regulatory Authority
	
	

	Chief of Party (or commodity point of contact)
	
	


	G1. ADVANCE NOTIFICATION PLAN FOR ABUTTERS
Specify the procedures for notifying those living and working within 100m of the facility. The fumigation team needs to alert relevant entities, particularly households, about fumigation activities.

	

	

	

	G2. ADVANCE NOTIFICATION PLAN FOR LOCAL AUTHORITIES
Specify the procedure for notifying local authorities, as required or agreed with these authorities.

	

	

	

	

	H. EMERGENCY RESPONSE PLAN
Describe the procedure to be followed if phosphine concentrations exceed (1) 0.3ppm (or local TLV, if more stringent), or (2) 1 ppm (or local STEL, if more stringent) (TLV= threshold limit value; STEL = short term exposure limit. See PEA Annex A-3).

	

	

	



	I. FUMIGATION PLAN & EXCLUSION ZONE

	REQUIRED ACTION:
	Y
	N
	Confirming  Initials

	I1. Obtain plot or make scale sketch map of facility and surroundings. (note grid paper is provided as final page of this template)
	
	
	

	I2. Mark locations of stacks to be fumigated.
	
	
	

	I3. On plot, mark exclusion zone that maintains at least a 6M perimeter from stacks to be fumigated, and which INCLUDES buildings or rooms with walls common to the room in which the stack is being fumigated. An exception must be requested if the exclusion zone cannot be maintained.
	
	
	

	I4. Determine if a watchman or watchmen will be required to maintain the exclusion zone. If yes, inform the facility manager immediately. 
	
	
	

	I5. On plot, mark shut-off points for electricity, water, gas, if any.
	
	
	

	I6. On plot mark doors/gates to be secured to enforce exclusion zone and locations of warning signs to be posted.
	
	
	

	I7. On plot, mark locations of hazard monitoring (at least 3 locations just outside exclusion zone, where gas is mostly likely to accumulate).
	
	
	

	I8. On plot, mark locations of phosphine trays and monitoring lines. 
	
	
	

	I9. Attach plot to this Fumigation Management Plan as Annex #F
	
	
	




	J. COMMUNICATION AND TRAINING

	REQUIRED ACTIONS
	Y
	N
	Confirming Initials

	J1. Fumigation team reviews product label, MSDS, and applicator/product manual. Lead applicator provides detailed verbal briefing if required.
	
	
	

	J2. Lead applicator briefs the team regarding the symptoms of phosphine poisoning and first aid. (See Fumigation PEA Annex T-10)
	
	
	

	J3. Lead applicator briefs the team regarding the planned fumigation process with reference to the site plot (I10) WITH FACILITY MANAGER PRESENT 
	
	
	

	J4. Lead applicator briefs the team & facility manager on EMERGENCY RESPONSE PLAN (H1) & roles and responsibilities for implementing the plan are agreed. 
	
	
	

	J5. All employees engaged in fumigation instructed on the use, impact, and mitigation measures of phosphine fumigation.
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