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Introduction 

OnePlanet is the lead agency for a suite of livestock-related Food Security and Climate 

Change Adaptation projects that is being implemented in three African and two South Asian 

countries over six years (2016 – 2022) by a consortium of organizations.  

 

The main donor is USAID, but there are also significant funds being provided by UKAid, 

IDRC and Danida. The program has guaranteed funding for four years, with an extension for 

two more years dependent on a mid-term review in 2019. The overall budget is in the order 

of $20 million. 

 

For USAID the program is part of its “scaling up (of) a comprehensive approach to fighting 

hunger and strengthening food security”1. The program addresses two strands in USAID’s 

strategy: 

1. Offering extension services, so producers can learn and share the best techniques to 

support the livestock value chain, including growing and storing fodder crops, 

focusing on: 

a. Policy and Data – Strengthening national Ministries’ and Research 

Institutions’ ability to collect and analyze data and to formulate effective policy 

b. Research – Expanding scientific research and training opportunities for both 

developing country nationals and U.S. researchers 

c. Extension and Advisory Services – Providing technical assistance and 

training to farm groups and agribusinesses through initiatives like Modernizing 

Extension and Advisory Services and producer-to-producer knowledge 

sharing and training programs 

2. Developing sustainable agriculture strategies, so countries can feed their populations 

without depleting their natural resources. The program aims to promote practices that 

sustainably intensify farming system productivity, allowing more to be produced on 

less land, while: 

a. Minimizing the use of pesticides and herbicides in fodder production by 

applying integrated pest management, crop rotation, and crop diversification. 

b. Employing environmental management systems to ensure proper treatment 

and appropriate recycling of solid waste, manure, and wastewater. 

c. Maintaining habitats to support wildlife and conserve biodiversity. 

Program design also draws on the climate change portfolio of programs in USAID, such as 

the Kenya-based, Building climate change resilience and food security program.2 

                                                
1
 https://www.usaid.gov/what-we-do/agriculture-and-food-security  

2
 http://map.usaid.gov/PublicProjectDetail?id=a0cd000000125FGAAY&cid=Kenya  

https://www.usaid.gov/what-we-do/agriculture-and-food-security
http://map.usaid.gov/PublicProjectDetail?id=a0cd000000125FGAAY&cid=Kenya
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Program aims 

The overall aims of the program are: 

1. To connect researchers, practitioners and others to learn from each other on the 

costs and benefits of various climate adaptation options in the Livestock sector in the 

different countries. 

2. To influence policy and practice in national level ministries concerned with agriculture 

in general and livestock in particular, as well as national Government-supported 

research institutions to ensure that the interests and needs of those working in the 

livestock value chain are fully taken into account and climate smart policies and 

practices are promoted and adopted. 

3. To support organizations working with actors in the livestock value chain in their 

provision of extension services. 

 

A particular, and unique, strand in the program focuses on seeking ways to reinforce 

climate-smart practices and climate-resilient policy across the whole livestock value chain. 

The program further aims: 

 

4.  To support pilot projects on: 

a. awareness raising amongst stakeholders across the livestock value chain of 

climate-smart practices and  

b. the role that all stakeholders can play in reinforcing such practice, with a 

particular emphasis on linking consumers to producers.  

Gender 

It is generally acknowledged that gender issues in livestock production have been under-

emphasized in development programs. “In developing countries, women's role in livestock 

production varies from no role at all to a very high level of responsibility. Underestimating 

their contribution can jeopardize the success of development initiatives…This can result in 

information being channeled to men only, inadequate consideration of the demands that new 

technologies or breeds might make on women's time and labor, and other similar mistakes 

that can threaten the initiative's success.”3 

 

5. Informed by IDRC’s strategic interests4, the program will support research into three 

areas to benefit women: 

a. Securing current and future assets. 

b. Sustaining and improving the productivity of agricultural systems in which 

livestock are important, particularly those in which women play a significant 

role. 

c. Facilitating greater participation of women in livestock-related markets. 

                                                
3
 http://www.ifad.org/gender/learning/sector/agriculture/w_l.htm  

4
http://www.idrc.ca/EN/Documents/Issues-Challenges-and-Opportunities-related-to-Gender-and-

Livestock.pdf  

http://www.ifad.org/gender/learning/sector/agriculture/w_l.htm
http://www.idrc.ca/EN/Documents/Issues-Challenges-and-Opportunities-related-to-Gender-and-Livestock.pdf
http://www.idrc.ca/EN/Documents/Issues-Challenges-and-Opportunities-related-to-Gender-and-Livestock.pdf
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6. The program will also support activity aiming to increase the productivity and 

empowerment of women farmers in more equitable livestock systems at scale. 

Communication and Knowledge Management 

In the final program proposal there is a commitment to allocate at least 5% of the overall 

budget to Communication and Knowledge Management. 

 

7. The program intends to use the data gathered in the process to support publications 

and a program of communication activities in pursuance of program aims.  

 

8. Finally, the program aims to link into and strengthen communities of practice among 

participants for further learning and collaboration in the future. 

Program Organization 

Consortia members 

The Program is a partnership of five international agencies and research institutes: 

 

● OnePlanet: a large multilateral, international organization, with special interest from 

three European and two African affiliates, which is the prime contract holder. 

OnePlanet is leading on Aim 1, 3, 4a, 6 & 8  

● ReClAg: an international research program, operated from two of the nationally 

located, thematic centers of a large, global research organization. ReClAg is leading 

on Aim 2, 5 and 7 

● 4Us: an international Consumer Rights organization, which is leading on Aim 4b 

● Impala, an African NGO working in six countries in sub-Saharan Africa, which will be 

working primarily on Aims 1, 4, 6 and 8. 

● EmbraceDiversity, a Sri Lankan NGO working in three South Asian countries, which 

will be working primarily on Aims 1, 3, 4, 6 and 8.  

  

This is the first time the above agencies have worked together on developing a collaborative 

program.  This represents a unique approach that includes natural and social scientists as 

well as on-the-ground large and small development agencies.  

Program Governance and Management 

Program Board  

The LiFT-CSA Board is charged with  

● delivering the program according to the agreements with the donors 
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● managing relationships with program partners on behalf of the donors 

● coordinating and mediating in any disagreements between consortium members 

 

The Board comprises representatives from each of the consortia members and the Program 

Director, who is employed by ReClAg. The Board chair is from OnePlanet. 

Program Coordination Unit 

This is in the process of being formed. Current post-holders include: 

● Program Director 

● Head of Program Coordination 

● Global Policy Engagement Manager 

● Project Administrator 

● Head of Research 

 

A Global Communication and Knowledge Manager is still to be appointed, along with a 

number of more junior administrative posts. 

Workstream Coordination Teams  

Each Aim will have a workstream coordination team which will include managers from each 

of the organizations working on that Aim. Content specialists will also be attached to those 

teams, including extension workers, and specialists in extension services; gender and 

livelihoods specialists; climate scientists and researchers; a number of livelihood specialists 

working at different levels in livestock value chains; small-scale market systems specialists; 

communication and publication specialists; information and knowledge managers; M&E 

specialists. 

Inception Phase 

The program is beginning its inception phase, during which program strategies and high 

level implementation plans will be developed. An early inception workshop is planned, 

bringing together key players. There is also an online-preparation process which will 

determine the agenda of the inception workshop, including the role and scope of KM and 

Communication.  

 Inception workshop 

● The inception workshop will be organized at the UN complex in Addis Ababa, from 

the 6th to the 8th of September 2016. The event will be co-hosted by the national 

OnePlanet program in Africa, the Ministry of Agriculture and ReClAg. 

● The objective of the event is to share plans for identifying best practice and sharing 

learning on ways to reinforce climate resilient practices and policy within the livestock 

Value Chain, with a particular focus on engaging livestock value chain stakeholders 

in reinforcing such practices and on integrating gender issues into the programs.  
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● The program will include consideration of ways to involve a wide range of 

stakeholders in participatory planning, assessment and decision making, as well as 

support tools and methods for practitioners in the field.  

● Participating organizations will be requested to produce case studies in advance 

using a template, as well as bring materials and posters for a market place. 

● Participants will include some Board members, all of the Program Coordination Unit, 

Program leads from each of the consortia members, as well as members of the 

Workstream Coordinating Teams.    

● Organizations from the following categories will also be invited to attend: 

Governmental bodies from the five implementation countries, relevant International 

Agencies, NGOs, Research institutes and Donors working in the same fields. 

● The total number of participants is expected to be 80.  Participation in the event is 

self-funded, and LiFT-CSA will cover the cost of the conference itself.  

Online consultation process: 

The aims of this process are to: 

● connect the collaborating organizations 

● define and agree an agenda of between five and seven issues to be the focus of a 

three-day meeting 

● map areas of expertise and experience within and across each organization 

● agree on a portfolio of publications and other communication activities, including KM 

● review M&E 

Developing a KM strategy 

Introduction 

As can be seen from aims 7 and 8 above, while KM is mentioned in the overall program 

objectives, it is not placed center stage. Although there are constant references to learning 

and knowledge sharing, the focus is very much on the research and implementation aspects 

of the program. So although there is a nominal 5% overall allocated to Communication and 

Knowledge Management, the majority of the financial and human resources are already 

allocated to the contributing institutions and their programs. 

 

Some of the collaborating institutions have organizational KM strategies; others link KM and 

Communication, as above. Two others include Learning within their M&E strategies and 

teams. All have different digital environments for recording, storing and making accessible 

learning and communication products. The ReClAg program lead has circulated a note on, 

‘Communication, KM and Facilitation’, suggesting it could form the basis for a LiFT-CSA KM 

& Communication strategy (see Annex one)  
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The program will be appointing a KM & Communication specialist to sit within OnePlanet, the 

primary grant-holder and report to the Program Management team. The precise reporting 

line has not been established, but it is likely to be either to the Head of Program 

Coordination or the Global Policy Engagement Manager. 

Consultancy on KM and Communication Strategy 

On the one hand, this is an ideal moment, at the start of a program, to develop a program-

level KM strategy. On the other hand, USAID and IDRC are concerned about two things: 

 

1. The relative marginalization of KM 

2. The danger that the linking of KM to Communication risks the majority of the budget 

being allocated to external communication in support of the policy influencing agenda 

in the program, and the wider promotional agendas of the partners. USAID is 

determined that KM should be targeted to support improved program 

effectiveness. 

 

Partly as a result of that pressure, a consultant has been hired by the OnePlanet to flesh 

out the KM & Communication Strategy, make recommendations on staffing profile and 

supporting resources. The work will be carried out as part of the inception phase (see 

above). The consultant has been invited to join the workshop and facilitate two sessions 

on Communication and Knowledge Management, based on an outline KM and 

Communication strategy that will have been shared with the participants ahead of time.  

The consultant has also been invited to be part of the online-preparation process, which 

will determine the agenda of the inception workshop, including the role and scope of KM. 

 

The consultant anticipates preparing a short communication document or presentation 

that will be shared ahead of the first online meeting, and the consultant anticipates being 

asked to speak to the document during that meeting.  

 

The consultant reports to the OnePlanet LiFT-CSA Program Leader, who reports to the 

OnePlanet Africa Program Director. KM at OnePlanet is the responsibility of the Program 

Support Unit (PSU). Several members of PSU are keen to be involved, including the M&E 

lead, the Learning and KM lead. Communication is a separate Team in OnePlanet, sitting 

within the Marketing Directorate. The consultant has called together an ad-hoc KM Advisory 

Group to assist her in the process.  

Tasks 

You are all members of the advisory team, working with the consultant. In the workshop you 

will work in groups to: 
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1. TASK 1: Prepare a 2-4 page KM Strategy that will form part of the proposed KM & 

Communication strategy, to be shared with inception workshop participants. 

a. If time allows, devise an outline plan for two workshop sessions (total five 

hours) focusing on KM and Communication.  

 

2. TASK 2: as described above, USAID and IDRC are concerned about what they see 

as the marginalization of KM and the budget risk of tying together communication 

and KM. They are also keen that KM focuses on improving program effectiveness.  

 

Prepare a short document or presentation (max two pages, five slides) that 

addresses those concerns. Different stories or cases could be made, including some 

or all of:  

a. Separating communication for advocacy and policy influencing from 

communication in support of KM  

b. Developing a separate KM strategy, in which elements of Communication will 

be integrated 

c. Increasing the allocation of funds to KM 

 

This communication document will be shared with workshop participants and you 

will present your case on Day Three to a panel, and the rest of the participants.  

Annex One: Communication, Knowledge 

Management and Facilitation 

(draft) 

  

To support the delivery of program activities and outcomes, the program will implement 

various communication, knowledge and information activities that will contribute to: 

1.     Communicating for wider influence and impact – Engaging with and influencing wide 

audiences; 

2.     Translating the program’s outputs into research, development and policy outcomes, 

getting knowledge into use; 

3.     Knowledge sharing and learning – Enriching learning, interaction and exchange 

across the program; 

4.     Publishing – Capturing and disseminating research products and outputs of the 

program; 

5.     Internal communication – Linking and connecting project and program teams. 

  

These activities will be undertaken across the program. Each regional (and/or national?) 

project would have its own ‘local’ communication elements built into its activities. These will 

mainly focus on ‘communication for development’ – ensuring that communication 
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opportunities are taken up as an integral part of implemented R4D activities. In addition, a 

program-wide component, (led by ReClAg?), will: 

  

1. Provide an overall ‘external’ web face for the program – a web site where information 

about the program as a whole and the individual projects can be found. It would 

report on activities in projects as well as any cross-cutting activities. Regular news 

updates and announcements will be produced and communicated to international 

audiences.  

2. Ensure that outputs from the program and projects satisfy emerging 

OnePlanet/ReClAg guidelines on branding and that they are fed into the wider 

OnePlanet/ReClAg knowledge base and digital dissemination systems.  

3. Provide a framework and open platforms/tools to share products and results from the 

program and the individual projects. This includes an open photo and image-sharing 

space (on www.flickr.com), an account on www.slideshare.net for PowerPoints to be 

shared, a video sharing space (on http://YouTube.com), and a document repository 

(potentially at http://reclagspace.reclag.org?).  

4. Commission a photo-journalist and science writer to document activities and results 

for wide audiences.  

5. Support and facilitate internal collaboration and communication across the program 

using online tools. The main priority would be to support exchange and 

communication across the program as a whole. Primary responsibility for internal 

communication in each project would be with the lead center in each region – we 

would encourage consistent use of tools and platforms across all the projects.  

6. Support, facilitate and act in a ‘secretarial’ role to the ‘program coordination unit’ and 

other program-wide mechanisms intended to provide consistency and coordination 

across the program.  

7. Organize and facilitate an annual learning and out-scaling event bringing together 

partners from across the program and associated organizations. Participants will 

include researchers from the projects, other development actors, funders, and other 

national/regional actors likely to contribute to or benefit from the program’s various 

actors. This would also act as a review and planning mechanism across the program 

as a whole. Participants would pay their own travel and time costs.  

8. Support ‘peer exchange/learning’ visits for national scientists in the different projects 

to spend time visiting related projects in other regions.  
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