
Knowledge Management Task Force Meeting June 9, 2016 

Introduction:  

Today’s meeting is a follow-up from our March workshop on developing a KM strategy. Around the time 

that we were hosting that workshop, the Feed the Future's Enabling Environment for Food Security 

(EEFS) was also developing a multi-year KM implementation plan to guide how the project integrates 

KM approaches and tools to improve the enabling environment for food security. 

Today, Meaghan Murphy and Mira Ibrisimovic are going to take us through the practical process of 

conducting a KM assessment and using that information to develop an accompanying KM strategy or 

plan. They will also share their invaluable key lessons of lessons learned along the way.  

Meaghan: 

We are excited to share with you some of the preliminary lessons learned from our recent experience of 

developing the KM implementation plan using stakeholder input. 

The background of the Project: 

EEFS was launched late last year. This is a global support mechanism by the Bureau of Food Security of 

USAID. We were set up to provide technical, analytical, and advisory support to USAID Washington and 

Feed the Future aligned regional and country missions. We are set up to do this through a wide range of 

flexible and rapid response mechanisms, including everything from technical assessment to embedded 

services provision, input coordination with missions, and arrangement of different technical support to 

different types of stakeholder engagement around results.  

Another key aspect of our project is our mandate to grow the evidence base and the exchange of good 

practice around enabling environment reforms that can help achieve sustainable improvement for food 

security.  

We were set up to provide many different types of support. There are 3 main goals that we want to 

achieve, which are: 

1. Grow the evidence and knowledge base 

2. Facilitate the exchange of knowledge 

3. Support use of evidence in Feed the Future 

Ultimately, (we aim) to be more effective and impactful in how we improve enabling environments for 

food security in countries where we work.  

When USAID designed this mechanism, built into the very beginning and one of the very first activities, 

the opportunity to conduct a rapid KM assessment of a range of different potential stakeholders helped 

us develop a KM implementation plan that would guide the KM approaches throughout the project.   

 



Mira: 

Why did we want to do a KM assessment? 

 We wanted to identify the technical issues and the constraints that were most important to our 

stakeholders and key audiences as they relate to enabling environment and food security. We wanted to 

understand the priority technical challenges and issues.  

We also wanted to highlight preferences regarding formats (For example: How do our key audiences 

consume knowledge?) and methods for accessing and exchanging information.  

We also wanted to document influence to leverage existing networks and platforms, including online 

forums and resources that we can tap into. 

And then we wanted to inform strategies and our approach to increase the uptake and use of technical 

information.  

How can we be more effective in improving the environment of the food security? 

How we went about the assessment: the steps we took to conduct the assessment: 

Methodology:  

We used the mixed methods of data collection (survey and interviews).  

1. USAID Feed the Future staff survey 

2. Multi-stakeholder online survey 

3. Key informant interviews 

4. Document reviews 

Analysis:  

1. Identify technical knowledge gaps and priorities 

2. How technical knowledge is used 

3. Knowledge synthesis and communication preferences 

4. Knowledge exchange formats and preferences 

5. Trusted sources and influencers 

6. Online exchange platforms 

Presentation of Results: 

1. Summary findings 

2. 5 stakeholder user profiles 

3. Database of over 23 online platforms  

4. Recommendations for the KM implementation plan 

 



Stakeholder input:  

On the USAID side, the data were primarily from within the U.S. (46.7 %), then Africa (23.3%) following 

by Asia (16.7%) and Latin America and Caribbean (13.3%) 

Regarding the stakeholder survey, almost half of the participants came from Africa. And roughly a 

quarter is from the U.S. 

Within the USAID samples, 50% came from USAID mission (country specific), 40% came from USAID 

Washington, Bureau for Food Security.  

The majority of stakeholder input came from non-profit organizations or private voluntary organizations 

(22.8%), following by for-profit businesses or commercial companies (21.4%), and academic or research 

institutions (18.3%). 

What we learned: Convergence and Divergence 

Convergence: Top technical issues interested in learning more about  

Divergence: involvement in technical working groups and/or communities or practice.  

User Profile: Results synthesized by different key audience group.  

Platform inventory and review:  

We identified 23 different online learning platforms by name, institution, funder, brief description, 

website, audience/end users, types of KM/Learning products, illustrative results.  

And criteria for review of relevance to the project are content management, site interface, interactivity 

and KM exchange functionality, ability to contribute content, technical content applicability to FTF and 

FTF EEFS scope.  

The top 4 sites were: Agrilinks; Global innovation Exchange; East Africa, West Africa and Southern Africa 

Trade Hubs; BEAM Exchange; and South-South Knowledge Exchange. 

Meaghan:  

How do we use this to inform our KM approach? 

6 guiding principles to organize and priorities the different strategies:  

1. Establish a clear and accessible presence (both online and in-person) 

2. Integrate and systemize internal KM  

3. Contribute content to the knowledge base (Thought leadership and content component) 

4. Cultivate our network 

5. Create knowledge exchange opportunity  

6. Embrace CLA  



Activity areas: 

KM Infrastructure activities: the development of tools, templates, memoranda of understanding, 

communications collateral… 

Technical evidence base activities: technical reviews of other projects. 

Knowledge exchange activities: strategic identification of opportunities.  

During the annual project work planning process, build out relevant activities across the project, 

including but not limited to the KM component.  

KM integration Framework: Step by step process of how to integrate KM into our work from the 

beginning of new assignments, calls, or activities.  

Step 1: Engage with USAID to define the top-tier and if relevant second-tier audiences. Wherever 

possible try to isolate the top potential users. 

Step 2: Establish what the purpose of the activity is, i.e. what we hope the end users do as a result of 

engaging with the activity.  

Step 3: Consult KM assessment user profiles. Follow-up with USAID and other stakeholders to learn 

more about the context and specific user preferences or needs. 

Step 4: Consider different resources available and weigh against the resource investments required of 

different methods.  

Step 5: Review possible influences and key stakeholders, and consider what roles they could play to 

support activity 

Step 6: Define our role. Select an approach and method/format for capturing exchanging and/or 

disseminating knowledge. Identify others we need to work with and garner their support.  

Some other key learnings:  

1. Leveraging existing technical networks is key 

2. People ‘trusted sources’ offer a lot of opportunity for engagement and exchange 

3. Build on and utilize the many existing platforms and dissemination channels 

4. Emphasis on in-person and person to person where possible 

5. Follow preferences, some traditional and less innovative methods are what people appreciate. 

For example, curated routine email newsletters.  

Where we are now:  

1. Build out our foundational systems and infrastructure 

2. Operationalize our framework as we develop new activities 

3. MOU’s with KM partners 



4. Continue to prioritize initial (existing) online platforms to build out our presence 

5. Respond to USAID’s interest and demand for enabling environment knowledge and reforms 

6. Generate and curate content around key priority areas.  

Early Lessons Learned 

KM Assessment:  

The content and audience decisions need to be revisit throughout the project in order to achieve 

balance. Assessment doesn’t replace the need of having ongoing discussions with stakeholders.  

KM Plan:  

1. Structuring the plan/approach 

2. Ability to address topical priorities 

3. Integration with other project planning documents 

4. Systematic yet flexible 

Keep in mind: What is going to be most helpful for implementation.  

 Q&A: 

1. In what way is this plan like a strategy?  

Meaghan: The way we structured it was based on guiding principles and core activity areas that 

that provide a framework that can be integrated into project design.  In order to avoid 

duplication and to provide more cohesive resources, we decided to use the implementation plan 

to be the guiding document for KM. And we want to lay out different strategies and details that 

we can use for future learning.    

 

2. Did the plan include specific KM objectives and goals? 

Meaghan: We have both goals and objectives in the implementation plan. It also lays out the 

structure for how to implement.  

 

3. How does this KM plan integrate with the KM of the overall FTF initiative? 

Meaghan: We worked with members of the Bureau of Food Security KM team and see how to 

make sure we are sticking to the agenda. We are looking at enabling environment to cut across 

the entire component.  

 

 

4. Are the preferences of accessing and sharing information online geographically sensitive? Are 

there any unexpected results? 

Meaghan:  We didn’t aggregate a lot of data in term of geographical differences. It is something 

we can do in the future. The level of participation shows that people are engaging.  

Mira: with this result, it is really about how people acquire knowledge. Generally, people are still 



more comfortable establishing connection in person than online.  

Meaghan: Interesting finding: People express the likelihood of using social media was pretty low. 

It was a little higher for the multi-stakeholders, but overall low.   


