Session 4.2-Instructions for small group work 
Designate group members to fill the following roles: Handouts and Tools for this exercise: 
· Handout 4.2a Critical Questions for Interventions
· [bookmark: _GoBack]Tool 4.2: Outcomes/Intervention Template

· One Chief of Party- to make a final decision when the group comes to an impasse. 
· One note taker to document critical questions on the flip chart.
· One graphic guru- to insert intervention outputs, assumptions, rationales, in the TOC diagram

1. Identify all outcomes in the TOC that require an intervention. 
2. Brainstorm potential interventions for these outcomes and use selection criteria (Handout 4.2a) to choose the most appropriate responses. 
3. As critical questions arise that must be answered before determining if intervention is appropriate, note them on the flip chart.
4. Frame the output of each intervention as a result, making sure to identify specific target groups. E.g., community clinic staff trained in CMAM, GMP, and IMCI.
5. Insert each output into the TOC. Use a different shape, color, border, text, or other means to differentiate outputs from outcomes. 
6. Insert identified assumptions into the TOC using the same color and shape you used earlier for assumptions. 
7. Insert rationales that will help explain why you feel certain that the chosen outputs are necessary preconditions for associated outcomes. 
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