TOOL 1.2e Stakeholders’ Template

Stakeholders’  Mapping 
To build a case for assistance, we must develop a comprehensive picture of what support exists & what is needed. 

Please include activities implemented by national & local government agencies, NGOs, UN agencies, CBOs, etc.  If later you propose a particular technical approach or strategy, you will need examples of where this approach has been successful, ideally from within Bangladesh, but examples from other countries can be used to build a case for a pilot activity (with sufficient supporting evidence)
Please include all agencies, even if the project does not anticipate forming partnerships with these agencies. Please include all activities, even the project partners do not intend to implement similar activities. This is important to highlight complementarity and collective efforts toward a achieving the goal in a theory of change.
Instructions:

Fill in one template for each proposed targeted District (e.g. Barisal, Khulna, xxxx ). Add more lines as needed, because each organization using a particular approach needs its own line.
Name of agency: Be specific. If a government agency we want to list the specific ministry, not just “government.”  List the contact/source of information so that if we need to go back & clarify or confirm info we can.  

Type of agency:  Government, local NGO, INGO, UN, CBO, private business, etc.
Scope of assistance: For ‘time’, identify project lifespan (when implementation began & when it is due to end). Include all phases, not just the current funding cycle. (example: 2008 – 2015). For ‘geographic’, list all Districts and/or agro-ecological zones in which activities have been implemented. For ‘participants’, when possible, identify specifics (e.g. urban women, children under 5, etc.) & planned total of direct project participants (exclude indirect participants).

Successful activities:  List activities that have directly contributed to achievement of project objectives and/or those that show some sign of leading to lasting impacts. As much as possible, describe why these activities were successful. 

Activities that did not work: Identify activities that could not be implemented as planned or were not helpful in achieving project objectives. As much as possible, describe the reasons why these activities were ineffective.  

Relationship with other stakeholders: Describe the role of other stakeholders in implementing or monitoring project activities. Identify complementarity & coordination with similar projects implemented by other stakeholders.

	Technical Area
(Adjust sub-categories as relevant.)
	Name of agency /

Contact info
	Type of agency 
	Scope of assistance (time)
	Scope of assistance (geographic)
	Scope of assistance (participants)
	Successful interventions & why
	Un-successful interventions & why
	Relationship with other stakeholders

	Component: Health and Nutrition

	WASH
	
	
	
	
	
	
	
	

	Prevention & treatment of childhood illnesses
	
	
	
	
	
	
	
	

	Family planning services
	
	
	
	
	
	
	
	

	Nutrition services
	
	
	
	
	
	
	
	

	Food fortification
	
	
	
	
	
	
	
	

	Other nutrition or health activity that might be relevant (indicate activity)
	
	
	
	
	
	
	
	

	Component: Livelihoods & Agriculture

	Improved animal husbandry
	
	
	
	
	
	
	
	

	Food processing
	
	
	
	
	
	
	
	

	Food fortification
	
	
	
	
	
	
	
	

	Improved farming techniques
	
	
	
	
	
	
	
	

	Post-harvest loss
	
	
	
	
	
	
	
	

	Natural resource management
	
	
	
	
	
	
	
	

	Seed distribution
	
	
	
	
	
	
	
	

	Promoting  diverse IGAs 
	
	
	
	
	
	
	
	

	Other agriculture / Livelihood Activity that might be relevant (indicate activity)
	
	
	
	
	
	
	
	

	Component: DRR

	Developing early warning systems
	
	
	
	
	
	
	
	

	Emergency food assistance
	
	
	
	
	
	
	
	

	Training & support in disaster / emergency preparedness for resiliency / risk management
	
	
	
	
	
	
	
	

	Crop Insurance
	
	
	
	
	
	
	
	

	Community Food Reserves / Banks
	
	
	
	
	
	
	
	

	Other (indicate activity)
	
	
	
	
	
	
	
	

	Component: Safety Nets

	Social Safety Nets using food
	
	
	
	
	
	
	
	

	Food distribution in Schools
	
	
	
	
	
	
	
	

	Other Institutional feeding
	
	
	
	
	
	
	
	

	Component: Education

	Teacher training
	
	
	
	
	
	
	
	

	Increasing Enrollment or Completion 
	
	
	
	
	
	
	
	

	Parent Teacher Associations
	
	
	
	
	
	
	
	

	Literacy/Reading
	
	
	
	
	
	
	
	

	Licensing/registration of schools
	
	
	
	
	
	
	
	

	Other education issue (indicate activity)
	
	
	
	
	
	
	
	

	Component: Environment

	Combating deforestation
	
	
	
	
	
	
	
	

	Combating erosion
	
	
	
	
	
	
	
	

	Carbon credits
	
	
	
	
	
	
	
	

	Other environmental / conservation issues (indicate activity)
	
	
	
	
	
	
	
	

	Component: Gender

	Women in agriculture
	
	
	
	
	
	
	
	

	Women’s access to markets
	
	
	
	
	
	
	
	

	Women in wage labor
	
	
	
	
	
	
	
	

	Women’s control over assets
	
	
	
	
	
	
	
	

	Women’s mobility & safety
	
	
	
	
	
	
	
	

	Legal protections of women/ rights
	
	
	
	
	
	
	
	

	Other gender issues (indicate activity)
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