ENGAGING MEN IN CATALYSING CHANGE FOR IMPROVED
FOOD SECURITY OUTCOMES
Gender Integration models

ENSURE PROJECT OVERVIEW
The ENSURE Food Security Program is a World Vision-led, USAID-

ENSURE has adopted gender

funded, five-year project designed to profoundly and sustainably

transformative models, the Social

impact 215,000 vulnerable and food-insecure people by 2018.

Analysis and Action Model, Male

WHERE: The programme is being implemented in 6 district in

Engagement Syncronisation

Zimbabwe, Buhera, Chimanimani and Chipinge in Manicaland

Approach, Women Empowerment

Procince, and Bikita, Chivi and Zaka in Masvingo Province.
WHO The program is a shared commitment by four partners and

Framework, Gender dialogues and
Gender Outcome Mapping.

one service provider—World Vision, CARE, SNV, SAFIRE and ICRISAT

Through these models ENSURE is
HOW: ENSURE focuses primarily on empowering and capacitating
poor, rural households to become more food secure across three

working with communities to

strategic objectives:

transform social norms and practices

• Improving nutrition among women of reproductive age and
children under the age of five.
• Increasing household income via improved agricultural

that perpetuates gender inequality
and lock women in poverty.

production and marketing.
• Increasing resilience to food insecurity of communities via
improved disaster risk reduction and natural resource management.
With Gender as a crosscutting objective.

Gender Integration Processes


A Gender Analysis was

conducted in 2014

GENDER INTEGRATION
ENSURE recognizes that gender equality and women’s empowerment
are key development components which are fundamental to the
realization of food and nutrition security, and has therefore placed
gender at the center of programming.



Capacity building of staff,

partners and stakeholder


Appointment of Gender Focal

Point Persons 2015


Gender Outcome Mapping

was conducted in 2015

ENHANCING NUTRITION STEPPING UP RESILIENCE AND ENTERPRISE

ENHANCING NUTRITION STEPPING UP RESILIENCE AND ENTERPRISE: PATHWAYS FOR GENDER INTEGRATION

 REORGANIZING THE PROJECT TO FOCUS ON WOMEN’S NEEDS
 ELIMINATING DISCRIMINATION AGAINST WOMEN IN ACCESS TO
AGRICULTURE RESOURCES AND PROMOTING WOMEN’S
EMPOWERMENT
 USING REPORTS AS ADVOCACY TOOLS
 USING PRACTICAL FIELD LEVEL MODELS AND TOOLS FOR GENDER
AND WOMEN’S EMPOWERMENT
 STRENGTHENING ENSURE MONITORING SYSTEMS: GENDER
OUTCOME MAPPING
 BUILDING CAPACITY WITH PARTNERS

ENHANCING NUTRITION STEPPING UP RESILIENCE AND ENTERPRISE

ENHANCING NUTRITION STEPPING UP RESILIENCE AND ENTERPRISE

MALE ENGAGEMENT STRATEGIES

MALE ENGAGEMENT MODELS

ENSURE adopted tried and tested
models; that is the Social Analysis
and Action and Male Engagement
Model, towards the integration of
gender and transformational
behaviour change as a prerequisite to
.

achieve food and nutrition security.
The ENSURE Male Engagement
Model uses a five staged
synchronization approach of
ENSURE is working with a group of male advocates as role models

engaging men for gender

and advocates for gender equality. By end of FY16, 544 male

transformation. This is meant to

advocates had their capacity enhanced in gender and nutrition.

ensure that the project does not focus

These male advocates work with groups of 8-10 men, that meet on a

on just “one part of the puzzle “of

monthly basis to dialogue about maternal health and nutrition,

focusing on empowering women

fatherhood, caregiving and promote gender equality. Male advocates
are also given opportunities at public gatherings to talk about
gender. Male Advocates are using these foras to speak against early
child marriage, gender based violence and advocate for gender
equity.

without addressing husbands and
influential men at community levels.
Through the establishment of men’s
groups, the project seeks to create
safe spaces for men to dialogue,
reflect and transform power
relationships.

ENHANCING NUTRITION STEPPING UP RESILIENCE AND ENTERPRISE AND ENTERPRISES

ENHANCING NUTRITION STEPPING UP RESILIENCE AND ENTERPRISE: FROM RHETORIC TO PRATICE: MEN
PARTICIPATE IN COOKING DEMONSTRATIONS

MALE ADVOCATES PARTICIPATE IN COOKING
DEMONSTRATION

Munyaradzi’s wife had a few
words to say, “ It all started after
the trainings, my husband for the
first time asked me to give her
prepared porridge to feed our 18
months

old

daughter.

I

was

surprsed and I realised he was
serious when he fed the baby and
washed the plate. The following
day he asked for the ENSURE
recipe book and asked for the
simplest recipe to prapare. It
Munyaradzi Gwenhamo, Ward 15, Chivi prepares nhopi, a nutrious traditional snack prepared
from mashed and peanut butter

Munyaradzi said “from when we were children, cooking has
been a woman’s duty in our society, if a man is seen cooking,

continued like that and now he is
the one who does feeding of his
daughter. I would like to thank

its taboo. That man will be a laughing stalk of the village. All

ENSURE we are a happy family

bad things would be said about her wife especially being

again”.

accused of using love portions. However after male advocates



To date 68 men have taken

training I realised that manhood would not be lost by cooking.

part

Actually I am realising I am a better cook. I can prepare

demonstrations

porridge for my child and feed her. She loves me. My wife also

recipes

feels relieved when I do so, she is happy too”. when he was
asked about how other community men are viewing his actions
he replied “ It is difficult for many around me to understand
how I have changed. I am a headmen and village men expect

in

cooking

developed

using
by

ENSURE


Through the men’s fora
men are learning about

me to enforce the tradition that prescribes that women only

basic nutrition, nutritional

should do such chores but when they see me doing so they are

requirements of children

surprised and I am sure I am sending a good message about

under 2 years and women

time sharing”.

of reproductive age

ENGAGING MEN THROUGH SOCCER
ENHANCING NUTRITION STEPPING UP RESILIENCE AND ENTERPRISE
GENDER DOMAINS






Gender Division of Labor and Workload Sharing
Intra-household negotiation and decision making
Access and Control of income, productive
resources
Self-confidence, autonomy and leadership in
Public
Respect, non-violence, open communication in
relationship

Impact of male soccer
BUHERA DISTRICT MEN’S FORA TEAM WITH ENDURE’S CHIEF OF PARTY, MR DAVID EVANS



Has facilitated regular meetings for men



Has brought together the elderly and the
youth (intergenerational)

ENSURE held an inaugural inter district tournament in 2016.
The 6 Districts, Bikita, Buhera, Chimanimani, Chipinge, Chivi



and Zaka participated in the tournament. It was attended by

Has enabled the program to reach young
men

more than 300 people including Government stakeholders.

Collins Zvoushe who is 23 years had this to say, “I

The tournament provided male advocates with an

want to thank the ENSURE project, for educating us

opportunity to share experiences and benefits of participating
in men’s fora.

on gender. This is going to assist me when I get
married.

Male advocates conduct gender dialogues in line with the
ENSURE Gender domains during the training and matches.

Collins Zvoushe, 23 yrs, single. Cell # 0779944727

I will not be abusive to my wife, as I will assist her
with some of the household chores. I now know that
women are important for family development.”

enhancing nutrition stepping up resilience and enterprise

enhancing nutrition stepping up resilience and enterprise

