
	TOOL 1
	[POLICY DISCUSSION CHECKLIST]



· [bookmark: _gjdgxs]What types of datasets or data assets does your organization typically produce?

· Can you create lists or categories for these? (Data that is sharable versus data that is not always sharable?)
· In what type of format are they produced? (i.e., hard copy surveys, Excel spreadsheets, etc.)
· Are any of these datasets or assets exempt from the policy? If so, why? (Clearly articulate your rationale for exemption based on your understanding of the policy.)
· In what types of formats are these exempt items usually produced? (i.e., email messages, PDF files, PowerPoint presentations, Word documents, photographs, etc.)
· Are you able to describe the deeper meaning behind these datasets and data assets? What would you want a stranger to know about your study? What type of context do they need in order to make sense of the raw data? Are there any readily identifiable areas for misunderstandings that can be cleared upfront? Are you capturing this information for your studies? From the outset, do researchers include those explanations?

· What types of Intellectual Work do you typically produce? (program and communications materials, evaluations and assessments, information products, research and technical reports)

· Are there different types of intellectual Work that you produce? (project evaluations vs annual reports) If so, how many different types?

· What types of Support Documentation do you produce? (such as code books, templates and forms, or notes on data quality)

· [bookmark: _GoBack]Are there types of Support Documentation that you do not currently produce but that you would like to see your organization begin to generate? If so, what might they be? (definitions or explanations of fields within a dataset) 


· What barriers or challenges do you see with compliance?

· Do you work with countries that may be unwilling to see data shared? How might you facilitate an agreement with them? What needs to be done upfront or after the fact?
· Do you have local partners or even patients or participants who are reluctant to have their data shared? 
· Are there privacy, security or ethical issues you will need to address?
· What will you need to do to address programs already in midstream?
· Do you have a variety of different types of awards, where policy must be refined to accommodate each?

Now, have the team ask itself these types of questions:
· What is the spirit of the policy as it relates to your organization’s type of work? Are there disconnects or conflicts within your interpretations? 

· Are you clear on your submission timeline? 
· Can you determine when the 30-day timeframe will fall after you’ve completed an intellectual work? Do you need to address the timeline with the Contract Officer’s Representative (COR)/Agreement Officer’s Representative (AOR)?

· Are there any grey areas regarding what might be interpreted differently that may affect your organization and its programs?

· Can you clearly articulate those grey areas and formulate a position or stance of what your program teams must do?

· What is the bare minimum in terms of compliance that your organization must do? If you wanted to set the gold standard in terms of compliance, what would your organization choose to do?
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