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WELCOME FROM USAID

Dear Colleagues,

Welcome to this final TOPS/FSN Network Knowledge Sharing Meeting. As the meeting title suggests, we will 
reflect on successes and challenges that food security implementers have experienced during the past seven 
years. But we will also build on this momentum and ensure that our community will continue to stay active and 
strong. 

For the past seven years, TOPS has provided a space for our food security and nutrition community to expand, 
grow stronger, and become more interconnected. As donors, implementers, researchers, and experts share 
promising practices and innovative solutions for food assistance programming, our USAID Food for Peace 
programs improve, and have greater impact. A strong food security and nutrition community is critical to the 
goal of ending global hunger.  

Sustainability is a key piece of our new 2016 – 2025 Food for Peace strategy, emphasizing the importance of 
creating lasting change in the communities where we work. To do this, we must become better at catalyzing 
change not only at household level, but at a systems level as well. To combine activities that improve food 
security within households with activities that strengthen national institutions and transform communities, will 
demand new ways of planning and carrying out programs. I am confident that we can reach the ambitious 
strategic objectives set out in the new strategy by working, learning, and sharing together.  

Looking forward to a fruitful event and continued community building.

Matt Nims

Acting Director, USAID’s Office of Food for Peace

Remember to follow Food for Peace and Matt on Twitter at @USAIDFFP and @Director_FFP



The TOPS Program

Led by Save the Children, TOPS is a consortium program drawing on the expertise of its partners: CORE Group (Knowledge 
Management), Food for the Hungry (Social and Behavioral Change), Mercy Corps (Agriculture and Natural Resource Management), 
and TANGO International (Monitoring and Evaluation). Save the Children brings its experience and expertise in Commodity 
Management, Gender, and Nutrition and Food Technology, as well as managing this seven-year (2010-2017), US $30 million award.

LEARN MORE AT THETOPSPROGRAM.ORG

Strengthening innovation and learning within the food security and nutrition community

The Technical and Operational Performance Support (TOPS) Program is the USAID Food for Peace-funded 
participatory learning initiative that generates, captures, disseminates, and applies the highest quality 
information, knowledge, and promising practices in development food assistance programming. 

The TOPS Program ensures that more communities and households benefit from the US Government’s 
investment in fighting global hunger.

MAIN PROGRAM MECHANISMS:

Food Security and Nutrition 
(FSN) Network

Technical Capacity 
Strengthening Small Grants Program

Online and in-person 
community of practice, 

connecting food security and 
nutrition practitioners.

Sector-specific technical 
trainings for both implementing 
and donor staff at the country, 

regional, and home office level.

Grants that fund research, 
documentation, and innovation 

to help the food security 
community design and 

implement stronger programs.



The Food Security and Nutrition (FSN) Network

Knowledge 
Sharing Meetings

Connecting food security and nutrition practitioners, donors, and researchers

The FSN Network provides a venue for...

Implementers to share promising practices, experiences, tools, and approaches for better program implementation.

International NGOs, academicians, and researchers to circulate new policies, guidelines, and evidence.

USAID Food for Peace to seek input through consultations, surveys, Task Force dialogue, and meetings.

Task Forces

FSNNetwork.org

Learn new skills, discuss and explore emerging issues and recent tools, and meet fellow implementers, 
donors, and researchers at Knowledge Sharing Meetings around the world. These meetings prioritize 
knowledge exchange through discussion and activity to stimulate cross-organizational collaboration 
and learning. 

Join together with other practitioners in your area of expertise to share experiences, engage in peer 
learning, and develop and adapt crucial tools that are responsive to stakeholder needs. 
Agriculture & Natural Resource Management | Commodity Management | Gender | Knowledge Management 
Monitoring & Evaluation |  Nutrition & Food Technology | Resilience | Social & Behavioral Change 

Explore the online home for the FSN Network community of practice, where you can participate in 
online discussions, browse Task Force-recommended tools and over 800 resources, find and register 
for upcoming events, stay up-to-date on Food for Peace updates and relevant news, and review 
materials from past meetings and webinars.

FSN Network 
News

Find all the relevant news, events, resources, and funding opportunities you need in one place in this 
bi-weekly e-newsletter, which reaches 2,300+ food security and nutrition implementers.
Sign up at bit.ly/FSNNetworkNews.

JOIN THE COMMUNITY TODAY AT FSNNETWORK.ORG!

FEATURES OF THE FSN NETWORK:

The FSN Network is a tool of The TOPS Program, the USAID Food for Peace-funded learning mechanism that brings the highest quality 
information, knowledge, and best practices in food assistance programming to implementers and donors around the world. 

Promoting excellence in 
food security programming

Food Security and Nutrition Network
NetworkFSN
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WELCOME FROM THE TOPS PROGRAM

Dear Participants, 

Welcome to the 2017 TOPS/FSN Network Knowledge Sharing Meeting. When we started out in 2010, it would 
have been difficult to imagine just how far we would come in seven years of collaborative learning in food 
security and nutrition programming. As we launch this 10th Knowledge Sharing Meeting, I look forward to our 
engaging once more in discussions of our collective accomplishments, lessons learned, and experience with new 
tools and techniques.   

Whether in the very first TOPS Knowledge Sharing Meeting in Baltimore in the summer of 2011, through the 
subsequent KS Meetings in Washington, Addis Ababa, Ouagadougou, Dhaka, and more, TOPS has responded to 
the needs and interests of the programming community.  Our collaborative learning events and shared technical 
training continue to forge connections between us, strengthening our theories of change, technical approaches, 
and results. These TOPS/FSN Network Knowledge Sharing Meetings are opportunities to strengthen relationships 
with fellow practitioners and to learn and disseminate leading edge methods and tools.   

This TOPS/FSN Network Knowledge Sharing Meeting marks not only the 10th, but also the last KS Meeting of the 
TOPS award. We have thoroughly enjoyed working with you and have been impressed and heartened by the 
enthusiasm, professionalism, and willingness to collaborate shown by all. Thanks to all of you for participating 
and contributing to the development of the Food Security and Nutrition Network! We know that the lessons 
learned, the relationships forged, and the knowledge and skills gained from the experience will continue to 
inform all of our work for the vulnerable people of the world.

Finally, we thank USAID’s Office of Food for Peace and its dedicated staff, in Washington and the Missions abroad, 
for making all this possible. We especially appreciate the collegial participation, guidance, and firm support of 
FFP staff throughout the life of TOPS. Thank you!

We look forward to your participation and valuable contributions over the next two days. 

Sincerely,

Mark Fritzler
Director, The TOPS Program
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AGENDA AT A GLANCE | WEDNESDAY, JULY 19 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

7:45am – 8:30 am  REGISTRATION & COFFEE 

8:30am – 10:30am  WELCOME AND KEYNOTE ADDRESS 

Grand Ballroom 

 

Welcome 
Mark Fritzler, The TOPS Program 
Keynote Address 
Matt Nims, USAID’s Office of Food for Peace 
Announcements 

10:30am – 10:55am  BREAK 

10:55am – 12:25pm  CONCURRENT SESSIONS 

Grand Ballroom 
Salon A 

What to Consider When Programming Food Aid Products: Operational Research Findings from 
the Food Aid Quality Review (FAQR) Project 
Elizabeth Brown, USAID’s Office of Food for Peace; Shelley Walton, Tufts University; Breanne 
Langlois, Tufts University 

Grand Ballroom 
Salon B 

Resilience Evaluation, Analysis and Learning 
Lloyd Owen Banwart, TANGO International; Tiffany Griffin, USAID’s Center for Resilience; Jon Kurtz, 
Mercy Corps 

Thomas Circle Suite  CM for PM – Commodity Management for Program Managers 
Virginia Vaughn, The TOPS Program 

12:25pm – 1:35pm  LUNCH 

Grand Ballroom  12:35pm – 1:25pm Table Topics 

1:35pm – 3:05pm  PLENARY SESSION  

Grand Ballroom  FSN Network Task Forces: The Building Blocks of a Community 
Shelia Jackson, The TOPS Program 

3:05pm – 3:30pm  BREAK 

3:30pm‐5:00pm  CONCURRENT SESSIONS 

Grand Ballroom 
Salon A 

Exploring Effective Models for Agricultural Extension 
Maria Jones, INGENAES Project; Gitau Mbure, World Vision; Chris Walker, Mercy Corps; Jennie van 
der Mheen, Wageningen University & Research; Kyle Murphy, J‐PAL 

Grand Ballroom 
Salon B 

Best Practices and Lessons Learned for Assets and Infrastructure in Food for Peace (FFP) Projects 
Scott McNiven, USAID/Ethiopia; Klya Gregoire, USAID’s Office of Food for Peace; Nicole Van Abel, 
USAID’s Office of Food for Peace 

Thomas Circle Suite  The Gender Status Quo in Food Security: Where to Next? 
Kristi Tabaj, The TOPS Program 

5:30pm – 7:30pm  SOCIAL RECEPTION  
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AGENDA AT A GLANCE | THURSDAY, JULY 20
 

7:45am – 8:30 am  REGISTRATION & COFFEE 

8:30am – 10:30am  PLENARY SESSION 

Grand Ballroom 

 

TOPS Small Grants Program: Learning through Practice 
Adam Keehn, The TOPS Program 
Announcements 

10:30am – 10:55am  BREAK 

10:55am – 12:25pm  CONCURRENT SESSIONS 

Grand Ballroom 
Salon A 

Harnessing Monitoring & Evaluation Data for Program Improvement: Stories from the Field 
Arif Rashid, USAID’s Office of Food for Peace; Lia Dididze, CARE; Jose Thekkiniath, CRS; Meghan 
Bolden, Save the Children 

Grand Ballroom 
Salon B 

Knowledge Management Approaches for Learning 
Aaron Buchsbaum, World Bank Group; Chrissy Burbank, The QED Group; Justin Lawrence, The QED 
Group; Amy Leo, Dexis Consulting Group; Kristin Lindell, Dexis Consulting Group 

Thomas Circle Suite  Whose Job Is It? Engaging Fathers for Social and Behavioral Change 
Brian Pedersen, The Manoff Group; Leanne Dougherty, JSI; Mary Pat Kieffer, PCI 

12:25pm – 1:35pm  LUNCH 

Grand Ballroom  12:35pm – 1:25pm Table Topics 

Thomas Circle Suite  Joint Emergency Operations – CRS Risk Model Commodity Monitoring and ICT4D Solution 
LeAnn C. Hager, CRS 

1:35pm – 3:05pm  PLENARY SESSION  

Grand Ballroom  The Food for Peace Learning Agenda: A Consultative Process 
Joan Whelan, USAID’s Office of Food for Peace 

3:05pm – 3:30pm  BREAK 

3:30pm‐5:00pm  CONCURRENT SESSIONS 

Grand Ballroom 
Salon A 

Cash or In‐Kind? Why Not Both? 
Gift Sibanda, World Vision; William Martin, CRS 

Grand Ballroom 
Salon B 

Resilience Programming: Evidence‐Based Interventions and Learning from Practice 
Eric Carlberg, The TOPS Program; Nivo Ranaivoarivelo, Save the Children; David Evans, World 
Vision 

Thomas Circle Suite  A New Behavior Change Communication Activity for Mothers’ Infants and Young Child Feeding 
Choices 
Joan Jennings, The TOPS Program 

5:00PM  CLOSING SESSION 

Grand Ballroom  Kristi Tabaj, The TOPS Program 



Since the TOPS Small Grants Program began in late 2010, TOPS has awarded just  
over 4 million dollars via 71 grants to 32 different organizations involved in food  
security and nutrition activities. The Small Grants Program is unique in that it has 
offered organizations a chance to test innovative and creative ideas and share     
lessons learned from these experiences.  
 
You can learn all about the Small Grants Program and the 71 grants in our two 
booklets Small Grants, Big Impact, available at the TOPS table (and online at 
www.FSNnetwork.org). The first edition provides an overview of the 42 small 
grants funded and carried out from 2010-2015, and the second features small 
grants that were awarded from 2015-2017.  
 
 

We hope you enjoy! 

Seven years of small grants with a 
big impact — learn all about them 
in our two booklets!  
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KEYNOTE ADDRESS SPEAKER

Matt Nims, Acting Director, USAID's Office of Food for 
Peace
Matthew Nims has over 17 years of international development and 
emergency programming experience. Currently, he is the Acting 
Director of USAID's Office of Food for Peace (FFP). He has been with 
USAID since 2000. His career with USAID began in Indonesia, where 
he worked for three and a half years managing and overseeing 
development and emergency food assistance programs. He then 
served in Washington, DC for four years backstopping Asia and 
Latin America for Food for Peace, responding to the Asian Tsunami 
as well as several cyclone and other disasters. Mr. Nims also worked 
on a broad portfolio of health and HIV prevention programs in 
Guyana for a year, followed by another year posting in Afghanistan 

managing energy and water infrastructure creation programs. Starting in August 2011, he began serving as the 
Deputy Director of FFP but as of January 2017 is the acting Director of the office. 

With a $2 billion per year budget, FFP is the U.S. Government’s lead in addressing food insecurity worldwide in 
both emergency and development situations.  

Mr. Nims was a Water and Sanitation Technician in the Dominican Republic with Peace Corps and has a Masters 
degree in International Public Health from Emory University.    

Remember to follow Food for Peace and Matt on Twitter at @USAIDFFP and @Director_FFP
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SESSION DESCRIPTIONS | WEDNESDAY, JULY 19

WELCOME AND KEYNOTE | 8:30 AM | GRAND BALLROOM

Welcome
Mark Fritzler, Director, The TOPS Program

Keynote Address
Matt Nims, Acting Director, USAID’s Office of Food for Peace

CONCURRENT SESSIONS | 10:55 AM

What to Consider When Programming Food Aid Products: Operational Research Findings from the Food Aid 
Quality Review (FAQR) Project
Wednesday, July 19 | 10:55am – 12:25pm | Grand Ballroom Salon A
PRESENTERS: Elizabeth Brown, Nutrition Security Team Lead, USAID’s Office of Food for Peace; Shelley Walton, 
Project Manager, Food Aid Quality Review, Tufts University; Breanne Langlois, Data Analyst, Food Aid Quality 
Review, Tufts University
MODERATOR: Lindsey Green, Project Administrator, Food Aid Quality Review, Tufts University

Tufts University has been carrying out a Food Aid Quality Review (FAQR) Project for USAID’s Office of Food for 
Peace (FFP). The FAQR Project seeks to provide USAID and its partners with actionable recommendations on 
ways to improve nutrition among vulnerable people for whom the direct distribution of food aid can make a 
significant impact. The project does this by implementing three cost-effectiveness studies to understand core 
components of food aid programming. The FAQR session will focus on research findings surrounding three 
themes relevant to the future of the food aid agenda: 1. Sharing and selling of food aid products, 2. Behaviors 
surrounding food aid products in the household, and 3. Messages and education on beneficiary uses of food 
aid products. The session aims to explore these three themes and discuss how FAQR findings will influence 
future programming decisions, monitoring, and evaluation of food aid operations.

By the end of this session, participants will have:
• Gained a new evidence base on food aid programming.
• Exchanged information about common issues on food aid programming to increase cost-effective 

decision making.
• Identified research needs and evidence gaps in food aid programming.

Resilience Evaluation, Analysis and Learning
Wednesday, July 19 | 10:55am – 12:25pm | Grand Ballroom Salon B
PRESENTERS: Lloyd Owen Banwart, Economist, TANGO International; Tiffany Griffin, Advisor, Monitoring, 
Evaluation, and Strategic Analysis, USAID’s Center for Resilience; Jon Kurtz, Director for Research and Learning, 
Mercy Corps
MODERATOR: Tom Spangler, Director, Resilience and Livelihoods, Save the Children

Resilience has become a central organizing framework to address the challenges faced by some of the world’s 
most vulnerable communities. This has led to a demand for rigorous, yet practical, resilience measurement 
and analysis approaches and tools. This session provides an opportunity to pose critical questions regarding 
the practice of resilience analysis: How has resilience analysis changed over the past five years? What have 
we learned about how to enhance resilience capacities and how to measure resilience at various levels? 
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SESSION DESCRIPTIONS | WEDNESDAY, JULY 19

What challenges have we encountered and, what are the emerging priorities for analysis? Presenters and 
participants will discuss these questions and offer examples of how USAID and implementing agencies are 
using resilience analysis to inform policies and programs. The session will provide an overview of the USAID-
supported Resilience, Evaluation, Analysis and Learning (REAL) award, which is working to produce and share a 
strong body of evidence on how to analyze and strengthen resilience.

By the end of this session, participants will have:
• Achieved a better understanding of the current state of resilience measurement and analysis 

approaches, and findings related to USAID-supported food security and nutrition activities.
• Explored linkages between research activities, programs, and policies.
• Identified knowledge gaps and emerging priorities for the future of resilience analysis.

CM for PM – Commodity Management for Program Managers
Wednesday, July 19 | 10:55am – 12:25pm | Thomas Circle Suite
PRESENTER: Virginia Vaughn, Training Senior Specialist, Commodity Management, The TOPS Program

Food program audits routinely include findings of improper commodity handling, storage, and distribution. 
These problems can result in considerable financial loss to the program; yet most can easily be avoided with 
adequate oversight by Program Management. Program Managers are aware of this need, but often lack the 
time or the commodity-specific knowledge to ensure adequate oversight. This session highlights the minimum 
mandatory activities any Program Manager should implement to ensure due diligence in the control of project 
commodity. These activities are illustrated through the user-friendly TOPS Commodity Management Toolkit, an 
interactive online program that also provides simple tools to facilitate the process.

By the end of this session, participants will have:
• Understood the importance of Program Manager involvement in the commodity management (CM) 

process.
• Gained new insights on CM-related activities for which a Program Manager is responsible.
• Briefly explored the CM Toolkit.

LUNCHTIME SESSIONS | 12:35 PM

Table Topics
Wednesday, July 19 | 12:35pm – 1:25pm | Grand Ballroom

Stop by a few of these informal discussion tables, or join one for the whole time.

Table 1: How Data Helps Us Tell Our Story
PRESENTER: Jessica Hartl, Acting Strategic Communications Team Leader, USAID’s Office of Food for Peace

Data can be a great tool to show the results we are achieving in our programming, but it can be a challenge to 
present it in a compelling way to tell the story we want. Come join us for a discussion to share ideas on how data 
can help us tell our story.
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SESSION DESCRIPTIONS | WEDNESDAY, JULY 19

Table 2: Utilizing Technical Working Groups in the Learning Agenda for a Development Food Security Activity
PRESENTER: Dan Norell, Senior Technical Advisor, Economic Development, World Vision

Learning Agendas have become an important part of improving the effectiveness and efficiencies of USAID-funded 
projects. The ENSURE program in Zimbabwe is utilizing Learning Agenda components to strengthen its front-line 
staff. We will share how the ENSURE Agriculture & Livelihoods Technical Working Group meetings utilize a large 
number of front-line staff (over 50), include debate on improving approaches, include field visits to program 
participants, and further reflection.

Table 3: Tools for Nutrition Advocacy
PRESENTER: Esther Choo, Technical Advisor, Integrated Nutrition, CARE USA

CARE will present approaches for nutrition advocacy from the Nutrition at the Center project (N@C) in Benin. 
Community level efforts include using participatory tools to prioritize community needs. Following this, face-to-face 
sessions were organized between Community Development Committees (CDCs) and commune-level government 
officials to present results of this process. As a result, officials made commitments to strengthen community 
infrastructure and support development initiatives. Also, mobilization of thousands of women for a march to the 
mayor’s office resulted in a budget increase for nutrition in local government.

Table 4: REALIZE: Social and Behavioral Change for Gender Equity and Diversity
PRESENTERS: Mary DeCoster, Social and Behavioral Change Senior Specialist, The TOPS Program, @MaryDeCoster; 
Claire Boswell, Social and Behavioral Change Specialist, The TOPS Program

The TOPS Program and CARE would like to introduce this new resource, entitled ‘Realize: Social and Behavioral 
Change for Gender Equity and Diversity’ (SBC for GED). The aim of this user-friendly facilitation guide is to build 
awareness, facilitate dialogue, and explore potential action to improve gender equity and diversity among 
development staff and community members, and to identify GED linkages within SBC interventions to increase their 
effectiveness. The activities are designed to be experiential and to encourage new thought and communication 
patterns to motivate change in gender norms (and other types of societal norms) that impede success of multi-
sectoral programming.

Table 5: Agrilinks – Engaging Communities
PRESENTERS:  April Thompson, Knowledge-Driven Agricultural Development Project (KDAD),The QED Group; Julie 
MacCartee, USAID’s Bureau for Food Security, @juliemaccartee

Agrilinks.org has become a go-to source for knowledge sharing on global food security and agriculture, with nearly 
300,000 annual page views and a following of 12,000 development professionals. This summer, the site unveils 
a long-awaited refresh, with a streamlined look and new features for engagement. We have introduced a new 
discussions feature as a space where development practitioners can interact informally, but we also know that we 
must do more than build it for them to come! Whether you have participated in online discussions or managed 
a platform, whether you love or hate them, please come and share your experiences and ideas for making them 
work!

Table 6: “Life is Not Fair, but We Can Make It More Fair:” Assessing Gender Responsive Agricultural Development 
in a Feed the Future Innovation Lab
PRESENTERS: Kathleen Ragsdale, Associate Research Professor, Social Science Research Center, Mississippi State 
University; Mary Read-Wahidi, Postdoctoral Research Fellow, Social Science Research Center, Mississippi State 
University

Operating in five sub-Saharan countries, the Soybean Innovation Lab (SIL) partners represent eight diverse research 
areas, including Socioeconomic and Gender Equity Research (SGER). To gauge how SIL partners consider gender 
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in their SIL-related activities, SGER developed and administered the Gender Responsive Agricultural Development 
Assessment (GRADA). Results indicate that SIL partners encounter various gender-related barriers across their 
diverse agriculture-related activities and sites. They do employ a number of strategies for increasing gender equity, 
such as allowing women farmers to set the times and locations for agronomy meetings and trainings. Results 
will inform development of tailored training to assist SIL partners in their efforts to engage in gender responsive 
agricultural activities.

Table 7: Food Aid Quality Review (FAQR) Decision Support Tool for More Cost-Effective Programming of 
Specialized Nutritious Food Aid Products
PRESENTER: Ye Shen, Cost Specialist/Data Analyst, Food Aid Quality Review, Tufts University

The FAQR Decision Support Tool aims to help food aid program officers make more efficient decisions regarding the 
selection of specialized nutritious food aid products to reach specific programming objectives designed to meet the 
nutritional needs of targeted beneficiaries. Through an interactive web-based interface, users can visualize how 
their product and product-specific parameter choices at each juncture along the decision-making process affect 
cost and cost effectiveness. Users can enter site- and product-specific information, draw from ranges of options 
based on recent historical data on product and supply chain costs and on estimates from the literature regarding 
measures affecting program effectiveness. 

Table 8: Integrating Disaster Risk Reduction and Climate Change Adaptation
PRESENTERS: David Evans, Chief of Party, World Vision, ENSURE Program Zimbabwe; Barrett Alexander, Program 
Management Officer, World Vision

Disaster Risk Reduction (DRR) is a critical component of development food security programs. DRR programming 
entails empowering households, communities, and institutions to effectively identify risks and institute response 
and mitigation measures to enhance resilience. DRR activities tend to be focused on natural shocks and stressors 
that affect food production such as drought and flooding. However, DRR activities can also be integrated in health 
and nutrition programming to safeguard investments in water, sanitation and hygiene, and control of diseases 
affecting humans. Integrating DRR across other sectors presents opportunities for strengthening resilience. In this 
discussion, we review lessons learned in integrating DRR programming into other sectoral activities on food security 
programs. 

Table 9: Collaboration of Knowledge Management and Monitoring and Evaluation for Stronger Programming
PRESENTER: Yemisi Songo-Williams, Knowledge Management Specialist, The TOPS Program, @Yemisi_SW

Both Knowledge Management (KM) and Monitoring and Evaluation (M&E) facilitate collaborative learning and 
require intentionally working with others to be successful. This has led to a growing need for sustained and 
coordinated collaboration between project-level KM and M&E, in order to achieve stronger programming, 
implementation and results. The TOPS Knowledge Management Task Force developed an infographic to 
demonstrate the value that collaboration can bring to each sector. There is also a checklist to provide guidance on 
recommended activities to drive collaboration and capture critical information and learning. Join us to learn about 
and provide further input into these two resources.

PLENARY | 1:35 PM | GRAND BALLROOM

FSN Network Task Forces: The Building Blocks of a Community
Wednesday, July 19 | 1:35pm – 3:05pm | Grand Ballroom
MODERATOR: Shelia Jackson, Knowledge Management Senior Specialist, The TOPS Program, @sljackson19

The Food Security and Nutrition (FSN) Network Task Forces are where we as a community come together to 



TOPS/FSN Network Knowledge Sharing Meeting16

SESSION DESCRIPTIONS | WEDNESDAY, JULY 19

share technical expertise, exchange program knowledge, and collaborate across organizations. The Task Forces 
provide a venue for innovation as members work together to develop tools and methods that address gaps 
and promote promising practices in agriculture and natural resource management, commodity management, 
gender, knowledge management, monitoring and evaluation, nutrition and food technology, resilience, and 
social and behavior change. As Task Force members learn from one another and build consensus around 
challenges and opportunities affecting food security and nutrition programming, relationships are formed that 
serve as the foundation for the FSN Network. Join us as we reflect on the accomplishments of the FSN Network 
Task Forces and discuss considerations for continued learning, sharing and collaboration.

CONCURRENT SESSIONS | 3:30 PM

Exploring Effective Models for Agricultural Extension
Wednesday, July 19 | 3:30pm – 5:00pm | Grand Ballroom Salon A
PRESENTERS: Maria Jones, Project Specialist, INGENAES Project, University of Illinois at Urbana-Champaign; 
Gitau Mbure, Senior Technical Advisor for Agriculture and Natural Resource Management, World Vision; Chris 
Walker, Social Innovations Director, Mercy Corps; Jennie van der Mheen, Liaison Officer for Africa, Wageningen 
University & Research (WUR); Kyle Murphy, Policy Manager, Jameel Poverty Action Lab
MODERATOR: Andrea Mottram, Agriculture Senior Specialist, The TOPS Program

Agricultural extension - activities that provide the information and advisory services that are needed and 
demanded by farmers and other actors - plays an important role in agricultural and rural development. 
Agricultural extension contributes to changing behavior of producers and other stakeholders to increase 
agricultural productivity, food security, and rural livelihoods. However, agricultural extension is challenging. 
Often, public extension services are underfunded and inefficient, private services are limited to specific 
technology transfer, and non-governmental organization services are unsustainable. In addition, providers 
often use different approaches to affect behavior change; by persuading farmers to carry out a specific 
practice, or by educating farmers about different options so they can choose what works best for them.

This session will explore different models of agricultural extension, providing practical examples as well as an 
opportunity to discuss experience and address key questions.

By the end of this session, participants will have:
• Gained new insights into effective extension models beyond technology transfer.
• Explored practical examples of different extension methods.
• Shared experiences in using different extension models and methods, and discussed key questions to 

improve extension effectiveness.

Best Practices and Lessons Learned for Assets and Infrastructure in Food for Peace (FFP) Projects
Wednesday, July 19 | 3:30pm – 5:00pm | Grand Ballroom Salon B
PRESENTERS: Scott McNiven, Regional Food for Peace Advisor, USAID/Ethiopia; Kyla Gregoire, Water, 
Sanitation, and Hygiene Advisor, USAID’s Office of Food for Peace; Nicole Van Abel, Water, Sanitation, and 
Hygiene Advisor, USAID’s Office of Food for Peace

Assets and infrastructure, such as irrigation schemes, water catchment systems and feeder roads, are a 
foundation for the recovery and resilience-building efforts to overcome food insecurity. Often implemented 
as food or cash assistance in exchange for working to construct lasting assets for their communities, this 
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programming can assist vulnerable people in times of crisis while simultaneously supporting communities’ 
efforts to build resilience. Through this work Food for Peace (FFP) helps communities to prevent or mitigate 
shocks. And well-designed, planned, and executed assets/infrastructure projects can be a powerful tool to 
recover and build the foundation for long-term development. This session will discuss lessons learned and best 
practices from the field as well as the regulations to guide design and implementation.

By the end of this session, participants will have:
• Reviewed lessons learned on assets and infrastructure activities from development and emergency 

programs in East and Southern Africa.
• Discussed best practices for assets and infrastructure work.
• Learned about regulations associated with best practices and how they apply to FFP projects.

The Gender Status Quo in Food Security: Where to Next?
Wednesday, July 19 | 3:30pm – 5:00pm | Thomas Circle Suite
MODERATOR: Kristi Tabaj, Gender Senior Specialist, The TOPS Program, @ktwas

After USAID updated their gender equality policy in 2012, there was a surge in attention and activities involving 
gender. We saw increases in programming, attention within organizations, monitoring and measurement, 
and staffing. However, we know that once a trend has been recognized and funded, conversations can fade to 
the background as the next new trend enters the picture. Has gender plateaued?  Or are we waiting to take 
the next big step?  This session offers the opportunity to explore the ebb and flow of prioritizing gender and 
what’s next. An overview of research on donor government trends over the past 35+ years will be presented 
along with one-on-one and plenary discussions on current initiatives and trends driving gender equality in food 
security forward.

By the end of this session, participants will have:
• Increased awareness on common themes and trends among donor countries over the past 35 years.
• Explored continued and current initiatives driving gender equality in food security.
• Discussed key emerging trends.

B Too                          5:30pm - 7:30pm
1324 14th Street NW
Washington, DC 20005

Join us tonight for a 

SOCIAL RECEPTION
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PLENARY | 8:30 AM | GRAND BALLROOM

TOPS Small Grants Program: Learning through Practice
Thursday, July 20 | 8:30am – 10:30am | Grand Ballroom
MODERATOR: Adam Keehn, Deputy Director, The TOPS Program

The TOPS Small Grants Program has supported innovative activities for food security and nutrition 
practitioners, with the aim of promoting learning and program improvement in the field. Since 2010, The TOPS 
Program has made 71 small grants to 32 organizations totaling just over $4 million. This session showcases 12 
of these grants, highlighting the diversity of the Small Grants Program in terms of technical areas, geographic 
reach, and the types of organizations supported.

By the end of this session, participants will have:
• Become familiar with at least four activities funded by the TOPS Small Grants Program.
• Made a connection with a colleague whose knowledge and experience may enhance their own.

Small Grant 1: Training of Trainers in Gender and Facilitation Skills
PRESENTERS: Kumkum Kashiparekh, Global Food Program Coordinator, CARE USA; Everjoy Mahuku, 
Consortium Gender Technical Advisor, CARE Zimbabwe

Gender equality is an important prerequisite for optimal nutrition and food security. Despite this 
reality, implementing staff may hold gender biases themselves or lack the skills necessary to manage a 
fully gender-integrated program. In this context, CARE USA collaborated with CARE Bangladesh, Helen 
Keller International, and World Vision Bangladesh to design and execute a two-part training in Gazipur, 
Bangladesh. The first part of the training, held in December 2016, focused on understanding key gender 
concepts, planning for personal behavior change, and practicing strong facilitation skills. The follow-up 
training, held in May 2017, focused on application of gender dialogue tools, coupled with mentorship 
and feedback. Outcomes of the training included increased awareness of gender norms, improved 
understanding of linkages between gender equality and food security, and enhanced confidence to deliver 
gender dialogue trainings.

Small Grant 2: Forest Garden Resource and Training Center
PRESENTER: John Leary, Executive Director, Trees for the Future

Trees for the Future is devoted to addressing the root causes of hunger, poverty, and deforestation. 
Through this award, Trees for the Future created the Forest Garden Training Center, a web-based platform 
that certifies trainers to implement a new methodology known as the Forest Garden Approach. The 
multi-year approach guides smallholder farmers through protecting, diversifying, and optimizing their 
agricultural production of trees. The set of materials also includes a comprehensive technical manual that 
covers the latest innovations in smallholder agroforestry. Participants of the online certification program 
earn a professional Forest Garden Trainer Certification, ensuring they have met a level of excellence in 
agroforestry knowledge and facilitation skills. As a one-stop shop for best technical practices, training 
materials, and key facilitation skills, this platform is the first of its kind.
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Small Grant 3: Fathers’ Involvement in Promoting Reproductive, Maternal, Newborn, and Child Health 
(RMNCH)
PRESENTER: Mary Pat Kieffer, Senior Director of Health, Project Concern International (PCI)

In the Machinga and Balaka districts of Malawi, Project Concern International (PCI) has organized Care 
Groups comprised of mothers and trained mother volunteers who meet to discuss nutrition- and health-
related practices. Interested to understand the contributions of fathers’ involvement, PCI used this award 
to study the potential impacts of Father Groups on reproductive, maternal, newborn, and child health. 
PCI staff trained groups of fathers in health and nutrition, and facilitated discussions between Care Groups 
and Father Groups to determine how they could support one another. Preliminary findings suggest that 
engaging men in health and nutrition behavior change improves attitudes toward gender equity and 
enhances reproductive health and nutrition practices at the household level.

Small Grant 4: Reading and Responding to Your Baby
PRESENTER: Karen Calani, Health and Nutrition Coordinator, Food for the Hungry

This project tested the feasibility of incorporating messages on infant feeding and behavior
cues in order to improve breastfeeding and complementary feeding in ongoing nutrition
programming in a small cluster of communities in Alta Verapaz, Guatemala. As part of the project,
Food for the Hungry developed key educational messages, created educational materials using
these messages, and trained Food for the Hungry Guatemala staff on how to use the materials.

Small Grant 5: Integrating Gender Throughout the Project Life Cycle
PRESENTER: Meredith Saggers, Monitoring, Evaluation and Learning Senior Manager, Land O’Lakes 
International Development

Land O’Lakes updated and expanded its internal toolkit for Integrating Gender throughout a Project’s 
Life Cycle. This initiative started pre-small grant, when Land O’Lakes received TOPS support to host a 
webinar to launch the first edition and solicit feedback from the food security community. Land O’Lakes 
used this feedback to revise the toolkit. The second edition of the toolkit was developed for staff of 
food security, nutrition, and agriculture development programs and addresses the entire life cycle of 
a program. The revised toolkit gives organizations the first steps to integrate gender into their internal 
policies and practices, and to maximize program impact in a way that exceeds donor requirements around 
gender. Since its completion, the toolkit has been promoted to field staff in Tanzania, to practitioners in 
Washington, DC, and in online forums reaching a global audience. 

Small Grant 6: Developing and Disseminating Essential Water, Sanitation, and Hygiene (WASH) Actions 
Tool
PRESENTER: Julia Rosenbaum, Technical Officer and Senior Behavior Change Advisor, FHI 360

With this award, FHI 360 elaborated on a set of Essential WASH Actions that provide guidance on how to 
improve WASH behaviors. The guidance supplements the Essential Nutrition Actions (ENA) and Essential 
Hygiene Actions (EHA) Framework. While the ENA/EHA Framework identified practices essential to 
good hygiene, the Essential WASH Actions expands upon this with additional practices and resources. 
Resulting from a process of stakeholder feedback from FFP partners and building upon work done 
through WASHplus, the final tool includes training guides and reference materials for practitioners and 
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communities to improve behaviors for each nutrition-sensitive WASH action linked with improved child 
growth and development.

Small Grant 7: Focus on Families and Culture
PRESENTER: Carolyn M. Long, Advisor, The Grandmother Project - Change Through Culture

In non-Western collectivist cultures, nutritional practices of women and children are typically influenced 
by various household actors. Many tools for conducting formative research or assessments on maternal 
and child nutrition, focus on mothers and do not investigate the roles and influence of other family 
members on the mothers’ nutrition-related attitudes and practices. To address this gap, The Grandmother 
Project developed a framework and tools for investigating household dynamics and influence. The guide 
contains a set of participatory tools that can be used by someone with both qualitative data collection and 
group facilitation skills, together with the implementers involved in carrying out the assessment.

Small Grant 8: Infant and Young Child Feeding in Emergencies (IYCF-E) Toolkit and Training
PRESENTER: Sarah Butler, Emergency Nutrition Advisor and Team Leader, Save the Children

The IYCF-E Toolkit is a collection of tools organizations need to begin implementing programs that 
address infant and young child feeding in emergencies. These tools complement, rather than replace, 
national protocols. Save the Children held a training in Istanbul, Turkey for 15 participants that included 
practitioners and program planners that are instrumental in designing and implementing IYCF-E 
responses in the Middle East, as well as regional personnel who focus on IYCF-E strategy. Save the 
Children also trained 22 participants, including government ministry staff in Nairobi, Kenya. Both trainings 
complemented Save the Children’s initiative to design a global IYCF-E capacity-strengthening plan moving 
forward.

Small Grant 9: Barrier Analyses of Infant and Young Child Feeding and Maternal Nutrition Behaviors 
Among Syrian Refugees
PRESENTER: Suzanne Brinkmann, Senior Nutrition Advisor, International Medical Corps

Through three Small Grants, International Medical Corps researched barriers Syrian refugees face 
to practicing preferred infant and young child feeding, and maternal nutrition practices in Jordan, 
Lebanon, and Turkey. International Medical Corps carried out barrier analysis training of partner 
organizations accompanied by assessments to identify reasons why Syrian refugee mothers may not 
practice appropriate behaviors for feeding and nutrition practices, including exclusive breastfeeding, 
complementary feeding with iron-rich foods, and recommended antenatal care during the first trimester. 
Based on these findings, International Medical Corps convened workshops to provide partners with 
recommendations for program design and implementation.

Small Grant 10: Integrated Pest Management and Fumigation Safety Training
PRESENTER: Christina Gagliardi, Acting Director of Food, Nutrition and Livelihoods Security, Project 
Concern International (PCI)

The Warehouse Staff Safety Guide, created by PCI and funded through a TOPS Small Grant, produced for 
the first time clear guidance on keeping warehouse staff safe. PCI coordinated a training in collaboration 
with Kansas State University to educate program staff on how to mitigate food-aid commodity losses and 
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practice safe use of pesticides. Participants learned skills including insect identification, proper sanitation 
procedures, pesticide safety practices, and use of protective equipment. The training served to familiarize 
participants with USAID’s environmental regulations. The workshop was attended by over 40 participants 
from 13 different countries, who will replicate trainings with field staff worldwide.

Small Grant 11: Learning for Gender Integration
PRESENTER: Wendi Bevins, Monitoring and Evaluation Manager, Lutheran World Relief

In 2012, Lutheran World Relief launched the Learning for Gender Integration (LGI) initiative, a program 
focused on addressing gender inequality in the context of food security. LGI piloted three gender-
integrated food security programs in India, Nicaragua, and Uganda, with a midterm workshop that 
brought together Lutheran World Relief staff and participants of the LGI project. At the conclusion of the 
project, Lutheran World Relief worked alongside Cultural Practices, LLC to design and lead a participatory 
evaluation of the programs in each of the three countries, using a combination of two qualitative 
methodologies; PhotoVoice and Most Significant Change.

Small Grant 12: Monitoring, Analysis and Response Kit (MARKit)
PRESENTER: Dina Brick, Senior Technical Advisor, Food Security and Markets, Catholic Relief Services (CRS)

The Price Monitoring, Analysis and Response Kit (MARKit) was developed to guide food assistance 
practitioners through the steps to monitor markets during implementation and to ensure that programs 
remain responsive to changing market conditions. The toolkit helps food assistance programs maximize 
their effectiveness and maintain “do no harm” standards by mitigating unintended impacts on market 
systems. During the development process, CRS and CARE user-tested the tool at a workshop in Niger 
gathering input and user recommendations. CRS piloted the tool in Eastern DRC and Niger testing its 
effectiveness and revising it based upon feedback. MARKit is now being used in other countries.

CONCURRENT SESSIONS | 10:55 AM

Harnessing Monitoring and Evaluation (M&E) Data for Program Improvement: Stories from the Field
Thursday, July 20 | 10:55am – 12:25pm | Grand Ballroom Salon A
PRESENTERS: Arif Rashid, M&E Advisor, USAID’s Office of Food for Peace; Lia Dididze, Senior M&E Technical 
Advisor, CARE; Jose Thekkiniath, Senior Technical Advisor, Monitoring, Evaluation, Accountability and Learning 
(MEAL), Catholic Relief Services (CRS); Meghan Bolden, Senior Specialist, Food Security Monitoring and 
Evaluation, Save the Children
MODERATOR: Edith Mutalya, Monitoring and Evaluation Senior Specialist, The TOPS Program

In this information age, development practitioners can no longer afford to operate business as usual. 
Performance is being judged using data, and evidence-based decisions are the norm. Program implementers 
need to use data to identify priorities for change, to establish improvement plans, to monitor and ensure 
progress, and to evaluate impact. Moreover they are faced with the daunting task of anticipating the future 
and making conscious adaptations to their practices, in order to keep up and to be responsive to the needs 
of program participants. In this session we will hear from different implementers about how they have 
synthesized and organized data in ways that stimulate reflection and problem solving, how they have moved 
from accounting to accountability, and how they show results.
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By the end of this session, participants will have:
• Enhanced their understanding of why data utilization is critical to achieving results.
• Learned about how to create an enabling environment for reflection and adaption.
• Discussed how technological innovations have revolutionized how we capture, analyze, and use data.

Knowledge Management (KM) Approaches for Learning
Thursday, July 20 | 10:55am – 12:25pm | Grand Ballroom Salon B
PRESENTERS: Aaron Buchsbaum, Knowledge Management Officer, World Bank Group, @networkAFB; Chrissy 
Burbank, Knowledge Management and Training Specialist, The QED Group; Justin Lawrence, Assessing and 
Learning Portfolio Manager, The QED Group; Amy Leo, Communications Associate, Dexis Consulting Group, 
@AmyBLeo; Kristin Lindell, Monitoring, Evaluation, and Learning Specialist, Dexis Consulting Group, @
Kristinmlindell
MODERATOR: Yemisi Songo-Williams, Knowledge Management Specialist, The TOPS Program, @Yemisi_SW

Against the backdrop of increasingly complex and dynamic programming environments, there is a growing 
focus on how knowledge management (KM) and learning can contribute not only to internal efficiency, but 
also to improved responsiveness, successful partnership and adaptive management. Knowledge management 
plays an important role in driving programmatic and organizational learning, and can help programs and 
organizations make learning routine by embedding learning into key processes. Effective learning in turn 
increases information sharing, communication, and understanding; facilitates quicker and more informed 
decision-making; and stimulates strategic change and innovation. Join this session to explore the practical 
application of KM as an effective tool to drive collaborative working and programmatic learning. Learn about 
how various programs have successfully designed and executed effective virtual and in-person learning events, 
implemented successful strategies to build global evidence bases and used organizational network mapping to 
inform strategic priorities and allocate resources more efficiently.

By the end of this session, participants will have:
• Explored practical examples of effective KM approaches that promote learning within and across 

programs and organizations.
• Gained new insights into how acquired learning can be used to improve processes and results, and 

determine strategic priorities.

Whose Job Is It? Engaging Fathers for Social and Behavioral Change
Thursday, July 20 | 10:55am – 12:25pm | Thomas Circle Suite
PRESENTERS: Brian Pedersen, Social and Behavior Change Advisor, The Manoff Group; Leanne Dougherty, 
Senior Technical Advisor, John Snow, Inc.; Mary Pat Kieffer, Senior Director of Health, Project Concern 
International (PCI)
MODERATORS: Mary DeCoster, Social and Behavior Change Senior Specialist, The TOPS Program, @
marydecoster; Claire Boswell, Social and Behavior Change Specialist, The TOPS Program

This participatory session will explore how to motivate fathers to contribute to healthy behaviors for their 
wives and children. The Manoff Group will demonstrate the importance of doing formative participatory 
research and how that process can encourage fathers to help their wives overcome barriers to exclusive 
breastfeeding. The SPRING Project will demonstrate how the use of community video engages fathers in 
healthy infant and young child feeding behaviors. Project Concern International will share their experiences 
and results from Father Care Groups in Malawi to promote healthy behaviors.
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By the end of this session, participants will have:
• Learned how participatory research can be used to inform the design of interventions that improve 

partner support for key nutrition behaviors.
• Seen how community video can influence male engagement and spousal communication for better 

maternal, infant, and young child feeding.
• Learned how father engagement affected sustainable uptake of new behaviors in the context of Care 

Groups in Malawi.

LUNCHTIME SESSIONS | 12:35 PM

Joint Emergency Operations – CRS Risk Model Commodity Monitoring and Information and Communications 
Technologies for Development (ICT4D) Solutions
Thursday, July 20 | 12:35pm – 1:25pm | Thomas Circle Suite
PRESENTER: LeAnn C. Hager, Chief of Party, Joint Emergency Operation, Catholic Relief Services (CRS)

The risk management system is multi-variable, adaptive, decentralized and performance based. It classifies 
Final Distribution Points (FDP) using fiscal and non-fiscal risk variables, each with clear parameters to help 
categorize risk tolerance for each factor. The risk parameters and variables can be modified over time in 
response to the evolving situation. By using ICT4D solutions, the system streamlines workflow and helps 
decentralize decision making to key managers. Tablets are used to standardize and systematize data collection. 
Staging databases clean data before inclusion and finally a web-based ICT4D visualization platform permits 
authorized users to review risk by level (FDP and aggregated) and identify risk per FDP. The system is designed 
to incentivize improved performance and actors at each level can monitor performance vis-à-vis risk variables 
on a dashboard. 

By the end of this session, participants will have:
• Gained an understanding of the CRS Risk Model and how data is used.
• Gained an understanding of ICT4D solution, data management and reporting dashboard.

Table Topics
Thursday, July 20 | 12:35pm – 1:25pm | Grand Ballroom

Stop by a few of these informal discussion tables, or join one for the whole time.

Table 1: How to Engage Youth in Agriculture Programs
PRESENTER: Sandrine Chetail, Director, Agriculture Technical Support Unit, Mercy Corps

Agriculture continues to be the dominant sector of employment and source of labor for most young 
people. Harnessing youth’s potential to participate in their food systems has the potential to increase 
their productivity and revenues, as well as ensure the resilience and food security of their households. 
However, broad generalizations often highlight that youth are disinterested in agriculture, turned away by 
the difficulty of the work, social stigmas and perceived low income. Is this true for all youth? Mercy Corps 
will present the results of its research in Liberia as well as its strategy to engage youth meaningfully in its 
agriculture programs.
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Table 2: Bridging Theory and Practice: A Knowledge Management Maturity Tool for the Development 
Sector
PRESENTER: Monalisa Salib, Manager, Organizational Learning & Research, USAID LEARN

Over the past two and a half years, as part of a broader effort to integrate collaborating, learning and 
adapting (CLA) throughout its field programs, the United States Agency for International Development 
(USAID) has developed and piloted a knowledge management/organizational learning maturity tool 
that is used to assess current practice as well as to create context-specific action plans. The maturity 
tool illustrates what systematic, intentional, and resourced organizational learning and knowledge 
management entail. We will discuss the experience of developing and applying the tool with participants 
through the lens of strengthening adaptive management and improving aid effectiveness.

Table 3: A Framework for Gender and Resilience
PRESENTERS: Mara Russell, Director, Food Security, CARE USA; Audrey Anderson, Director, BRIGE Program, 
Mercy Corps

Worldwide, women and girls have proven to be an enabling force for recovery and resilience. Despite 
this, they often remain sidelined in household and community decision making, undermining the 
transformative role they can play in building resilience. The Gender and Resilience Working Group, 
which currently consists of 38 member organizations, is developing a conceptual framework to better 
understand the critical connection between gender and resilience. During this lunchtime session, working 
group co-chairs Mara and Audrey will share the latest in the development of the framework and raise 
questions for consideration and input.

Table 4: Application of Social Accountability in Food Security Programs
PRESENTERS: Gitau Mbure, Senior Technical Advisor, Agriculture & Natural Resource Management, World 
Vision; Emily Janoch, Director for Knowledge Management and Learning, CARE

Food for Peace’s strategy calls for systems strengthening through increased social accountability. Access 
to education and health services, public and private extension services, financial services, and social 
protection are all critical to improve food and nutrition security. Access to these services is limited, 
particularly in rural areas marginalized by geographic or socio-political factors. Implementers have various 
approaches and tools for promoting social accountability. Examples include World Vision’s Citizen Voice 
Action and CARE’s Community Score Cards. In this session, we will discuss how social accountability 
approaches and tools fit within development food security activities to enhance quality and delivery of 
essential services across different sectors.

Table 5: Farmer Managed Natural Regeneration
PRESENTERS: Nivo Ranaivoarivelo, Chief of Party, LAHIA Project, Save the Children; Beatrice Scheuermann, 
Program Manager, Save the Children

In a concerted effort to bring back trees to the arid Sahel, 3,000 smallholder farmers on the LAHIA 
project in Niger, implemented by Save the Children, took the initiative to adopt Farmer Managed Natural 
Regeneration (FMNR) techniques. LAHIA established Farmer Field Schools to identify “Lead Famers” 
to serve as professional extension workers under a joint monitoring agreement between LAHIA and 
the Government of Niger Ministry of Environment. Lead Farmers practice FMNR in their own fields 
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and encourage other farmers to follow suit. Local farmers are learning how to switch from traditional 
cultivation approaches of slash-and-burn to selective cutting when preparing for the growing season.

Table 6: Ways Forward in Development: Employing a Life of Project Theory of Change Approach for 
Increased Efficacy and Impact
PRESENTERS: Jennifer Himmelstein, Associate Director of Corporate Analysis, ACDI/VOCA; Jacob Gray, 
Director, Capacity Development, ACDI/VOCA

Although there is a wealth of knowledge on developing a Theory of Change (ToC), there is still ambiguity 
on how to apply a ToC throughout the project cycle. This table topic discussion will address the primary 
concepts and processes laid out in the ‘Using a ToC for Collaboration, Learning and Adaptation: Guidance 
and Methodology’ document, produced through a TOPS-funded activity. The guidance document 
outlines potential strategies that development implementers can utilize in a ToC validation approach. 
This approach is ideal for measuring change within systems, to use learning and evidence as a basis for 
decision-making regarding activities and resource allocation.
 
Table 7: Scaling Up Revitalized Baby-Friendly Hospital Initiative (BFHI): Day of Birth to 24 Months: 
Malawi Case Study 
PRESENTERS: Albertha Nyaku, Nutrition Team Lead, Maternal and Child Survival Program; Sarah 
Straubinger, Senior Program Coordinator, Maternal and Child Survival Program

The Maternal and Child Survival Program (MCSP) worked with the Ministry of Health and World Health 
Organization (WHO) to revitalize and scale up BFHI in Malawi. MCSP integrated the Baby-Friendly 
Community Initiative (BFCI) along the continuum of care (CoC), including on-site mentoring of health 
facilities to integrate BFHI into health services and revitalizing the community tracking system linked 
to facilities. More than 2,000 health workers and village volunteers were trained, and 200 health 
facilities and hospitals were revitalized in BFHI. Linkages were established between mothers and trained 
community counsellors. The Malawi case study demonstrates success using the systems strengthening 
along the CoC and community linkages approach.

Table 8: Engaging Men in Catalyzing Change for Improved Food Security Outcomes
PRESENTER: Everjoy Mahuku, Gender Advisor, CARE Zimbabwe

Male engagement is central to the transformation of norms and practices that are a barrier to women’s 
empowerment and family wellbeing. The ENSURE program works with traditional and religious leaders, 
and men as stakeholders. Soccer matches, Whats-App platforms and men’s fora groups have been 
powerful tools in building networks, facilitating dialogue and influencing adoption of gender equitable 
behaviors by men. During fiscal year 2015, 5,501 men participated in the dialogues. ENSURE will share 
how male engagement has led to positive gender outcomes on nutrition, agriculture, and resilience.

PLENARY | 1:35 PM | GRAND BALLROOM

The Food for Peace Learning Agenda: A Consultative Process
Thursday, July 20 | 1:35pm – 3:05pm | Grand Ballroom
PRESENTER: Joan Whelan, Strategy and Learning Advisor, USAID’s Office of Food for Peace
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The development of the Food for Peace (FFP) learning agenda is a dynamic process seeking to identify 
priority questions. The answers to these questions will help FFP and the broader food security and nutrition 
community strengthen our programmatic approaches to achieving improved and more sustainable outcomes 
for vulnerable populations. The FFP learning agenda is intended to address questions surrounding both 
emergency and development programming. It will seek to identify questions that may be answered through 
research and formal studies, through evaluative learning, documentation and desk review, or focused dialogue 
and knowledge exchange. This will be a participatory session where participants will be asked to identify and 
discuss some of the lines of inquiry they feel most relevant to their work, and whose investigation FFP and the 
broader community should prioritize.

In this session, USAID’s Office of Food for Peace will:
• Familiarize the partner community with FFP’s goals and proposed process for developing a learning 

agenda.
• Provide background on learning themes arising out of the FFP strategy development process and recent 

research and learning efforts.
• Gain input from the partner community on the lines of inquiry most relevant to their work.

CONCURRENT SESSIONS | 3:30 PM

Cash or In-Kind? Why Not Both?
Thursday, July 20 | 3:30pm – 5:00pm | Grand Ballroom Salon A
PRESENTERS: Gift Sibanda, Program Manager, World Vision, @saboyie; William Martin, Technical Advisor – 
Cash and Markets, Catholic Relief Services (CRS)
MODERATOR: Jenny Coneff, North American Regional Focal Point, Cash Learning Partnership (CaLP), @jcconeff

The TOPS Program recently supported the production of a number of case studies about decision-making 
for multimodal responses. A multimodal response is when more than one type of response (cash, vouchers, 
and in-kind) is delivered or when the type of response changes over the course of a project. The case studies 
provide concrete examples of the conditions under which cash or vouchers or in-kind assistance may be most 
appropriate, and of the relative importance of different criteria in response analysis. They also illustrate some 
of the costs and benefits of designing more flexible, better-targeted programming. Come learn about lessons 
from South Sudan, DRC, Nepal, Guatemala, and Myanmar! Better yet, please bring some of your own learning 
to share!

By the end of this session, participants will have:
• Learned about lessons from the case studies.
• Shared their own experiences of multimodal responses.

Resilience Programming: Evidence-Based Interventions and Learning from Practice
Thursday, July 20 | 3:30pm – 5:00pm | Grand Ballroom Salon B
PRESENTERS: Eric Carlberg, Regional Agricultural Specialist, The TOPS Program; Nivo Ranaivoarivelo, Chief of 
Party, LAHIA Niger, Save the Children; David Evans, Chief of Party, World Vision, ENSURE Zimbabwe
MODERATOR: Karyn Fox, Senior Research Specialist, The TOPS Program

Our experience is growing around how to better design and implement resilience programs and interventions. 
In this session, we will highlight food assistance programs in Uganda, Niger and Zimbabwe to explore resilience 
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programming approaches centered on strengthening pastoral livelihoods and resource management; 
enhancing gender equity at multiple levels to foster transformational change; and strengthening resilience 
through integrated emergency and development programming. We will discuss lessons learned in designing 
and implementing resilience programs and how these lessons are reflected in the Food for Peace strategy. We 
will also explore how we can provide evidence for effective resilience initiatives.

By the end of this session, participants will have:
• Gained insight into resilience programming approaches and interventions in diverse geographic and 

operational contexts.
• Identified types of data and analysis needed for designing, monitoring, and evaluating evidence-based 

resilience initiatives.
• Considered how these lessons relate to Food for Peace’s 2016-2025 Strategy.

A New Behavior Change Communication (BCC) Activity for Mothers’ Infant and Young Child Feeding Choices
Thursday, July 20 | 3:30pm – 5:00pm | Thomas Circle Suite
PRESENTER: Joan Jennings, Nutrition & Food Technology Senior Specialist, The TOPS Program

The TOPS Program has been field-testing a Training of Trainers (TOT) workshop, with cascade replication 
throughout project target areas, for strengthening the skills of staff and community volunteers in Listening-
Dialogue-Negotiation, to promote improved Infant and Young Child Feeding (IYCF) practices. The method has 
been used to develop a BCC activity in Malawi and Madagascar to promote improved frequency, quantity, and 
use of responsive feeding techniques, along with improved home hygiene for infants and young children, in 
Food for Peace-funded programming. Information on the methodology and the results from field-testing will 
be shared in this session.

By the end of this session, participants will have:
• Gained an understanding of the methodology and its potential uses for developing project BCC activities 

to promote optimal IYCF practices.
• Become familiar with the TOT workshop agenda and training sessions, along with training tips for 

replication.

CLOSING SESSION | 5:00 PM | GRAND BALLROOM

Wrap-Up of the Knowledge Sharing Meeting
Thursday, July 20 | 5:00pm | Grand Ballroom Salon A
MODERATOR: Kristi Tabaj, Gender Senior Specialist, The TOPS Program

Join us for candy and prizes at our brief wrap-up of the TOPS/FSN Network Knowledge Sharing Meeting: 
Successes, Challenges, and the Way Forward: Seven Years of Community Building. This Knowledge Sharing 
Meeting is packed with two days of thoughtful presentation and engaging discussions. It will be a fast moving 
event and by the end, you will have absorbed an incredible amount of new information and insight. We invite 
you to reflect on the knowledge you have gained with your colleagues as we look forward to next steps and 
application of our learning.
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Lloyd Owen Banwart, Economist, TANGO International
Lloyd is an economist at TANGO International with 12 years’ experience in international development, 
monitoring and evaluation, and research. Lloyd strives to design and implement rigorous, but practical, 
monitoring and evaluation systems which enable informed program design, implementation, and 
review. He has led qualitative and quantitative evaluations and research activities, including overseeing 
fieldwork and analysis of research activities funded by Food for Peace and Feed the Future, in resource-
scarce settings across Asia and Africa. Currently Lloyd provides technical support to TANGO’s overall 

survey activities including survey and sample design, methodology, fieldwork implementation, and analysis of cross-
sectional and longitudinal data. Prior to joining TANGO, Lloyd worked with Land O’Lakes International Development 
on a USAID-funded Cooperative Development Program, which focused on dairy farmer integration into vertical value 
chains. Most recently, Lloyd’s work with TANGO has focused on applying practical resilience measurement to small- and 
medium-scale rural livelihood programs.

Wendi Bevins, Monitoring and Evaluation Manager, Lutheran World Relief (LWR)
Wendi focuses on supporting LWR project teams in Asia and Africa to design and implement their 
monitoring and evaluation (M&E) activities. She is especially interested in supporting M&E for resilience 
and gender-integrated food security programming. She also oversees M&E tool management and the 
annual assessment of project-specific M&E systems. Prior to LWR, she conducted research on equity 
in the international climate negotiations at the World Resources Institute, and supported research 
on faith-based approaches to advocacy for climate change adaptation, with the World Wildlife Fund. 

Wendy served as a Peace Corps Volunteer in Albania from 2008 to 2010. She has an MPA in Environmental Science and 
Policy from Columbia University’s School for International and Public Affairs.

Meghan Bolden, Senior Specialist, Food Security Monitoring and Evaluation, Save the Children
Meghan has worked for more than a decade in management and evaluation with funding from the US 
government for domestic and international programs, especially from USAID. She worked at Chemonics 
for more than seven years, where, as a Manager for the Monitoring, Evaluation & Learning Practice, she 
designed baselines, frameworks, monitoring and evaluation (M&E) plans, and tools for data collection 
and reporting on Feed the Future, environmental, economic growth, and democracy and governance 
programs. She trained staff and partners on M&E and conducted data quality assessments. At Save the 

Children, Meghan designs plans and tools for data collection, analysis, and reporting, and trains staff and partners on 
how to use M&E to improve Food for Peace program design and implementation, to improve outcomes for vulnerable 
people, especially children. Meghan is skilled in Geographic Information Systems (GIS) for mapping, ISO 9001 compliance 
for process mapping, SPSS for statistical analysis, and NVivo for qualitative analysis. 

Dina Brick, Senior Technical Advisor, Food Security and Markets, Catholic Relief Services (CRS)
Dina provides leadership and support to CRS’ cash- and market-based programming in emergency 
response and recovery. Her support includes proposal development, technical assistance in 
implementation, trainings, and assessments. Dina has over 12 years of experience in international 
market-based and food security programming, and holds a Masters degree from the Fletcher School at 
Tufts University. 

Suzanne Brinkmann, Senior Nutrition Advisor, International Medical Corps
Suzanne is a dietitian and public health nutritionist with 15 years’ experience in the field of international 
nutrition, working with International Medical Corps, UNICEF, and Action Against Hunger, among other 
organizations. She has worked in a number of countries throughout Africa, Southeast Asia, and the 
Middle East, designing, advising, and implementing emergency, transitional, and development nutrition 
programs. At International Medical Corps, Suzanne provides strategic leadership and technical oversight 
of the Nutrition, Food Security and Livelihoods unit.
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Elizabeth Brown, Nutrition Security Team Lead, USAID’s Office of Food for Peace (FFP)
Elizabeth has experience working in several of FFP’s technical areas including conflict, democracy and 
governance, agriculture, environment, livelihoods/food security, nutrition, maternal and child health, 
water, sanitation and hygiene (WASH), and humanitarian-related programming. She began with USAID 
in 2003 as a Mickey Leland Congressional Hunger Fellow and has served with USAID in Ethiopia, Cuba, 
Afghanistan, Iraq, and West Africa based in Accra.

Aaron Buchsbaum, Knowledge Management Officer, World Bank Group, @networkAFB
Aaron tries, and often fails, to limit the use of buzzwords in a profession that is already hard to explain 
to anyone’s parents. Since 2014, he has worked at the World Bank on the SecureNutrition knowledge 
platform, providing communications, project management, and knowledge management support 
to people who want to help families and children grow in healthy ways. He previously worked with 
the USAID SPRING project and the United States Peace Corps (in Burkina Faso) on food security and 
nutrition issues. In the US, he has worked on health policy for disabilities organizations and spent several 

years in a cholesterol research lab. Aaron has enjoyed stints in Montana (US) and in France working as a farm laborer, 
and held a small share of restaurant jobs. He recently received a Masters of Science in Information and Knowledge 
Strategy from Columbia University, and was a facilitator for a course on Knowledge Networks and Collaboration. 
 

Chrissy Burbank, Knowledge Management and Training Specialist, The QED Group
Chrissy is a Knowledge Management Specialist for the Knowledge-Driven Agricultural Development 
Project (KDAD) at Feed the Future in Washington, DC. She works with USAID’s Bureau for Food Security 
and partner organizations to design and lead appropriate and effective learning activities related to 
agricultural development, food security, inclusive market systems, and economic recovery. Within the 
KDAD project, Chrissy has also coordinated and developed guidance for a series of Global Learning and 
Evidence Exchanges. She has an MA in International Training and Education from American University, 

and has extensive experience in designing and managing capacity building and knowledge management strategies. She 
also served in the Peace Corps in Cambodia.

Sarah Butler, Emergency Nutrition Advisor and Team Leader, Save the Children
Sarah’s day-to-day work focuses on country office support with specific focus on East Africa, Asia and 
the Pacific, emergency response, capacity building, external representation and coordination. In her role 
she has supported responses in Haiti, Mali, Ethiopia, Somalia, Kenya, Yemen, Myanmar, Ukraine and the 
Philippines, along with providing remote support to many others. Sarah has over 10 years of experience 
and also co-chairs the Save the Children Emergency Nutrition Working Group – a coordination body for 
emergency nutrition work throughout the Save the Children global movement. Sarah also manages a 

Capacity Building and Innovation grant on Infant and Young Child Feeding in Emergencies, which includes research into 
testing and revising relactation protocols for emergencies. Sarah first joined Save the Children in Darfur, Sudan where she 
managed the emergency nutrition program in five locations. She holds an MPH and Master of International Affairs, both 
focused on forced migration and humanitarian affairs.

Karen Calani, Health and Nutrition Coordinator, Food for the Hungry (FH)
Karen has worked with FH in Latin America over the past 16 years, focusing on improving maternal and 
child health in rural communities. She has provided training in the Care Group Model in Asia and Latin 
America, and enjoys mentoring FH staff in the process of program implementation. Karen received her 
Nursing degree from Seattle Pacific University, and her Masters in Maternal and Child Health from the 
UNC Gillings School of Global Public Health. She lives in Guatemala with her family.

Photo not 
available
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Jenny Coneff, North America Regional Focal Point, Cash Learning Partnership (CaLP), @jcconeff
As the North America Regional Focal Point for the Cash Learning Partnership, Jenny promotes more, 
higher quality cash and voucher programming among primarily US audiences. Before joining CaLP, 
she worked as an Analyst and Advisor for the Famine Early Warning Systems Network (FEWS NET), 
supporting analysis for West Africa for the 2011 Somalia famine, and for livelihoods. Jenny has 15 years’ 
experience in international relief and development in Africa, Southeast Asia, Latin America, and the 
Caribbean.

Lia Dididze, Senior Monitoring and Evaluation (M&E) Technical Advisor, CARE
Lia has been working for CARE since 2006 in progressively responsible positions, and has sound 
experience in the field of relief and development. She has worked in the South Caucasus region and 
coordinated a large-scale qualitative survey; ’Assessment of needs of Youth in the South Caucasus.’ 
In 2013, Lia joined CARE in Haiti as the Monitoring, Evaluation, Knowledge and Learning Coordinator 
for the Kore Lavi program (funded through Food for Peace Title II Development Food Assistance 
Programming). Her responsibilities included design and implementation of consortium-based effective 

monitoring, evaluation, knowledge and learning systems, and adoption of informed data-driven and analytically 
sound decisions. In February 2017, Lia joined CARE USA where she provides strategic M&E oversight and technical and 
programmatic guidance to CARE’s Food for Peace-funded development programs.

Leanne Dougherty, Senior Technical Advisor, John Snow, Inc. (JSI)
Leanne is an experienced public health advisor with a strong background in research, monitoring and 
evaluation. She has a Masters in Public Health from Johns Hopkins School of Public Health and has 
worked for over 18 years in international public health, including two years where she lived in Congo-
Brazzaville and Cote d’Ivoire. Leanne is currently working as a Senior Technical Advisor for John Snow, 
Inc. where she leads program and impact evaluations for maternal, newborn, nutrition, and child health 
programs. She has a particular interest in studying social behavior change programs.

David Evans, Chief of Party, World Vision, ENSURE Zimbabwe
David is Chief of Party of the ENSURE food security program in Zimbabwe, led by World Vision and 
funded by USAID’s Office of Food for Peace. The project is having a positive impact on the food security 
and well-being of over 400,000 vulnerable people. Prior to this position, David worked for Food for the 
Hungry for 22 years, where he rose to the position of US President and Global Executive Officer, based 
in the Washington, DC office. He has been associated with, and provided support to Food for Peace-
funded field programs since 1994. David has over 33 years of experience in international relief and 

development, providing strategic leadership in integration, development, management, implementation and training in 
the United States, Africa, Latin America and Asia. During this period, he lived and worked for 14 years in Burkina Faso, 
Chad, Mali, Bolivia, and currently in Zimbabwe. David has also served on several boards including the Alliance for Global 
Food Security, the Millennium Water Alliance, Integral Alliance, and the US Congressional Hunger Center’s Leland Policy 
Advisory.

Christina Gagliardi, Acting Director, Food, Nutrition and Livelihoods Security, Project Concern 
International (PCI)
Christina brings over 19 years of experience leading the development and implementation of PCI’s 
food security programs. In her current role, Christina supervises PCI’s Food, Nutrition and Livelihoods 
Security unit, and provides technical assistance to all country programs where PCI implements food 
security programs. Through years of experience, Christina has acquired robust expertise in food aid 
management, logistics, distribution, and compliance. She provides day-to-day technical support to the 

field in all aspects of commodity management programming, leads capacity building and training assistance for staff and 
partners, monitors grant implementation as it relates to commodities to ensure compliance, and serves as a key contact 
for food aid donors. Christina earned her BA in International Relations from the University of San Diego and her Masters 
in Public Health from San Diego State University.
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Lindsey Green, Project Administrator, Food Aid Quality Review (FAQR), Tufts University, Friedman 
School of Nutrition Science and Policy
Since 2016, Lindsey has worked on the FAQR team where she supports a diverse team towards 
the aim of improving food aid products, policy and programming to meet the needs of beneficiary 
populations around the world. Prior to joining the FAQR team, she worked with Pathfinder International 
on knowledge management initiatives and for Mercy Corps in Tajikistan, where she designed a 
program quality assessment for a maternal and child health and nutrition project. She also served as a 

community health Peace Corps volunteer in The Gambia. Lindsey holds an MA in Sustainable International Development 
from Brandeis University.

Kyla Gregoire, Water, Sanitation, and Hygiene (WASH) Advisor, USAID’s Office of Food for Peace (FFP)
Kyla serves as the technical lead on the design, implementation, and evaluation of technically sound, 
cost-effective and practical WASH interventions in FFP food security projects. Kyla holds MS and PhD 
degrees in Civil & Environmental Engineering, and has worked at the intersection of engineering and 
international development, specializing in sanitation and renewable energy. Prior to joining USAID, Kyla 
worked with Tetra Tech’s Clean Energy division to support the design and engineering of international 
renewable energy projects in Mexico, Peru, and Brazil. She has also worked in a technical capacity for 

Sanergy (Nairobi, Kenya) and Partner’s in Health (Cange, Haiti), supporting the development of anaerobic digestion 
projects for the treatment of fecal sludge and other human waste streams.

Tiffany Griffin, Advisor, Monitoring, Evaluation, and Strategic Analysis, USAID’s Center for Resilience
Tiffany currently leads the resilience measurement, monitoring, evaluation, and analysis work for the 
Center for Resilience at USAID. Previously, she was Manager for Impact and Learning for the Democracy 
Fund, a private foundation in Washington, DC, as well as a Monitoring and Evaluation Specialist at 
USAID, supporting the Feed the Future initiative. In this latter role, Tiffany provided leadership on food 
security resilience measurement, particularly with respect to impact evaluation. She also provided 
technical leadership on all phases of the evaluation process, including project management, design, 

implementation, dissemination, and results translation. Using mixed-methods approaches and systems modeling, Tiffany 
has applied research techniques typically confined to the lab to complex real-world contexts. Prior to her food security 
work at USAID, Tiffany worked in the US Senate on domestic health policy, as well as on domestic food and nutrition 
policy. She received her doctorate in Social Psychology from the University of Michigan. In her free time, she loves to 
cook (and eat) veg-centric cuisine, dance, watch documentaries, and make candles.

LeAnn C. Hager, Chief of Party, Joint Emergency Operation Program (JEOP), Catholic Relief Services 
(CRS)
Before becoming the JEOP Chief of Party in Ethiopia, LeAnn was on assignment in Liberia as Interim 
Country Representative as part of the field management response team. Prior to that, she was 
the Country Representative in the Central African Republic for more than two years, where she 
was responsible for overseeing approximately 130 staff members in nine offices, and a range of 
programming including Humanitarian Assistance, Food Security, Livelihoods, Shelter, and Social 

Cohesion. LeAnn began her career with CRS in Calcutta, India in 2001 and subsequently worked in various senior 
management roles in Afghanistan, Cameroon, Albania, Palestine, Baltimore, and Rwanda. A native of rural North 
Dakota, LeAnn graduated from Moorhead State University in Minnesota with an undergraduate degree in Business 
Administration and a minor in Political Science. She went on to receive a graduate degree from George Washington 
University, Elliott School of International Affairs, in International Development Studies with a concentration in 
Anthropology and Gender. LeAnn started her humanitarian career with the Peace Corps. She is proficient in French.
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Maria Jones, Project Specialist, INGENAES Project, University of Illinois at Urbana-Champaign
Maria is a project management professional who has on-the-ground experience in developing capacity-
building initiatives around gender and youth in Uganda, Tanzania, and India. As project specialist for 
the USAID-funded INGENAES (Integrating Gender and Nutrition within Agricultural Extension Services)  
Project at the University of Illinois, Maria coordinates the project engagement in Uganda, reports and 
monitors global project progress, and maintains overall project financial systems. Maria holds an MBA 
and an MS in Environmental Engineering, and spends her spare time on a renewable energy social 

enterprise.

Kumkum Kashiparekh, Global Food Program Coordinator, CARE USA
Kumkum is an accomplished program management professional with over 15 years of experience in 
the area of international humanitarian development relative to food security programming, gender 
integration, basic & girls’ education, knowledge management, and information sharing. Kumkum sits 
on the board of the Gandhi Foundation of USA (GFUSA), and is committed to keeping both Mahatma 
Gandhi and Martin Luther King’s legacies and messages of peace and nonviolence alive.

Mary Pat Kieffer, Senior Director of Health, Project Concern International (PCI)
Mary Pat brings over 30 years of experience in program design and implementation in international 
public health and development, with expertise in maternal, newborn, child health, and nutrition 
(MNCHN) and pediatric HIV interventions. She has successful research experience that includes testing 
innovative community barriers to uptake and retention of maternal and child health/prevention of 
mother-to-child transmission (MCH/PMTCT) services and a PCI project examining father involvement 
in promoting maternal, newborn, and child health (MNCH) in Malawi. Prior to joining PCI, Mary 

Pat worked at the Elizabeth Glaser Pediatric AIDS Foundation in several roles, including Senior Director of Technical 
Assistance, Senior Director of Technical Leadership Development, and Country Director in Swaziland. Prior to that, she 
was the Deputy Director of USAID’s East Africa Office for Regional Health and HIV/AIDS Programs specializing in pediatric 
AIDS and PMTCT. Mary Pat has a Masters in Population and International Health from the Harvard University. She has 
lived and worked in a range of countries including Malawi, Mozambique, Swaziland, Kenya, and Thailand.

Jon Kurtz, Director for Research and Learning, Mercy Corps
Jon serves as Mercy Corps’ Director for Research and Learning, where he leads the agency’s program 
research and impact evaluation efforts. Prior to his current role, he worked with other international 
non-governmental organizations and United Nations agencies to improve their abilities to generate and 
use high quality evidence of program effectiveness and impact. Jon’s recent research includes studies 
that examine the links between conflict and livelihood resilience in the Horn of Africa, the determinants 
of resilience to food insecurity in Southern Somalia, and the roles of disaster risk reduction, financial 

inclusion, and social capital in disaster resilience and recovery in the Philippines and Nepal. His work has spanned both 
emergency and longer-term development contexts, including extensive stints in Afghanistan, Pakistan, Mozambique, 
Kenya, Uganda, and Zimbabwe.

Breanne Langlois, Data Analyst, Food Aid Quality Review (FAQR), Tufts University, Friedman School of 
Nutrition Science and Policy
After serving as a Peace Corps Volunteer in the first health sector program in Ethiopia, Breanne received 
an MPH in Global Health from Boston University. She is skilled in statistical programming, database 
creation and management, mobile data collection, and statistical, qualitative, and spatial analysis. 
Prior to FAQR, she worked on a variety of studies in the Department of Emergency Medicine at Boston 
Medical Center.
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Justin Lawrence, Assessing and Learning Portfolio Manager, The QED Group
Justin Lawrence is a monitoring and evaluation professional with over eight years’ experience in 
both the non-profit and private sector. He currently serves as the Assessing and Learning Portfolio 
Manager for the Knowledge-Driven Agricultural Development Project (KDAD), which is finishing its 
third year. Prior to that, Justin served as an Assessing and Learning Specialist on the USAID Knowledge 
Driven Microenterprise Development (KDMD) project. KDMD was a flagship Knowledge Management 
project for USAID, with 14 participating USAID Offices developing and sharing content to hundreds of 

thousands of development practitioners. Justin holds a Masters in Public Administration from Syracuse University, with 
a concentration in Program Evaluation. When not pondering all things evaluation and learning, Justin is an avid tennis 
player, and aspiring endurance athlete. He is also a trained public speaker, which he keeps in practice through officiating 
the odd wedding, having been ordained at age 18.

John Leary, Executive Director, Trees for the Future
John is the Executive Director of Trees for the Future, where his focus is to end hunger, poverty and 
deforestation among rural farmers by planting forest gardens. He has lived and worked in 13 developing 
countries and has dedicated his life to creating innovative training approaches that empower farmers to 
rise out of poverty. John recently published his first book called One Shot: Trees as Our Last Chance for 
Survival.

Amy Leo, Communications Associate, Dexis Consulting Group, @AmyBLeo
As Communications Associate on the USAID LEARN contract, Amy curates content on the USAID 
Learning Lab website. The website is an interactive community where members can access and 
contribute to a growing repository of tools and resources on integrating collaborating, learning, and 
adapting (CLA) throughout the USAID program cycle. She also hosts the USAID Learning Lab podcast, 
manages the annual CLA Case Competition, and is the human behind @USAIDLearning on Twitter. Amy’s 
communications experience comes from prior positions with Georgetown University, Mary’s Center for 

Maternal and Child Care, and Global Trade Watch. She has an MSc degree in Globalization and Development from the 
School of Oriental and African Studies in London and earned her BA in Economics and International Relations at Bucknell 
University. She has too many hobbies and not enough closet space.

Kristin Lindell, Monitoring, Evaluation, and Learning Specialist, Dexis Consulting Group, 
@kristinmlindell
Kristin earned an MSc and an MA in Economics and International Development as well as a dual 
Bachelors degree in International Relations and Spanish. After finishing her education, she traveled to 
Panama where she worked with a grassroots non-profit to improve their monitoring and evaluation 
systems. A year later, Kristin moved to Ethiopia and Kenya with the social venture Nuru International. 
While there, she mentored and trained local monitoring and evaluation teams to build systems 

for adaptive management. In her current role at USAID LEARN, Kristin manages and facilitates LEARN’s monitoring, 
evaluation and learning processes, approaches, tools and reporting.

Carolyn M. Long, Advisor, The Grandmother Project - Change Through Culture
Carolyn is an independent consultant. One of her important clients is The Grandmother Project, led by 
Change through Culture, a US and Senegalese non-governmental organization (NGO) that promotes 
the health and well-being of women and girls. She was previously Vice President of InterAction, a 
coalition of 165 US NGOs working in international development and humanitarian assistance. Prior to 
that, she worked for 15 years as Vice President of TransCentury Corporation, where she was in charge 
of programs in Africa. She has been an evaluator of efforts by US NGOs to assist Southern (local) NGOs, 

with a particular focus on organization development. She began her career as a Peace Corps Volunteer in Gabon and has 
worked extensively in Sub-Saharan Africa. Carolyn is the author of Participation of the Poor in Development Initiatives: 
Taking Their Rightful Place, published in June 2001. She is the author or co-author of many papers on the role of civil 
society in development and advocacy for women’s reproductive rights.
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Everjoy Mahuku, Consortium Gender Technical Advisor, ENSURE Zimbabwe, CARE Zimbabwe
Everjoy is the Consortium Gender Technical Advisor for the food security program ENSURE in Zimbabwe, 
led by World Vision and funded by USAID’s Office of Food for Peace. She also provides technical support 
on gender integration for other CARE projects. She has been working in the field of gender integration 
and women’s empowerment for the past 10 years. Everjoy has worked with organizations as they 
developed their gender policies and has conducted midterm and end line evaluations.

William Martin, Technical Advisor, Cash and Markets, Catholic Relief Services (CRS)
A specialist of economic and early recovery in highly challenging contexts, William currently works as 
Technical Advisor on cash and markets for the Humanitarian Response Department at CRS. With more 
than 10 years of experience, his expertise includes cash, voucher and electronic transfers, livelihoods, 
food security, and micro- and macro- finance programming.

Gitau Mbure, Senior Technical Advisor for Agriculture and Natural Resource Management, World 
Vision
In his current role, Gitau is responsible for leading relevant aspects of program design, and providing 
technical oversight for grant-funded projects. Gitau was born and raised in the central highlands of 
Kenya on the outskirts of Nairobi. He has over 15 years of experience in agriculture development and 
has worked in a variety of technical and managerial roles, based both at home office and in the field. 
Currently, Gitau directly supports integrated food security programs in Bangladesh, Zimbabwe, Niger, 

Democratic Republic of Congo, Ethiopia, and Uganda. He holds a Bachelors degree in Agriculture from Africa University in 
Zimbabwe, and a Masters degree in Resource Economics from the University of Delaware. In his spare time, Gitau enjoys 
biking, hiking, soccer and is an avid Barcelona and Chelsea fan.

Scott McNiven, Regional Food for Peace Advisor, USAID/Ethiopia
Scott graduated from the State University of New York at Buffalo with a BA in Business, and from the 
University of Maryland with an MA in Public Policy. After five years as an officer in the US Army and two 
years in the private sector, Scott became involved in international development with a focus on food 
security. He spent 10 years with ACDI/VOCA as a Deputy Chief of Party and as a Country Representative 
in Uganda and Palestine respectively. After ACDI/VOCA, he spent four years with CARE as a Chief of 
Party in Malawi.  He then joined USAID as a DLI Mid-Career Officer and spent a year in Afghanistan, 

followed by four years as the Regional Food for Peace Officer based in Pretoria, South Africa. Scott is currently a Regional 
Food for Peace Adviser for East and Central Africa, based in Addis Ababa, Ethiopia.

Kyle Murphy, Policy Manager, Jameel Poverty Action Lab (J-PAL)
Kyle is a Policy Manager at J-PAL Global where he manages J-PAL’s agriculture sector and the Agricultural 
Technology Adoption Initiative (ATAI). As a member of the policy group, Kyle shares lessons on what 
works with foundations, non-governmental organizations, governments and others and helps them 
integrate rigorous evidence into their program and policy processes. Additionally, he manages J-PAL’s 
cost-effectiveness analysis work. Kyle holds a Masters degree in Public Policy from the University of 
Michigan’s Gerald R. Ford School of Public Policy, where he focused on international development and 

program evaluation. Kyle served as an agricultural extensionist and volunteer coordinator for three years with the United 
States Peace Corps in Nicaragua.

Brian Pedersen, Social and Behavioral Change (SBC) Advisor, The Manoff Group
Brian is a behavior change specialist with a Masters of Public Health degree and over 15 years’ 
experience in communication for development, social marketing, total market approaches, consumer 
research, and branding. As a SBC Advisor for The Manoff Group, he provides technical support to USAID 
missions to apply behavior-centered programming principles to align their health portfolios to maximize 
investments and accelerate impact.



Successes, Challenges, and the Way Forward: Seven Years of Community Building 35

PRESENTER BIOS

Nivo Ranaivoarivelo, Chief of Party, LAHIA Niger, Save the Children
Nivo brings 18 years’ experience managing and implementing projects and conducting research at the 
nexus of climate change adaptation, natural resources management, and rural development. As Chief 
of Party with LAHIA, she leads the multi-sectoral Title II/USAID Food For Peace-funded program in Niger. 
During her 2014-2015 Hubert Humphrey Fellowship, she focused on the linkages between ecosystems, 
agricultural production systems, communities dependent on natural resources, and the challenges 
posed by increasing climate variability. Nivo is skilled at project management and implementation, 

strategic planning, supervising diverse teams of technical experts, and monitoring and evaluation of donor-funded 
projects. As a National Program Director with CARE International, she provided leadership and guidance in developing 
CARE Madagascar’s program portfolio, building a long-term programmatic vision, and maintaining strategic relationships 
and compliance with a large array of donors, development partners, and governmental institutions. She holds a PhD in 
Rural Geography and is a native of Madagascar.

Arif Rashid, Monitoring and Evaluation Advisor, USAID’s Office of Food for Peace (FFP)
Arif leads the Office of Food for Peace’s Monitoring and Evaluation (M&E) team. The FFP M&E team 
is responsible for improving monitoring and evaluation policy, guidance, and accountability of FFP’s 
investments to improve food security and nutritional outcomes of vulnerable women, men, girls, and 
boys, and to strengthen resilience to manage food insecurity shocks, and maximize accountability and 
effectiveness of humanitarian assistance. Arif led multiple midterm evaluations in FFP, and played 
an instrumental role in producing the FFP M&E and Reporting Policy and Guidance for development 

projects. Prior to joining FFP, h worked as the Senior M&E Advisor for The TOPS Program, where he coordinated a global 
network of M&E practitioners to share knowledge, tools, methods and promising practices across organizations and 
countries. Arif also worked with TANGO International and provided technical assistance to many non-governmental 
organizations, the International Fund for Agricultural Development (IFAD), and the World Food Program (WFP). He was 
the Senior Livelihoods Advisor for CARE Bangladesh and led CARE’s initiative to improve program quality by incorporating 
“Livelihood Security” as an overarching framework.

Julia Rosenbaum, Technical Officer and Senior Behavior Change Advisor, FHI 360
Julia is an internationally recognized health behavior change specialist with extensive experience 
providing technical direction, project oversight and leadership for a variety of health issues, notably 
water, sanitation, and hygiene (WASH), HIV, nutrition, dengue and child health. Currently, she serves as 
Senior Behavior Change Specialist for the USAID-funded WASHpals Project, where she leads a task on 
hygienic play spaces for children, to build evidence-based programming guidance around the neglected 
pathways of the “F-Diagram.” She played a key leadership role in integrating WASH into HIV, nutrition, 

and education programming; developing key documents with USAID, WHO and UNICEF, as well as pioneering country-
level programming. She also contributes to the Malawi DREAM Innovation Challenge of keeping girls in secondary school 
to reduce HIV/AIDS.

Meredith Saggers, Senior Manager, Monitoring, Evaluation and Learning, Land O’Lakes International 
Development
Meredith is Senior Manager for Monitoring, Evaluation and Learning with a current portfolio of 16 
projects in 12 countries. Meredith leads the implementation of the ‘Integrating Gender throughout a 
Project’s Life Cycle 2.0 toolkit’ across the Land O’Lakes International Development organization and 
co-leads the organization’s Gender Task Force. Meredith has over 10 years of experience developing and 
implementing gender-sensitive monitoring and evaluation systems for agriculture, legal aid, education, 

and women’s economic empowerment programs in the developing world. Prior to joining Land O’Lakes, Meredith was 
an Economist at International Center for Research on Women (ICRW), where she focused on research and evaluation 
around women’s land and property rights and women’s economic empowerment in Africa.
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Gift Sibanda, Program Manager, World Vision
Gift works for World Vision International in South Sudan as a program team leader and cash 
programming specialist for various projects in food assistance, conditional cash transfers, food security 
and livelihoods (FSL), nutrition, and protection and education. He has more than 10 years of experience 
in humanitarian work in Zimbabwe, the Syria Response, and South Sudan, and over five years’ 
experience in cash transfers in development, recovery and emergency contexts.

Tom Spangler, Director, Resilience and Livelihoods, Save the Children
Tom is the Director for Resilience and Livelihoods at Save the Children US. In his current role, Tom 
coordinates the Resilience Evaluation, Analysis and Learning (REAL) award. REAL is an associate 
award implemented by The TOPS Program and consortium – Save the Children, Mercy Corps, TANGO 
International, CORE Group, and Food for the Hungry – in close collaboration with USAID’s Center 
for Resilience. Prior to joining Save the Children, he served as the Director of Food, Nutrition and 
Livelihoods Security at Project Concern International (PCI) and as the Impact Evaluation Officer for the 

Integrated Food Security Phase Classification (IPC) Program with the UN Food and Agriculture Organization (FAO). 

Jose Thekkiniath, Senior Technical Advisor, Monitoring, Evaluation, Accountability and Learning 
(MEAL), Catholic Relief Services (CRS)
Jose is a statistician with a doctoral degree in Statistics. He is a research and MEAL professional with 25 
years of experience in large-scale multi-sector development and emergency programs in Africa and Asia. 
He has worked with a range of national and international for-profit and non-profit research, technical 
assistance, relief, and development agencies; associated with large international non-governmental 
organizations and research consortia. He has also been involved in projects funded by mutli-lateral, 

bilateral, and private foundations.

Nicole Van Abel, Water, Sanitation, and Hygiene (WASH) Advisor, USAID’s Office of Food for Peace 
(FFP)
Nicole is a WASH Advisor at Food for Peace interested in understanding how infectious diseases are 
transmitted and how to mitigate their spread through hardware and software solutions. She comes 
from an American Association for the Advancement of Science (AAAS) Science and Technology Policy 
Fellowship at the US Environmental Protection Agency in Safe and Sustainable Water Resources National 
Program. She has 10 years of research and consulting experience focused on microbiology, water, 

and risk assessment. She holds a PhD in Environmental Health from University of Washington, an MS in Environmental 
Sciences and Engineering from University of North Carolina at Chapel Hill, and a BS in Environmental Engineering from 
University of Florida.

Jennie van der Mheen, Liaison Officer for Africa, Wageningen University & Research (WUR)
Jennie facilitates collaboration with African partners, and develops new activities for WUR in the field 
of research, education, and value creation in Africa. After receiving her MSc in Development Studies 
from Wageningen University in 1984, Jennie spent the following 15 years living and working in several 
African countries for international organizations such as the Food & Agriculture Organization of the 
United Nations (FAO), the International Fund for Agricultural Development (IFAD),the World Bank, 
and a number of African non-governmental organizations (NGOs). She mainly worked in food security 

programs targeting African smallholder farmers. Since 1999, Jennie has been living in the Netherlands, working on fair 
and economic sustainable value chains and developing socially, environmentally, and economically sustainable agri-food 
value chains for the private sector, producer organizations, NGOs, and research organizations. She joined Wageningen 
University & Research in 2012.
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Chris Walker, Social Innovations Director, Mercy Corps
At Mercy Corps, Chris manages a fund that finances the scale-up of social enterprises and also 
advises Mercy Corps’ Social Venture Fund, which invests in and accelerates impact-oriented, for-profit 
businesses. Previously, he was the head of the Innovative Finance Program at the Global Alliance 
for Improved Nutrition, where he developed initiatives that attracted investment capital to address 
malnutrition, and led the creation of the Access to Nutrition Index. Chris was also a Fellow with 
Acumen Fund in Mumbai, India, and worked as a development economist at the Millennium Challenge 

Corporation, the US Treasury Department, and the US State Department. He has an MPA from Princeton University and a 
BA from Williams College.

Shelley Walton, Project Manager, Food Aid Quality Review (FAQR), Tufts University, Friedman School 
of Nutrition Science and Policy
Shelley has worked with the FAQR team for the last six years to guide strategy on food aid products, 
policy, and programming. She has focused on integrating the latest science on nutritional needs 
of beneficiary populations across the developing world and understanding of the role of specially-
formulated commodities in meeting defined nutritional needs. Prior to joining the FAQR team, she held 
nutrition management positions at local non-governmental organizations in India and Ethiopia, and 

focused on several technical areas: food security, maternal and child health, nutrition-sensitive programming, water, 
sanitation and hygiene (WASH), and agriculture. She is a registered dietitian nutritionist (RDN) and has an MPH from the 
University of North Carolina at Chapel Hill.

Joan Whelan, Strategy and Learning Advisor, USAID’s Office of Food for Peace (FFP)
Joan is a food security and nutrition specialist with more than 30 years of experience in the public, 
private and non-profit sectors, and with skills along the research to implementation spectrum. She 
brings expertise in designing, implementing and supporting systems and processes to support learning 
around emerging practices and innovations for improved program performance. With USAID’s Office 
of Food for Peace, Joan led a highly consultative process for development of the FFP 2016-2025 
Strategy for Food Assistance and Food Security. She has also been working to mainstream core ideas 

around systemic change, sustainability, social accountability, and conflict sensitivity into project design, procurement, 
implementation, and evaluation. Joan lived in Africa for four years, and still looks fondly on her time spent ‘off the map’ 
in Eritrea. Joan holds an MPA from New York University’s Wagner School of Public Service.
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Joel Mercado Blanco, Social and Behavior Change Coordinator 
Joel supports the overall Social and Behavioral Change (SBC) effort at The TOPS Program. He has worked 
for more than 12 years at Food for the Hungry, impacting Title II projects in Bolivia and making global 
contributions to child development interventions, and project design and implementation.  Joel has 
an MPH from the University of North Carolina at Chapel Hill in Health Behavior with a concentration in 
Monitoring and Evaluation. Joel is based at Food for the Hungry.

Claire Boswell, Social and Behavioral Change Specialist
Claire works with the Social and Behavioral Change (SBC) Senior Specialist to support the overall SBC 
efforts at The TOPS Program. She has worked on maternal and child health programming in a variety of 
capacities over the past 17 years, including program management and technical support. Her particular 
interests are developing and applying simple, practical tools to build field capacity in behavior change, 
and monitoring and evaluation. Claire has a Master of Health Science from the Johns Hopkins School of 
Public Health and a BA in Spanish from Samford University. She is based at Food for the Hungry.

Kim Buttonow, Social and Behavioral Change Specialist
Kim works with the Social and Behavioral Change (SBC) Senior Specialist to support the overall SBC 
effort, an area she has worked in more than 13 years. Previously Kim managed behavior change 
focused HIV prevention, care, and support programs. Most recently, she was responsible for the design, 
production, training, and dissemination of Food for the Hungry’s core development toolkit on a global 
scale. Kim holds an MPH in International Public Health from Tulane University and a BA in Cultural 
Anthropology. Kim is based at Food for the Hungry.

Eric Carlberg, Regional Agriculture Specialist
Eric is the Regional Agriculture Specialist on The TOPS Program, based in Kampala, Uganda and 
focusing on East and Southern Africa. In this role, he works with the Agriculture and Natural Resource 
Management (ANRM) team to build knowledge and capacity around agriculture, natural resource 
management and market systems through local and regional networks. Recently, Eric led the 
development of the Permagarden method – a sustainable home garden method – and helped develop a 
Resilience Design for Smallholder Systems Approach.  Previously, he worked as a Research Associate on 

the USAID Global Climate Change Monitoring and Evaluation Task Order for Development and Training Services, Inc (dTS). 
He has a BS from University of North Carolina at Chapel Hill in Business Administration and an MS from the University of 
Georgia in Agriculture and Applied Economics. Eric is based at Mercy Corps.

Holly Collins, Communications Associate, @hollywcollins
Holly uses writing and digital communication to effectively disseminate information to development 
practitioners across multiple platforms for The TOPS Program. She has experience in public 
communication, social media marketing, media production, and both domestic and international 
journalism. Her vision for communication is to share stories and information in order to move others 
to action in vulnerable communities. Holly earned a BA in professional writing and journalism from 
Miami University. In her free time, Holly enjoys traveling and exploring new cities, cooking, reading, and 

spending time with loved ones. Holly is based at CORE Group.

Julia Crowley, Program Specialist
Julia is a Program Specialist, providing award management, financial, and technical support across 
various sectors of The TOPS Program, with a focus on nutrition. She has previously worked on both 
international and domestic health issues, including providing programmatic and backstopping support 
to Family Health International projects in Africa and the Middle East. Julia has lived and worked in South 
Africa, where she helped the Center for Disease Control and Prevention’s South Africa’s Monitoring and 
Evaluation team with their PEPFAR reporting. Julia has a Masters degree in Global Health and Population 

from Harvard School of Public Health. She is based at Save the Children.
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Birendra Kumar “BK” De, Commodity Management Senior Specialist
BK is responsible for Commodity Management capacity building and for developing tools that 
benefit the entire community of Commodity Management practitioners. During a career spanning 
three decades and three continents, he has gained extensive experience at all levels of operation of 
emergency and development programs in both field and headquarters contexts. His expertise includes 
commodity management, logistics, warehousing, and distribution. He has worked in India, Ethiopia, 
Russia, Tanzania, Iraq, Albania, and Kosovo and led projects in India, Malawi, and Sudan. In Darfur, 

Sudan, BK managed a commodity logistics project focused on meeting the needs of 1.2 million internally displaced 
people. At CARE USA, BK played a key role in setting up the Supply Chain Management Unit to improve the organization’s 
global supply chain capability. BK has an MSc in International Logistics from the Georgia Institute of Technology. He is 
based at Save the Children.

Mary DeCoster, Social and Behavioral Change Senior Specialist, @marydecoster
Since 2011, Mary leads and provides technical support to the Social and Behavioral Change (SBC) 
activities within the TOPS Program. She works to identify knowledge and skills needs among 
practitioners, involving them in producing, field testing and delivering reliable, high-quality SBC 
information in user-friendly formats and venues. Previously, Mary has managed behavior change 
programs for communicable disease prevention and maternal/child health and backstopped child 
survival projects.  She has a Masters degree from the University of North Carolina (UNC –Chapel Hill) 

in Public Health and a Masters degree from UNC in Information and Library Science. Mary is also an International Board 
Certified Lactation Consultant. She is based at Food for the Hungry.

Amialya “Mia” Durairaj, Documentation Specialist, @KMNutritionista
Mia supports The TOPS Program documentation efforts, including designing, writing, and editing 
promotional and informational materials. She has more than 10 years of experience in a range of 
technical writing and communications roles for organizations such as AIDS Healthcare Foundation, 
Arlington County Office of Community Health, and UnitedHealth Group. Most recently, Mia worked 
as a Knowledge Management Specialist for Save the Children’s Department of Global Health. Mia 
earned her MSc in Nutrition and Food Studies at George Mason University, where she was awarded a 

Provost’s Office summer research fellowship for her original, mixed-methods study examining the intersections between 
gender inequalities, dietary diversity, and food security status in two villages in central Uganda. Mia is based at Save the 
Children.

Karyn Fox, Senior Research Specialist
Karyn supports The TOPS Program’s initiatives on resilience and monitoring and evaluation. Her recent 
work focuses on resilience programming and analysis, climate change adaptation, and social and 
gender analysis of agricultural-based livelihood systems. Previously, Karyn worked as member of the 
core team and instructor with the University of Arizona Masters in Development Practice program. 
She received her PhD in Sociocultural and Ecological Anthropology from the University of Arizona 
and an MS in International Agricultural Development from UC Davis. Her primary research interests 

include adaptation and governance of social and agro-ecological systems, household food and livelihood security, and 
participatory development research and practice. Karyn is based at TANGO International.

Mark Fritzler, Director
Mark has led The TOPS Program since its inception in 2010. He joined Save the Children in July 
2003 as Country Director in Iraq. Subsequently, he served as Save the Children’s Country Director in 
Mozambique and Indonesia. In 2007 and 2008, Mark was Chief of Party for the global Save the Children 
tsunami response in Aceh, Indonesia. During his career in international development and emergency 
response, Mark has worked in Africa, Asia, and the Middle East. He also worked with JHPIEGO, CARE 
International, and on several projects with international development consulting firms. Mark has a BA in 

Political Science from the University of Oregon. He is based at Save the Children.
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Sophie Hollingsworth, Commodity Management Senior Operations Coordinator 
Sophie provides logistical and programmatic support for the TOPS Program’s Commodity Management 
(CM) Technical Team. This includes aiding in the coordination of the Food Assistance Commodity 
Management (FACM) Workshop series. Sophie comes to the TOPS Program from the International 
Conservation Caucus Foundation where she was a Programs Officer focusing on wildlife crime and anti-
poaching efforts in east and southern Africa. Previously Sophie was based in Dar es Salaam, Tanzania, 
with the 2Seeds Network, a non-governmental organization working with smallholder farmers in 

Tanzania. Sophie holds an MA Honours in International Relations from the University of St. Andrews in Scotland. Sophie 
is based at Save the Children.

Shelia Jackson, Knowledge Management Senior Specialist, @sljackson19
In her role as Senior Knowledge Management Specialist for The TOPS Program, Shelia develops and 
organizes learning events that maximize engagement, learning and knowledge transfer through 
participatory learning techniques. She fosters knowledge sharing and collaboration in the food security 
community by chairing the FSN Network’s Knowledge Management Task Force. Previously, Shelia was 
the Knowledge Management Team Lead for the KSC Project at USAID.  She has experience in envisioning 
and cultivating knowledge sharing programs that focus on the role knowledge management plays to 

help people efficiently accomplish daily tasks while adding to the institutional knowledge of their organization, proposing 
ideas for customized knowledge management solutions to address information sharing gaps and implementing training 
programs for social media tools. She earned an MS in Library and Information Science from Florida State University. 
Shelia is based at CORE Group.

Joan Jennings, Nutrition and Food Technology Senior Specialist
Joan has been leading the Nutrition and Food Technology activities within The TOPS Program since its 
inception in 2010. She has extensive experience working with nutrition protection and behavior change 
strategies for improved infant and young child feeding practices. Her skill set also includes quantitative 
and qualitative evaluation, formative investigation, proposal development and strategic planning. Joan 
has worked in over 20 countries throughout all development programming regions. In between periods 
of consulting, she was the team leader for children’s health with CARE USA. She initiated her work in 

development as a Health and Nutrition Manager for Save the Children in Nicaragua. She possesses an MPH from Tulane 
University and received an internship with the United Nations ACC/Sub-Committee on Nutrition, where she edited 
a review of the elements of success among large-scale nutrition programs in 10 countries. Joan is based at Save the 
Children.

Lauren Jessup, Program Associate
Lauren provides daily program, logistical, and administrative/management support to The TOPS 
Program. Previously, she was an Agribusiness Peace Corps volunteer in Buea, Cameroon, where she 
worked on a variety of health and food security related projects. Lauren has a BS in Science-Business 
from the University of Notre Dame. Lauren studied abroad in France and China, speaks conversational 
French, and participated in a summer service learning program in South Africa. She is based at Save the 
Children.

Adam Keehn, Deputy Director
As the Deputy Director of TOPS, Adam focuses on planning, reporting, and the small grants program. His 
previous experience with Save the Children includes roles in Mali, Burkina Faso, and Ethiopia, and more 
recently in South Africa and Liberia. He has held a variety of management and human resources roles 
in Save the Children’s US headquarters, and has lived and worked in Africa, Asia, and the Middle East 
leading both development and humanitarian programs. He has a BA in English and French from Beloit 
College and an MPS from Cornell University. He is based at Save the Children.
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Dasha Kosmynina, Associate Director, Grants and Finance
Dasha provides sound financial and administrative management of The TOPS Program. Prior to TOPS, 
Dasha was the Deputy Director of Save the Children’s YouthSave Project, responsible for project 
administration at headquarters and in four implementation countries. She joined Save the Children as 
the Associate Director for Portfolio Management and Support of the Livelihoods Department. Before 
Save the Children, Dasha worked for The Urban Institute in several capacities in Washington, DC and 
Tbilisi, Georgia. Dasha has a BA from Emory University and an MA from The Fletcher School at Tufts 

University. She is based at Save the Children.

Abby Love, Agriculture Officer, @abbymoorelove
Abby supports all Agriculture and Natural Resource Management (ANRM) activities for TOPS, with 
an emphasis on facilitating ANRM events in the US and on refining information resources, tools, and 
remote learning opportunities. Abby has worked in various roles in agricultural development, including 
research, project implementation, and program support in the US and Africa. She has an MS in 
Agricultural and Applied Economics and a BSES in Environmental Economics and Management. Abby is 
based at Mercy Corps.

Andrea Mottram, Agriculture Senior Specialist
Andrea leads the Agriculture and Natural Resource Management (ANRM) component of the TOPS 
Program. She works with the implementing community to identify, modify, and develop tools and 
best practices, strengthen technical skills, and support knowledge sharing mechanisms. With 20 
years of experience in agricultural development, Andrea has worked for Mercy Corps in a number of 
management, agriculture, and economic development field positions throughout Africa and Asia, as well 
as global technical support. She previously worked in agricultural research and training for the Centre 

for Arid Zone studies, a UK-based research and development organization. She has a PhD from the University of Wales, 
Bangor, UK in Sorghum and Millet Production, and an MSc in Rural Resource Management. Andrea is based at Mercy 
Corps.

Edith Mutalya, Monitoring and Evaluation Senior Specialist
Edith leads the Monitoring and Evaluation (M&E) activities of The TOPS Program, including tracking 
TOPS’ Performance Management Plan data and working with the implementing community develop 
tools, strengthen skills and share best practices. Edith has more than 20 years of international 
development experience in the areas of food security, natural resource management, HIV/AIDS, and 
orphan and vulnerable children programming. She also has experience in project management, strategic 
planning, and program design and implementation. Previously Edith served as Program Management 

Officer in charge of M&E at World Vision US, M&E Specialist with Chemonics International in Uganda, and M&E Specialist 
with World Vision Uganda Livelihoods project. She has a BSc in Agricultural Economics from Makerere University, an MPS 
in Applied Economics and Management from Cornell University, and an MPH from George Washington University. Edith 
is based at TANGO International.

Rana Olwan, Director, DHL Finance and Portfolio Management
In this role, Rana is responsible for the sound financial and administrative management of The TOPS 
Program Associate Awards. Furthermore, she provides indirect support to The TOPS Program by 
assuring financial policies are implemented in coordination with Save the Children’s Finance and Grants 
and Contracts policies and procedures. Previously, Rana was the Associate Director, Grants Management 
for The TOPS Program. She also held several positions with Save the Children including Finance and 
Administration Manager in the Occupied Palestinian Territories (oPt) and Finance and Administration 

Director in Basra, Iraq. She is a Chartered Professional Accountant (CPA) and a Certified General Accountant (CGA). 
Rana holds a BA in Accounting from Yarmouk University in Irbid-Jordan and she is currently pursuing an MBA degree at 
Laurentian University in Ontario, Canada. Rana is fluent in Arabic. She is based at Save the Children.



TOPS/FSN Network Knowledge Sharing Meeting42

TOPS STAFF BIOS

Maja Persson, Communications and Documentation Specialist, @majakpersson
Maja supports The TOPS Program’s communications efforts by producing and disseminating 
promotional and informational materials for internal and external audiences about TOPS program 
activities and initiatives. Maja has a wealth of experience managing and directing communications for 
a variety of organizations, including Save the Children International, the Swedish-American Chamber of 
Commerce, the Robert F. Kennedy Memorial Center for Human Rights, and the International Institute 
for Democracy and Electoral Assistance. She has worked and lived in Stockholm, Managua, and Panama 

and speaks fluent Spanish. She has a Master of Arts in Library and Information Science from the University of Borås and a 
Bachelor of Science in Business Administration and Economics from the University of Stockholm, Sweden.

Yemisi Songo-Williams, Knowledge Management Specialist, @yemisi_sw
Yemisi designs and executes knowledge management activities and processes to strengthen and 
expand the TOPS FSN Network. She works to improve food security and nutrition practice by supporting 
TOPS technical leads in leveraging new technologies and practices for engaging online communities 
in knowledge exchange and capacity strengthening. She has experience in developing strategies and 
forums to facilitate knowledge sharing through meetings, conferences, field exchange visits, social 
media and other online collaboration forums. Yemisi also works on developing synergistic relationships 

with partner organizations to improve learning and collaboration, and capture critical knowledge, innovations and best 
practices. Yemisi holds an MSc in Social Research Methods from the London School of Economics and Political Science. 
She is based at CORE Group.

Laurie Starr, Monitoring and Evaluation and Gender Senior Specialist
Laurie is an applied researcher with extensive experience in food security, livelihoods, gender issues, 
resilience, and monitoring and evaluation. The geographic range of her experience encompasses 20 
countries in Africa, Asia, and the Latin American and Caribbean region. Laurie has over 10 years of 
experience conducting mixed-methods evaluations in resource-limited settings in collaboration with 
NGOs, government organizations, donors, and multi-lateral agencies. She has provided strategic support 
to NGOs and donors seeking to design gender sensitive resilience and food security programs, including 

the design of indices to measure gender equality. Laurie facilitates theory of change workshops around the world, 
assisting NGO staff to bring a systems-thinking perspective to problem analysis, and program design, implementation, 
and monitoring. Laurie has an MA in International Development Practice from Prescott College for the Environment and 
Social Justice and a BA in Latin American Studies from the University of Arizona. She is based at TANGO International.

Kristi Tabaj, Gender Senior Specialist, @ktwas
Kristi is the Gender Senior Specialist on the TOPS Program. In this role, she facilitates knowledge sharing 
of gender integration strategies and practices in food security programming. Prior to TOPS, she provided 
technical assistance for program design and implementation with Save the Children.  She has supported 
agriculture and food security programming in Afghanistan, Latin America, and the U.S., including time 
as a Peace Corps volunteer. She has a BA from Lawrence University in Anthropology and an MS from 
the University of California, Davis in International Agricultural Development. She is based at Save the 

Children.

Adrienne Todela, Knowledge Management Officer, @atodela
Adrienne is responsible for supporting both the CORE Group and TOPS Program teams with online 
content creation and management, events planning, and overall community engagement through the 
FSN and Community Health Networks. She has gained experience in content creation, media outreach, 
and events management from her work with non-profit, non-governmental organizations such as Accion 
International, The African Foundation for Development, and the United Nations High Commissioner 
for Refugees. Adrienne received her BA in International Relations and BS in Journalism from Boston 

University. Passionate for advocacy work, she holds knowledge sharing and public information essential to effective 
capacity building in the international development arena. She enjoys traveling domestically and internationally, trying 
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different types of cuisines, reading poetry and prose, exercising at Gold’s Gym, and spending quality time with family and 
friends. Adrienne is based at CORE Group.

Virginia Vaughn, Training Senior Specialist, Commodity Management
Virginia uses her expertise in the design, production, and delivery of a comprehensive variety of training 
methodologies and materials to meet the needs of Commodity Management practitioners. As a Peace 
Corps volunteer three decades ago, she recognized first-hand the need for ‘results-oriented’ training to 
successfully implement any program. Her subsequent postings with CARE in Africa sharpened her NGO 
project design and management skills and enhanced her passion for guiding adults through a learning 
process. After four years as a senior manager for humanitarian response with CARE International, 

Virginia completed a graduate degree in Adult and Distance Learning at Open University, England. In doing so, she turned 
her passion for training in complex situations into a full-time endeavor. For the past 15 years, she has worked as an 
Instructional Design Consultant with a broad range of international organizations. Virginia is based at Save the Children.

Laura Zillmer, Small Grants Management Coordinator
Laura is responsible for ensuring timely and accurate coordination of the Small Grants Program 
activities. Prior to working for The TOPS Program, Laura served as an English instructor at a vocational 
training institute in northern Tanzania and worked as a Business Development Fellow for Voluntary 
Service Overseas (VSO) in South Africa where she supported bid and program development in Southern 
and East Africa. Laura has a BA in Political Science from the University of Notre Dame. She is based at 
Save the Children.
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WASHINGTON PLAZA HOTEL

PLENARY and CONCURRENT SESSIONS 

CONCURRENT SESSIONS

B Too                          5:30pm - 7:30pm
1324 14th Street NW
Washington, DC 20005

Join us Wednesday, July 19 for a 

SOCIAL RECEPTION
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Thank you to all participants and contributing organizations!

The TOPS team would like to thank the entire FSN Network community for their participation, their willingness 
to engage in dialogue and the ideas they have brought to share with their colleagues.  We would also like to 
extend special thanks to the many individuals who made this event possible through their leadership in sessions 
as presenters or moderators. 
The TOPS Program, funded by USAID’s Office of Food for Peace, manages the FSN Network, serves as the planning 
committee for the Network’s semi-annual knowledge sharing meetings, and is the sponsor for this week’s events.

We would also like to extend special thanks to USAID’s Office of Food for Peace for their 
financial support for this event.

This event was made possible through the generous support of the 
American people through the United States Agency for International 
Development (USAID).  The content of this event is the responsibility 
of The TOPS Program, managed by a consortium led by Save the 
Children, and does not necessarily reflect the views of USAID or the 
United States Government.

The TOPS team would like to especially acknowledge:

Representatives from our Program Advisory Committee Organizations:

• USAID’s Office of Food for Peace
• Mercy Corps
• Save the Children
• CARE
• CORE Group
• World Vision

Adam Lowe, Photographer

Washington Plaza Hotel Staff 
Forest Putnam, Communications and Knowledge Management Intern, CORE Group
Michaela Nesson, Global Health Outreach and Business Development Intern, CORE Group

• Catholic Relief Services
• Food for the Hungry
• TANGO International
• Project Concern International
• FHI 360/FANTA
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BEST OF THE KNOWLEDGE SHARING MEETING

The most interesting ideas I heard: My favorite quotes:

People I want to follow on 
Twitter:

Websites and resources to 
check out:

Sessions I want to review 
later:

My major key takeaways:

In the next week, I will follow up on: In the next year, I am inspired to:

www.fsnnetwork.org
www.thetopsprogram.org



HIGHLIGHT YOUR PROGRAM!
We offer three easy ways to draw attention to your programs and organizations:

Submit Items to the FSN Network's Bi-weekly Newsletter

Create a Resource Video for the FSN Network Resource Library

Highlight your program's:
• Photos and videos
• Events
• Tools and resources
• Blog posts
• Job openings

Send content to 
news@fsnnetwork.org

Are your resources in our 
library?

Create videos highlighting your 
resources' key points, and we'll 
upload them!

Learn more at
fsnnetwork.org/resourcevideo

Promote Your Program by Posting to a FSN Network Discussion Forum

Share your project's 
initiatives or get feedback 
on one of our 14 discussion 
forums, engaging with other 
implementers around the 
world.

Join the conversation at
fsnnetwork.org/forum



ENGAGE WITH THE FSN NETWORK

Attend 
Knowledge 
Sharing 
Events

Join a 
Task 
Force

Participate 
in Online 
Discussions

Subscribe 
to our 
Newsletter

Visit our 
Resource 
Library

Create a 
Resource 
Video

VISIT WWW.FSNNETWORK.ORG


