
Give a man a fish, and you feed him for a day. 

Teach a man to fish, and you feed him for a lifetime 
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Exploring Effective Models for 
Agricultural Extension 



Extension is 
supposed to 

contribute to 
agricultural 

and rural 
development 

by changing 
the behavior of 
producers and 

other 
stakeholders.  
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Role of Extension 



 
 

A Simple View 

Persuade Farmers 

• Paternalistic & Top-down 

Educate Farmers 

• Participatory & Bottom-up 
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Top-down approach that 
delivers specific 

recommendations to farmers 
about the practices they 

should adopt. TNV Model. 



Technology Transfer 

Good: 

• National food self-
sufficiency 

• Productivity of 
staple crops 

Not so good: 

• Livelihoods of 
subsistence 
farmers and 
women 

• Extension workers’ 
efficacy  

Minimal attention is given to economic returns from the 
proposed technologies nor how farmers can increase 

farm income 



• Is it suitable for the targeted audience? 
Consider limitations. 

• Are agricultural technologies gender-
responsive and nutrition-sensitive? 
INGENAES Technology Assessment 
Tool 

• Example: Mini-tillers in Nepal 

 

 

 

 

Technology Transfer 

DIESEL-FUELED MINI-TILLER FOR SALE IN BANEPA, NEPAL.©  C. NORDEHN 2016 

How does one affect change when 
projects are designed to provide 

farmers with prescriptive ‘technology 
packages’ for specific pre-defined 

agricultural products? 
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Service providers providing 
advice in response to requests 
from the farmer but with pre-

determined packaged 
solutions. 
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Top-down approach where 
learners are expected to make 
their own decisions on how to 

use the knowledge they 
acquire 
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Participatory Extension 

Paternalistic Participatory 

Persuasive 

Educational 

Nurturing 
 

Knowledge is gained through a 
combination of problem 
solving and experimental 

learning methods. Participants 
are encouraged to make their 

own decisions. 



Front-line extension agents act as “knowledge brokers” in 
facilitating the teaching-learning process among all types of 

farmers. 

Participatory Extension 
Work with 
different 
groups of 
farmers 

Identify 
specific 
needs & 
interests 

Identify best 
sources of 
expertise 

Address 
issue / 

opportunity 



Participatory Extension 



Participatory Extension 

MEAS SNEDIP Project 

• Holistic approach to strengthening 
capacity of FBO’s in Ghana 

CNFA Agrodealer Model 

• Strengthening agrodealers, 
through village-level one-stop-shop 
enterprises  

HKI Nurturing Connections 

• Recognize that behavior change is 
a process, and that adults learn 
best through action and 
experience. 



Hallmarks of a Modern Extension System 

Decentralized 
• Address regional differences 

Farmer Led 
• In response to producers actual needs 

and interests 

Market Oriented 
• Produce for the market, than marketing 

what is produced 

Tailored Methods 
• Target groups, gender roles, 

educational level, land ownership 

Pluralistic Systems 
• Different types of institutions. Build 

public-private partnerships 

Enable Innovation 
• Extension workers as facilitators and 

knowledge brokers  



This presentation was produced as part of the United States Agency for 
International Development (USAID) and US Government Feed the Future project 
“Integrating Gender and Nutrition within Extension and Advisory Services” 
(INGENAES) under the Leader with Associates Cooperative Agreement No. AID-
OAA-LA-14-00008. The University of Illinois at Urbana-Champaign is the prime 
awardee, and partners with the University of California-Davis, the University of 
Florida, and Cultural Practice, LLC.  www.ingenaes.illinois.edu  
© INGENAES  
 
This work is licensed under a reative Commons Attribution 3.0 Unported 
License. 
Users are free: 
To share — to copy, distribute and transmit the work (without participant 
contact information) 
To remix — to adapt the work. 
Under the following conditions: 
Attribution — users must attribute the work to the authors  
but not in any way that suggests that the authors endorse  
the user or the user’s use of the work. 
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Extension is defined broadly to include  

• all systems that facilitate access of farmers, their 
organizations and other market actors to knowledge, 
information and technologies;  

• that facilitate their interaction with partners in 
research, education, agri-business, and other relevant 
institutions; 

• and assist them to develop their own technical, 
organizational and management skills and practices.”  

• Ian Christoplos, FAO, 2010 (emphasis added) 

Defining Extension 
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Enabling 
Change 

Mission 

Mandate 

Motivation 

Means 

Measures 

Monitoring 

How to Enable Change? 



• INGENAES Competency Framework 

• INGENAES Institutional Review and Planning Framework 

• GFRAS – New Extensionist Learning Kit 
• Gender module 

• FAO GRAST Tool – Analyze organizations ability to 
change 

Resources 

https://agrilinks.org/sites/default/files/resource/files/INGENAES (2016_11) Nutrition and Gender in Extension Competency Framework.pdf
https://agrilinks.org/sites/default/files/resource/files/Institutional Review and Planning Framework, Manual (Davis, Kuyper).pdf
http://www.g-fras.org/en/knowledge/new-extensionist-learning-kit-nelk.html
http://www.fao.org/3/a-i6194e.pdf


Four overarching objectives of SNEDIP were:  

• Farmers and agriculturalists along the value chain receive 
improved extension services in order to improve resiliency, 
livelihoods, and productivity.  

• The capacity of actors within the district (and municipal) 
public extension system is strengthened in order to improve 
local agricultural extension service delivery.  

• Linkages and lines of communication between the 
Savelugu-Nanton MA and Savelugu-Nanton MDA are 
strengthened to better support decentralized agricultural 
extension processes.  

• Best practices and lessons learned in strengthening 
decentralized public extension services at the district (and 
municipal) level are documented, disseminated, and 
communicated widely to relevant stakeholders.  

 

SNEDIP 


