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Introduction 
In February 2003, IFAD’s Governing Council called upon the Fund to establish a comprehensive 
system for measuring and reporting on the results and impact of IFAD-supported country 
programmes. Systems for reporting on the first- and second-level results of IFAD-supported projects 
are already in place in most IFAD projects. This manual provides guidance to project management 
staff on conducting and analysing surveys that measure changes over time in the circumstances and 
livelihoods of rural poor people, i.e., “impact”. 

IFAD and its partners are seeking to understand how the Fund’s projects contribute to 
improvements in the livelihoods of the rural poor. In order to assess the project’s contribution to 
changes in circumstances or livelihoods, the findings from impact surveys should be augmented by 
qualitative data collection methods, such as focus group interviews, participatory rural appraisals, 
etc. 

As part of its results and impact management system (RIMS), IFAD selected two mandatory 
indicators to measure project impact: a household asset index (as a proxy for poverty) and 
malnutrition among children under 5 years of age. Other project impact indicators may include 
female/male literacy and access to safe water and adequate sanitation. 

In order to facilitate data collection, analysis and reporting on impact indicators, IFAD designed an 
impact survey to be conducted at three points during the life of the project (benchmark, mid-term 
and completion). These survey reiterations will provide a basis to measure project impact in terms 
of changes over time among key indictors. The first (benchmark) survey should be carried out to 
coincide with project start-up, usually after project effectiveness. (The benchmark survey should 
be carried out as close to project start-up as possible and, in most cases, would replace the 
baseline survey.) The second survey should be undertaken shortly before the mid-term review so 
that findings from the survey can be taken into account by the review mission. Finally, a 
completion survey should be fielded in the final year of the project and should contribute to 
completion assessments and evaluations of the project. Timing between surveys should be at least 
three years. 

A number of IFAD projects have already undertaken these surveys, five of which piloted the survey 
methodology in 2004/05 and tested the data entry and analysis software designed for the survey. 
The pilot surveys were conducted in Bangladesh, Jordan, Kenya, Nicaragua and Senegal. On the 
basis of the experience of these five pilot surveys, the survey questionnaire was modified and 
changes to the software were introduced. Lessons learned have been incorporated into this manual. 

This manual has been developed for impact surveys undertaken to support data collection and 
analysis of the RIMS impact indicators; however, many of the recommendations can be applied to 
surveys conducted for other purposes. The manual attempts to be as comprehensive as possible in 
order to foster a common knowledge base and approach across the diverse spectrum of IFAD-
financed projects. 

A section on frequently asked questions provides information on the rationale for the survey and 
the selection of the questions contained therein. It is largely based on questions raised during the 
pilot surveys and during regional workshops. 

This manual is divided into three self-contained parts: 

Part I: Tools for Preparing an Impact Survey 

Part II: Tools for Conducting an Impact Survey 

Part III: Tools for Data Entry, Analysis and Reporting 

Questions on this manual or on the implementation of these surveys should be addressed, by e-
mail, to IFAD, at impact@ifad.org. 

 



RIMS: Practical Guidance for Impact Surveys Frequently Asked Questions 

- ii - 

Frequently Asked Questions 
How does RIMS fit into the project monitoring and evaluation system? 

RIMS is only one part of project monitoring and evaluation, which itself is part of the larger 
management information system. Because each project operates in a specific context, there will be 
other elements of monitoring and evaluation that are important to the project, but that are not 
included in RIMS. 

 
The impact survey is also only one part of RIMS. The RIMS impact survey is not intended to cover 
every possible indicator of interest. It is intended primarily to help projects with a focused set of 
anchor indicators of impact and a common methodology. 

What is meant by 1st-level results, 2nd-level results and 3rd-level results (impact)? 

 First-level results measure financial and physical progress; they are mostly quantitative 
(numbers and percentages, e.g., number of irrigation schemes rehabilitated) and are reported 
on an annual basis. These indicators are measures of results at either the activity, or output 
levels of the logical framework (logframe). 

 Second-level results measure improved functionality or behavioural change, are more 
qualitative (e.g., the sustainability of water user associations) and normally take longer to 
realize. This level corresponds to either the output, or objective level of the project logframe. 

 Third-level results (impact) measure the combined effects of the first and second level 
results, are quantitative (e.g., households reporting increased assets) and are measured at 
three points during project life (benchmark, mid-term and completion). These refer to the goal 
or objective level of the project logframe. 

 

 

RIMS in Context 
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What are anchor indicators of impact? 

Definition: “A short list of critical indicators based on objective, quantifiable and comparable 
data.” The anchor indicators are not intended to replace qualitative information, but to provide a 
base (anchor) around which the qualitative information can complete the explanatory framework.  

How do RIMS indicators fit with the Millennium Development Goals and donor 
harmonization? 

The RIMS anchor indicators of impact are linked to the Millennium Development Goals (which have 
been recognized by 189 countries and all of the United Nations agencies) and form a basis for donor 
harmonization on impact assessment. 

Millennium Development Goals and RIMS 

Millennium Development Goal IFAD RIMS Indicator Measured by the Survey 

1. Eradicate extreme poverty • Household asset index (poverty) 
• Child malnutrition (hunger) 

2. Achieve universal primary education  

3. Promote gender equality and empower women • Female/male literacy 

4. Reduce child mortality  

5. Improve maternal health  

6. Combat HIV/AIDS, malaria and other diseases  

7. Ensure environmental sustainability • Access to safe water 
• Access to improved sanitation 

8. Build a global partnership for development  

 

What is the household asset (poverty) index? 

The household asset index is used as an indicator of relative poverty (or wealth) in the project 
area. The index is based on a set of common questions used for several years by the World Bank 
and in the UNICEF Multiple Indicator Cluster Surveys and the Demographic and Health Surveys. Four 
other question groups more closely related to rural agricultural development were added by IFAD in 
2004. 

Question groups jointly recommended by World Bank, UNICEF, Demographic and Health 
Surveys (1999) 

Main material of dwelling floor 
Number of rooms in dwelling 
Main source of drinking water 
Toilet facility used 
Household has: electricity, radio, television, refrigerator, etc. 
Member of household owns: bicycle, motorcycle, car, etc. 

 

Main cooking fuel used by household 

Question groups added by IFAD (2005) 
Food security (length of hungry season) 
Household involvement in cultivating farmland 
Household use of farming tools 

 

Household ownership of livestock 

The IFAD asset (poverty) index has also been expanded to include locally specific adaptations in the 
survey questionnaire and data analysis application. The locally specific adaptations are entered 
into the questionnaire and RIMS software application by the survey planners and are automatically 
included in the analysis. 

Household assets, housing characteristics, etc. are aggregated using a statistical procedure known 
as principal component analysis. Households are distributed into quintiles (groupings of 20%) during 
the analysis of the first survey (benchmark). Subsequent surveys track impact through changes in 
distribution over time. 
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Why measure malnutrition? 

Millennium Development Goal 1 refers to both poverty and hunger. The Millennium Development 
Goal system uses two indicators for hunger: (a) the proportion of the population below the 
minimum level of dietary energy consumption (which is measured only at the national level) and 
(b) child malnutrition (which can be measured at all levels and disaggregated by sex). There are 
three specific measures of child malnutrition: 

1. Chronic malnutrition (stunting or height-for-age)  iiss  tthe most relevant indicator of the overall 
well-being (or poverty) in a community. Chronic malnutrition reflects deprivation over a 
period of months or years. Children who are chronically malnourished suffer irreversible 
disability in mental and physical development, causing poor performance in school and 
reduced physical productivity for the rest of their lives. 

2. Acute malnutrition (wasting or weight-for-height) Is associated with temporary shocks, such 
as famine, floods, or epidemic illness. 

3. Underweight (weight-for-age) Is primarily used to monitor the status of individual children, 
such as in growth promotion activities. 

International research has shown that change in the levels of chronic malnutrition is a practical 
indicator of the impact of poverty reduction programmes. According to the Food and Agriculture 
Organization of the United Nations, “The prevalence of chronic undernutrition is a relevant and 
valid measure of endemic poverty and is a better indicator than are estimates of per capita 
income” (Food and Agriculture Organization: Chronic Undernutrition among Children: An Indicator 
of Poverty, January 2004). 

It is worth emphasizing that an IFAD project does not need to have explicit “nutrition 
interventions” (such as nutrition education or the prevention of micronutrient deficiencies) to 
influence nutrition status. The factors determining nutrition status are multisectoral. Any project 
activities that increase household income or improve household conditions related to food, health, 
or caring practices have the potential to decrease chronic malnutrition. 

Conceptual Framework, with Examples of Relevant Activities in an IFAD Project 

 

Are national projects required to implement the IFAD impact surveys? 

IFAD projects that are national in scope will normally rely on secondary data sources, such as 
UNICEF, the World Bank, or other development agencies. In particular, the Multiple Indicator 
Cluster Surveys, the Demographic and Health Surveys, or the Living Standards Measurement Studies 
would be appropriate. These surveys collect data that are highly comparable to those of the IFAD 
impact survey. Only data on rural areas should be used. It is important that the timing of the 
surveys be consistent with project effectiveness and that subsequent surveys be carried out near 
project mid-term and completion. The IFAD impact survey can be used for some national projects, 
but carrying out a national survey should only be considered after consultation with IFAD 
headquarters. 
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Can data from district offices or other government services be used? 

Data from government services are generally based on records of individuals who have used those 
services. Service-based data tend to overrepresent relatively less poor or less rural households 
closer to service access points. Therefore, service-based data are not suitable for tracking anchor 
indicators of impact. Population-based surveys (such as the IFAD impact survey) are representative 
of the rural population in the project area and not only those people who are most able to access 
services. 

Is it necessary to use a control group? 

These surveys are intended to measure improvements in the lives of rural poor people over the 
project duration, not to attribute changes solely to the IFAD project. Findings from the survey 
should be supplemented by qualitative data so as to gain an understanding of the extent to which 
IFAD projects contribute to these improvements. The IFAD Guide for Project M&E (IFAD 2002) 
contains discussions and suggestions on various qualitative methods in monitoring and evaluation 
that can complement the impact survey data and add balance to the wider monitoring and 
evaluation system. Control groups are therefore not recommended. 

Control groups are not appropriate for IFAD projects for two other reasons: ethical concerns and 
the cost and complexity of project management. Ethical concerns arise because of the deliberate 
exclusion of control villages or households during the spread of the involvement in development 
activities or the engagement of other partners. Control groups also essentially double the cost of 
each assessment in terms of time and budget. 

For IFAD impact surveys, the main points of comparison will be found within the project area over 
time (changes from benchmark to mid-term to completion) and with comparable national or 
subnational indicators. 

Are the same households interviewed at benchmark, mid-term and completion? 

The project should not attempt to follow the same households (panel) from benchmark to mid-term 
to completion. Much the same as with control groups, following panel households would pose 
ethical problems. In this case, the concern would be the risk of concentrating activities around a 
select panel of households either intentionally, or unintentionally. This would also increase the 
sample size needed to account for the households lost to follow-up (because of relocation, etc.) 
and unnecessarily complicate project management. 

Is it possible to add questions to the impact survey? 

Additional questions are not recommended as part of the impact survey questionnaire. The RIMS 
impact survey is intended to cover only the anchor indicators of impact. Most other indicators of 
interest to the project can be effectively measured without including them in a survey of 900 
households. For a hypothetical example, the “number of households establishing fruit tree crops” is 
a first-level (output) indicator and would be monitored in regular project reporting; the “level of 
participation in village decision-making by poorer households” is a second-level (outcome) indicator 
and could be better understood using qualitative methods. 

Extra (non-anchor indicator) questions would also add to the time and increase the overall cost of 
an impact survey. Added questions cannot be entered into the RIMS software application and would 
have to be entered, stored and analysed using auxiliary (and potentially costly) software. 
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PART I: TOOLS FOR PREPARING AN IMPACT SURVEY 
Part 1 describes the preparatory phase of the survey. It covers the most important aspects of the 
pre-survey phase. Adequate preparation is essential in order to ensure that the survey is completed 
efficiently and effectively. 

I.1 Planning and Timing 
Typically, the IFAD impact survey takes approximately one month to complete, beginning with the 
definition of the sample and including the completion of the draft report. The actual time needed 
for a given project will depend in part on the availability of enumerator teams and vehicles and the 
size of the project area. 

Care should be taken in scheduling the fieldwork so as not to coincide with peak labour periods 
(harvesting or planting seasons) or with major national or religious holidays. 

The IFAD survey methodology foresees interviews with 900 households in about 30 village clusters. 
Each interview takes approximately 30 minutes to complete, including the weighing and measuring 
of children. 

Planning for the survey should also take into account whether a tender for consultancy services is 
required, or equipment needs to be ordered or agreements signed among cooperating 
ministries/organizations (e.g., the ministry of health, UNICEF, etc.) 

Error! Reference source not found. shows the indicative timing and duration of the various survey 
activities. A blank worksheet for the development of the survey plan is included in Appendix 1. 

Figure 1: Indicative timing for survey activities 

Pre-Survey (Wks) Activity 
7 6 5 4 3 2 1 

Week 1 
(Days) 

Week 2 
(Days) 

Week 3 
(Days) 

Week 4 
(Days) 

Preparing the survey                                    
 Consultant recruitment                                    
 Enumerator recruitment                                    
 Equipment ordering                                    
 Equipment delivery                                    
 Survey translation                                    
Conducting the survey                                    
Sample definition                                    
Training                                    
Survey fieldwork                                    
Data analysis and 
reporting                                    
Data entry, correction                                    
Analysis                                    
Report writing                                    

I.2 Forming the Survey Team 
It is recommended that the survey team include at least a team leader (this may be an IFAD project 
manager or a consultant), one consultant (who may act as an advisor or team leader), two to three 
supervisors, eight to twelve enumerators, and two to four drivers. The supervisors each guide a 
group of four enumerators and a driver, with vehicle. The enumerators always work in pairs. The 
survey team should have an equal number of women and men so as to ensure gender balance and 
achieve easy access to women and men. In most cultures, it is important that at least one of the 
enumerators in each pair be a woman, since they will be handling children of both sexes. 

One proposed configuration for the survey team is shown in the figure below. 
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Figure 2: Configuration of survey team 

 
With a survey team configured as above, it should be possible to complete an average minimum of 
three clusters per day (one cluster per group). With 30 clusters in the sample, roughly ten days 
should be allocated for data collection (30 clusters ÷ 3 clusters per day = 10 days). 

External Consultant 
A team leader or consultant experienced in survey methodology (including anthropometry) and 
survey fieldwork will be needed to facilitate the survey. Specifically, the consultant or team leader 
will be required to: 

⇒ construct the sampling frame; 
⇒ train local supervisors and enumerators; 
⇒ supervise data collection; 
⇒ supervise data entry; 
⇒ undertake data analysis; and 
⇒ draft the final report. 

Qualifications of the consultant: When looking for a consultant, the project management should 
carefully evaluate each candidate’s experience in conducting quantitative surveys. This can best be 
accomplished by requesting a copy of a recent survey report that the consultant has produced. 

Consultants should be individuals with a background in both quantitative survey methods and 
anthropometry. It may be useful to discuss potential candidates with the UNICEF Country Office. 
Candidates who have had experience managing UNICEF Multiple Indicator Cluster Surveys or a 
Demographic and Health Survey should have the necessary skills for an IFAD impact survey. 

The consultant could be hired as an advisor to an IFAD project manager who, because of his/her 
own experience, may chose to be team leader for the survey, or the consultant could be hired to 
be the team leader and be in charge of the process from beginning to end. Approximately 30 days 
of consulting time should be anticipated. 

Supervisors 
Where possible, supervisors should be chosen from IFAD project staff, including the monitoring and 
evaluation officer and other interested persons. An impact survey also provides a good opportunity 
for staff from other IFAD projects to gain practical experience in survey methodology and 
fieldwork. It is strongly recommended that, in countries with multiple IFAD projects, this type of 
exchange and hands-on training be encouraged. 

Supervisors should possess a university degree or equivalent. Supervisors must be able to adhere to 
survey schedules and instructions and be capable of guiding enumerators. Supervisors should have 
competence in the local language(s) in the project area. Candidates should possess good 
interpersonal skills for dealing with team members, government officials and village authorities. 

Team 
Leader 

External 
Consultant 

Enumerator Enumerator

Enumerator Enumerator

Supervisor 
Group B 

Enumerator Enumerator 

Enumerator Enumerator 

Supervisor 
Group A 

Enumerator Enumerator

Enumerator Enumerator

Supervisor 
Group C 
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Enumerators 
Enumerators should be selected for their ability and motivation. A minimum of a high school 
education and good literacy skills is required. Fluency in the local language(s) in the survey area is 
a requirement; knowledge of the project area would also be an asset. 

At least 50% of the enumerators should be women. 

Previous survey experience is not always a positive job qualification. While participation in well-
conducted surveys can be an advantage, involvement in surveys that have been poorly planned and 
implemented may have fostered bad interviewing habits that may be difficult to correct. Avoid 
overqualified interviewers who may not follow the precise techniques developed for conducting the 
impact survey. 

Always select more potential enumerators than are required. Train all of them and select the 
required number at the end of the course. This will ensure that only the best will be involved in the 
study and that a few additional enumerators who have already been trained would be available in 
case of need. Provide training certificates to all the participants in the training course, including 
those who will not be employed for the fieldwork. 

I.3 Estimating the Budget 
A realistic estimate of the survey budget needs to be prepared.1/ Specific budget items will vary 
depending on the specific project situation. The template below is intended as a rough guide to the 
major expenditure items. 

Figure 3: Template for budget estimates 

Item Unit Cost Quantity Total Cost 

1. Personnel 

 a)  Consultant 

  Consultant fees    

  Daily subsistence allowance    

  International and national travel    

 b) Enumerators 

  Stipend    

  Daily subsistence allowance    

 c)  Supervisor, daily subsistence allowancea/ 

 d) Drivers 

  Stipendb/    

  Daily subsistence allowance    

2. Equipment 

 a) Scales: Uniscales or hanging spring dial scalesc/    

 b) Infant/child measuring boardsc/    

 c) Questionnaire printing or duplication    

 d) Clipboards    

 e) Pens    

3. Local transportation 

 a) Vehicle hire (if not using project vehicles)    

 b) Fuel and maintenance (all vehicles used)    

Total    
 
a/ Supervisors should be project staff; thus provision is made only for the daily subsistence allowance. 
b/ Stipends should be assigned only if the drivers are not project staff. 
c/ One for each enumerator team. 
                                                      
1/ The pilot surveys in 2005 cost between USD 25 000 and USD 30 000. Survey costs will vary due to the 
extent of geographic coverage, the number of hired staff, amount of technical assistance, etc. 
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I.4 Planning the Fieldwork 
Two of the most important factors in developing a fieldwork plan are the geography of the project 
area and the human resources and logistical support available for the survey. 

Local Authorities 
In some areas, the arrival of a team of strangers may be regarded with suspicion. National 
authorities should prepare a letter to send to local authorities well before the survey staff visit. 
Failure to contact the local authorities in advance may cause problems for the enumerator teams. 
During the dialogue with local authorities and community leaders, ask for their permission and 
advise them of the approximate schedule for the fieldwork. At that same time, local authorities 
and community leaders could be asked to provide lists of households. Local authorities and 
community leaders should always be greeted by the survey team upon the team’s arrival. 

Transportation and Security 
Transportation may be provided by project vehicles or arranged privately, for example, by hiring 
cars. Ensure that all vehicles have been well maintained and that there will be no conflicting 
demands for them during the fieldwork period. Allow funds in the survey budget for fuel, 
maintenance and necessary repairs. Estimate fuel needs by calculating the typical distances to be 
travelled within the project area. 

Security issues are also important. Fieldwork may take place in areas where there are security 
problems. These issues must be considered and discussed in advance. The security of the fieldwork 
team should always be the priority. 

Local Maps 
Obtain a map of the project area that, ideally, will show the location of the clusters (villages) to be 
visited. Often, it is necessary to approximate the locations of some communities based on 
consultations with knowledgeable informants. Relevant details (such as roads that are no longer 
passable or that have recently been completed) should be added to the map. The completed map 
will serve as a reality check for the amount of time that will be required to reach all the villages in 
the sample. 

I.5 Preparing a Training Schedule for the Survey Team 
Collecting high-quality data will only be possible if enough time is allowed to train the supervisors 
and enumerators thoroughly. Training is normally provided by the consultant and senior survey 
staff. A separate trainer – a professional with experience in the field – may be necessary for 
training in anthropometry. 

It is recommended that the training be carried out in a location near the project office, with all 
enumerators and supervisors receiving the same training in a single classroom. 

Training is usually conducted over five days. At least two days should be dedicated to 
anthropometry training. Supervisors may also need additional training in checking questionnaires 
and ensuring quality control in anthropometry. Training should not exceed eight hours per day, at 
the end of which trainers should meet to evaluate the day. A sample training schedule is included 
in Appendix 2. 

I.6 Defining the Sample 
A sample is a subset of a population that is randomly selected to be representative of the entire 
group. For a majority of IFAD-supported projects, the population of interest (the “sampling 
universe”) is described in terms of rural communities in a given geographic area. For an impact 
survey, the sampling universe will be the project area as defined in the appraisal report. The 
sampling universe will remain the same for subsequent impact surveys. In the case of national 
projects, IFAD headquarters should be consulted for guidance. 

The procedure for IFAD impact surveys employs a two-stage sampling methodology; this ensures 
that each household in the project area has an equal chance of being selected for the survey. The 
first stage is the selection of the clusters, and the second is the random selection of the households 
within selected clusters. 
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The sample size refers to the number of households to be included in the survey. An appropriate 
sample size for a population-based survey is determined largely by three factors: (a) the estimated 
prevalence of the variables of interest; (b) the desired confidence level; and (c) the acceptable 
margin of error. 

The sample size for the impact survey has been standardized at 900 households: 30 clusters with 30 
households per cluster (abbreviated as 30x30). This method is widely accepted by researchers and 
practitioners and is the standard used by many organizations. In some cases, it may be necessary to 
increase the sample size. For example, in countries where fertility rates are low and there is an 
average of fewer than one child under 5 years per household, it is recommended that the number 
of clusters be increased to 35 (for a 35x30 sample) or 40 (for a 40x30 sample). 

Sampling Frame 
The sampling frame is used to select representative communities (clusters) within the project area. 
The sampling frame is the actual set of units from which a sample has been drawn, i.e., a list of all 
the communities in the project area. The clusters, selected randomly, represent the total 
population. No units from non-selected clusters are included in the sample; these are represented 
by the units in the selected clusters. The clusters are selected based on an approach involving 
probability proportionate to population. 

During the second stage, households within the selected clusters are randomly picked to form a 
final sample. The procedures for selecting clusters and households are described in the steps 
below. It is important to be thorough during the sampling process, as the thoroughness of the 
process determines how well the sample represents the population as a whole. 

 Step 1: Organizing Population Data 

The sampling frame is constructed using population data from the project area. All rural 
communities in the project area are listed by region, subregion, or municipality and in alphabetical 
order; population figures are then added. It is important to make sure that the population figures 
are up to date and that data are available for all communities. 

Table 1 depicts how the data on population should be organized so that clusters can be selected on 
the basis of probability proportionate to size. In many project areas, the lists of villages will be 
considerably longer than the list in this example. 

Note: Data for all the villages are not shown in the example. Refer to Appendix 3 for the 
complete set of population data. 
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Table 1: Population data 

Region Subregion Village Population Cumulative 
Population Cluster 

DINGUIRAYE     
 BANORA     
 1 Banora 590   
 2 Boubéré 1 638   
 3 Boukaria 481   
 4 Diarendji 1 195   
 5 Kolla 894   
 6 Loppé Sountoun 1 131   
 7 Matagania 2 499   
 8 M’Bonet 1 094   
 9 Nafadji 1 526   
 10 N’Baloufara 460   
 11 Sénéma Tombo 456   
 DIALAKORO     
 12 Dar es Salam 950   
 13 Dialakoro 3 900   
 14 Fello Lamou 888   
 15 Mossoko 1 077   
 16 Watagala 1 194   

‡ 
 LANSANAYA     
 67 Dayégbhé 1 073   
 68 Hansanguéré 671   
 69 Lansanaya 824   
 70 Santiguia 1 201   
 71 Tambanoro 890   
 72 Wouyagbhé 1 018   
 SELOUMA     
 73 Bosséré 1 372   
 74 Fadia 627   
 75 Kobala 1 503   
 76 Sélouma 2 470   
 77 Walawala 2 220   
  TOTAL 94 731   

 Step 2: Adding Cumulative Population 

The population data are then cumulated. As demonstrated below, the population of Banora (590), 
plus Boubéré (1 638), is equal to a cumulative population of 2 228. When the population of 
Boukaria (481) is added, the cumulative becomes 2 709. This process is continued until the list is 
complete. The cumulative amount must equal the total. 

Note: Refer to Appendix 3 for the complete set of cumulative population data. 
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Table 2: Cumulative Population 

Region Subregion Village Population Cumulative 
Population Cluster 

DINGUIRAYE     
 BANORA     
 1 Banora 590 590  
 2 Boubéré 1 638 2 228  
 3 Boukaria 481 2 709  
 4 Diarendji 1 195 3 904  
 5 Kolla 894 4 798  
 6 Loppé Sountoun 1 131 5 929  
 7 Matagania 2 499 8 428  
 8 M’Bonet 1 094 9 522  
 9 Nafadji 1 526 11 048  
 10 N’Baloufara 460 11 508  
 11 Sénéma Tombo 456 11 964  
 DIALAKORO     
 12 Dar es Salam 950 12 914  
 13 Dialakoro 3 900 16 814  
 14 Fello Lamou 888 17 702  
 15 Mossoko 1 077 18 779  
 16 Watagala 1 194 19 973  

‡ 
 LANSANAYA     
 67 Dayégbhé 1 073 81 935  
 68 Hansanguéré 671 82 606  
 69 Lansanaya 824 83 430  
 70 Santiguia 1 201 84 631  
 71 Tambanoro 890 85 521  
 72 Wouyagbhé 1 018 86 539  
 SELOUMA     
 73 Bosséré 1 372 87 911  
 74 Fadia 627 88 538  
 75 Kobala 1 503 90 041  
 76 Sélouma 2 470 92 511  
 77 Walawala 2 220 94 731  
  TOTAL 94 731   
 
The sampling frame is basically completed at this point. Now, it will be used to assign the 
distribution of clusters (villages). 

Clusters 

To assign the clusters, it is first necessary to determine a sampling interval (SI) and to select a 
random number. 

Sampling interval 

The SI will be used systematically to assign clusters from the sampling frame. The SI is equal to the 
total population of the project area (94 731 in this case), divided by the number of clusters (30). 

Example 

SI = Total Population SI =  94 731 
  No. of Clusters 30 therefore SI = 3 158 
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Random number 

The random number is used to determine the starting point for the first cluster. It should have a 
value between zero and the SI, which is 0 – 3 158 in the example. 

The random number can be generated through an appropriate computer program (such as SPSS or 
Epi Info™) downloaded from the web (www.random.org/nform.html) or simply taken from, for 
instance, a currency note. As the last method is often the simplest in the field, more detail is given 
below. 

1. Look at the serial number of a banknote 
(SO 19801300 in this example). 

2. Because the SI has four digits in this case, 
identify the first four digits of the banknote:     
1-9-8-0. Since the random number, 1 980, fits 
in the required range of 0 to 3 158, it can be 
used. 

3. If the four-digit number does not fall within the 
required range, continue to move one digit to 
the right until the number fits the range (in this 
case, 9 801, which does not fit, then 8 013, 

which does not fit, and then 0 130, which does fit in the range). 
4. If the random number cannot be generated from the first banknote, select another banknote, 

and repeat the process. 
 

Initial cluster 

The first cluster corresponds to the village that has a cumulative population equal to or greater 
than the random number (1 980), which is Boubéré in the hypothetical project area. The second 
cluster corresponds to the village that has a cumulative population equal to or greater than the 
random number, plus the SI (1 980 + 3 158 = 5 138), which is Loppé Sountoun. 

Example 

Cluster # 1  corresponds to a cumulative population of 1 980 (Boubéré) 
Cluster # 2 =  1 980 + 3 158  =  5 138 (Loppé Sountoun) 
Cluster # 3 =   5 138 + 3 158  =  8 296 (Matagania) 
Cluster # 4 =   8 296 + 3 158  = 11 454 (N’Baloufara) 
Cluster # 5 =  11 454 + 3 158  = 14 612 (Dialakoro) and so on 
 
The table below shows how clusters are selected for the sample population data. Note that 30 
clusters will be identified because the SI was derived from the population data, divided by 30 
(clusters). Larger towns may be assigned two or more cluster numbers. 

Note: Refer to Appendix 3 for the complete dataset of the population with clusters assigned. 
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Table 3: Clusters 

Region Subregion Village Population Cumulative 
Population Cluster 

DINGUIRAYE     
 BANORA     
 1 Banora 590 590  
 2 Boubéré 1 638 2 228 1 
 3 Boukaria 481 2 709  
 4 Diarendji 1 195 3 904  
 5 Kolla 894 4 798  
 6 Loppé Sountoun 1 131 5 929 2 
 7 Matagania 2 499 8 428 3 
 8 M’Bonet 1 094 9 522  
 9 Nafadji 1 526 11 048  
 10 N’Baloufara 460 11 508 4 
 11 Sénéma Tombo 456 11 964  
 DIALAKORO     
 12 Dar es Salam 950 12 914  
 13 Dialakoro 3 900 16 814 5 
 14 Fello Lamou 888 17 702  
 15 Mossoko 1 077 18 779 6 
 16 Watagala 1 194 19 973  

‡ 
 LANSANAYA     
 67 Dayégbhé 1 073 81 935 26 
 68 Hansanguéré 671 82 606  
 69 Lansanaya 824 83 430  
 70 Santiguia 1 201 84 631 27 
 71 Tambanoro 890 85 521  
 72 Wouyagbhé 1 018 86 539  
 SELOUMA     
 73 Bosséré 1 372 87 911 28 
 74 Fadia 627 88 538  
 75 Kobala 1 503 90 041  
 76 Sélouma 2 470 92 511 29 
 77 Walawala 2 220 94 731 30 
  TOTAL 94 731   

Households within the Cluster 
The survey team will visit 30 communities (clusters) during the fieldwork. In each cluster, 30 
households will be surveyed. There are two methods for the selection of the households: the 
household list method and the random walk method. During the planning stage, the method for the 
selection of the households should be discussed, and the decision about the method used should be 
noted in the final report. A description of the practical steps involved in household selection is 
given in Part 2 and should be included in the training for the survey team. 

I.7 Obtaining the Appropriate Equipment 
Equipment must be obtained well in advance of the survey. One of the most frequent causes of 
delay in previous impact surveys has been the lack of appropriate equipment. Weighing scales and 
measuring boards of appropriate design and accuracy are essential. There are three basic options 
for obtaining the correct equipment: (a) borrow it; (b) buy it; or (c) build it. (Note: building is not 
an option for the scales.) 
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Often, the best place to start is at the UNICEF Country Office or the ministry of health. If the 
appropriate equipment can be borrowed, this is usually the simplest option. Otherwise, both items 
can be purchased through UNICEF or, in some cases, from a local supplier. If necessary, the 
measuring boards can be made locally according to the specifications in Appendix 4. 

Additional details about the weighing scales and measuring boards are provided below, and more 
details regarding purchases from UNICEF are supplied in Appendix 4. 

Weighing Scales 
Each enumerator team (two people) will need one scale and one measuring board. In the example 
above, there are six enumerator pairs, so a minimum of seven or eight scales would be needed. 
Extra scales are necessary in case of breakdown, loss, or theft. 

The UNICEF electronic scale (Uniscale) is the preferable type. 
It is a floor scale for weighing children, as well as adults 
(capacity 150 kg). It has a precision of 100 g and a digital 
display. Children who can stand should be weighed directly. If 
the child cannot stand (or is frightened or upset), the mother 
can first be weighed alone and then weighed while holding 
the child in her arms; the scale will automatically compute 
the child’s weight by subtraction. Unlike hanging scales, 
there is no stress for the child. No calibration is required. The 
scale weighs 4 kg and is powered by a battery with a life of 
ten years. (See page Error! Bookmark not defined..) 

If it is not possible to obtain UNICEF electronic scales, the next best option is usually the hanging 
spring scales (shown in Error! Reference source not found. on page Error! Bookmark not 
defined.), which are also available from UNICEF. 

Length/Height Boards 
In addition to weight, the height or length of children will also be measured during the survey. 
Since children under 2 years will be measured lying down (length), while older children will be 
measured standing up (height), measuring boards should be adequate for both situations. As with 
scales, one measuring board per team is required. 
 

 

The recommended measuring board is made of wood adequate for children up 
to 130 cm, which is appropriate for the purposes of this assessment. It weighs 
6 kg, measures 75 cm when collapsed and comes with a shoulder strap. 
Technical details on the length and height boards are provided in Appendix 4, 
including information on how the boards can be made locally. If the measuring 
boards are to be locally produced, sufficient time should be allocated because 
adjustments in the early prototypes may be required. 

 

 
 

Other items of equipment that may be useful (in addition to the questionnaires, cluster control 
sheets and maps) include: 

⇒ notebooks for the supervisors; 
⇒ clipboards; 
⇒ towels for cleaning the equipment; 
⇒ backpacks or other types of bags; 
⇒ pencils and pens (pencils for interviewers, red pens for supervisors); 
⇒ sleeping mats (if necessary); 
⇒ flashlights; and 
⇒ global positioning system units (if available). 

Note: Survey personnel should also carry letters of introduction, preferably on official letterhead, 
to present to local authorities and households. 
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Global Positioning Systems 
IFAD projects may also consider using global positioning system units to record information on the 
geographic location of the sample clusters. The use of the units enables further analyses of survey 
datasets by augmenting them with information available from other databases. Typical examples 
would be to include geographic location information on climate, altitude, or the distribution of 
health facilities or schools. 

The units may also be used in navigation during the fieldwork, helping teams find the more remote 
or isolated clusters in the sample. It is recommended that one unit be used per team (carried by 
the supervisors) and that one measurement be undertaken per cluster. 

Note: The use of the global positioning system is not a requirement for IFAD impact surveys. 

I.8 Adapting and Translating the Questionnaire 
Adaptation of the Questionnaire 
The questionnaire has several spaces (Questions 5, 6, 8b and 9) reserved for locally specific 
question adaptations. Before translating the questionnaire, survey planners should discuss the most 
important local adaptations and agree on terminology. Any local adaptations should then be 
inserted into the questionnaire directly into the spaces marked “[Insert local adaptation if 
needed]”. 

The same adaptations are then made in the data entry and analysis software application of the 
results and impact management system (RIMS). Instructions regarding the RIMS software are 
provided in Part 3. 

Example: During survey planning, the team agreed that cell phones could be an important 
marker of wealth in the project area. Figure 4 shows adapted Question 5. 

Figure 4: Adapted Question 5 

5. Other Asset-Related Questions 

Does your household have….? 

Read each item aloud and record 
the response before proceeding to 
the next item. 

 

YES NO 

 

 * Electricity ELECTRICITY……………………………… 1 2  

 * Radio RADIO………………………………………… 1 2  

 * Television TELEVISION………………………………… 1 2  

 * Refrigerator REFRIGERATOR ………………………… 1 2  

 * Cell phone CELL PHONE……………………………… 1 2  

 
This process is repeated, if necessary, for Questions 6 (transportation), 8b (farming tools) and 9 
(livestock). 
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Translation of the Questionnaire 
The questionnaire is available in the four official languages of IFAD, Arabic, English, French and 
Spanish. For most projects, it will be necessary to translate the questionnaire from the official 
language into one or more local languages. Download a copy of the questionnaire (PDF file) from 
www.ifad.org. Use that questionnaire to insert the local language translation and local adaptations. 

The questionnaire should be translated from the original language (Arabic, English, French, or 
Spanish depending on the country’s official language) into local language(s) by one translator and 
then translated back into the original language by a separate and independent translator. The final 
original language translation from the local language should coincide with the original 
questionnaire. 

Once the questionnaire has been translated, it should be photocopied in sufficient numbers to 
cover training, pre-test and data collection (roughly 1 100 copies, depending on the number of 
local languages involved). 

Numbering the Questionnaires 

The team leader should ensure that the questionnaires that will be used by the enumerators are 
pre-numbered with a unique identifier, beginning with 001 and ending (in most cases) with 900. 
The numbering should take place before the teams leave for the field. The unique number is used 
to identify the questionnaire in the computer application. Duplicate questionnaire numbers are not 
accepted. 

I.9 Responding to Ethical Considerations 
Household surveys can raise ethical questions. Such questions relate to rights to privacy, the need 
for consent, and responsibilities that arise when cases of severe malnutrition are found during a 
survey. It is important to discuss with the survey team the issues identified below. 

• Ethical approval: The survey must abide by the laws of the country. If approval by an ethical 
review committee is required, this should be requested at an early stage to prevent delays. 

• Confidentiality: All information provided to the interviewers should be kept strictly 
confidential. Records should be securely stored. Computerized records should not include any 
names that might be used to identify households or individuals (the RIMS software application, 
as described in Part 3, does not accept the entry of any names). 

• Consent: Respondents should be informed about the nature of the interviews and 
measurements to be carried out. They must understand the procedures and give their full 
approval. In some countries, written consent may be required. 

• Feedback households: Families have freely donated their time to the survey and are entitled 
to some feedback. Any important conditions discovered during the interview should be 
reported to the parents. For example, mothers should be advised when the child is 
malnourished, and the survey team should have protocols for referring extreme cases for 
treatment. 

• Feedback to communities: Before starting the survey, the survey team should plan what type 
of feedback will be given to the communities. The number of interviews per community will be 
too small for statistical validity, but even general feedback may be appreciated by local 
authorities (for example, that 10 of the 39 children weighed and measured are 
undernourished). If possible, this type of feedback should be given before the team departs for 
the next community. 
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Appendix 1 Worksheet for Survey Planning 
Project: _________________________________________________ 

Beginning Date of Fieldwork: ______/______/______   Ending Date for Fieldwork: ______/______/______ 

Pre-Survey (Weeks) Activity 
7 6 5 4 3 2 1 

Week 1 
(Days) 

Week 2 
(Days) 

Week 3 
(Days) 

Week 4 
(Days) 

Preparing the survey                                    

 Consultant recruitment                                    

 Enumerator recruitment                                    

 Equipment ordering                                    

 Equipment delivery                                    

 Survey translation                                    

Conducting the survey                                    

Sample definition                                    

Training                                    

Survey fieldwork                                    

Data analysis and reporting                                    

Data entry/cleaning                                    

Analysis                                    

Report writing                                    

 

Survey Team = 

_____ Team Leader  _____ Supervisors 

_____ Enumerators: (_____ women _____ men) 

_____ Drivers/vehicles 
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Appendix 2 Planning the Training for the Survey Team 
The training sessions provided for the survey team will need to be adapted to the particular 
country context, as well as to the abilities of the trainees. Approximately five days should be 
allowed for the training. Cultural sensitivity is an important aspect of the training programme. 

A basic outline for a five-day training course for the survey team is shown below. The course 
outline should be adapted to reflect the country context and the experience of the survey team. 

Basic Outline 
Training Schedule for RIMS Impact Survey 
 
Time ± Content Trainer, Materials 

Day 1 

Morning 
Session 
 
9:00 - 12:30 

Opening Remarks 

Introduction of all survey team members 

Logistics of training and administrative procedures 
(details of working hours, pay, survey schedule, 
transportation arrangements and accommodations) 

General presentation of the Fund’s RIMS 
 Background 
 First-level results 
 Second-level results 
 Impact 

⇒ Discussion 

Note: Motivate the survey team by emphasizing the 
importance of the data to be collected and how the 
data will be used. 

 
 
 
 
 
 
 

o PowerPoint presentation 
downloaded from the 
IFAD web site 

12:30 - 13:30 Break  

Afternoon 
Session 
 
13:30 -17:00 

Presentation on impact assessment 

⇒ Discussion 

Preparing a RIMS impact survey 
 Composition of the survey team 
 Schedule for survey activities 
 Defining the sample (building the sampling 

frame and selecting the clusters) 
 
Conducting a RIMS impact survey 
 Responsibilities of supervisors 
 Responsibilities of enumerators 
 Selecting households within the cluster 

– Household list 
– Random walk 

 Selecting respondents (determining who is the 
head of the household) and selecting children 

⇒ Discussion 

Conducting an interview 
 Building rapport with the respondent 
 Tips for conducting the interview 

Presentation of RIMS impact survey questionnaire 

 

o PowerPoint presentation 
downloaded from the 
IFAD web site 

 
o Relevant sections of 

Practical Guidance for 
Impact Surveys (Part 1: 
Figures 1 and 2; Defining 
the sample) 

 

o Practical Guidance 
(Part 2) 

 
 
 
 
 
 
 
 
o Practical Guidance 

(Part 2) 
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Time ± Content Trainer, Materials 

Read through the standard language version 
(Arabic, English, French, or Spanish), emphasizing 
that enumerators will ask the questions precisely as 
worded in the questionnaire. 

⇒ Discussion 

o Questionnaire 
(projected on screen; 
hard copies for 
participants) 

 

Day 2 

Morning 
Session 
 
9:30 - 12:30 

Conducting an interview (continued) 

 Demonstration interviews 

Note: The trainer and an experienced supervisor 
should practise and perform a demonstration 
interview to show proper technique. 

⇒ Practice, filling out questionnaires 

⇒ Discussion 

 Role-playing (ask several pairs of enumerators to 
volunteer to practise interviews in front of the 
group) 

 Review and discuss role-play interviews 

⇒ Practice and Discussion 

 
 
 
 
 
 
 
Questionnaire (projected on 
screen; hard copies for 
participants) 

12:30 - 13:30 Break  

Afternoon 
Session 
 
13:30 - 17:00 

Anthropometry 

 Introduction (definitions, the measurements 
that will be taken, the measuring instruments 
that will be used, the importance of accurate 
measurements, etc.) 

 Recording the information 

⇒ Practice, anthropometry form 

 Determining the age of a child 
– Using written records 
– Calendar of local events (develop calendar 

with appropriate local events) 

⇒ Practice, determining age 

 

o PowerPoint 
presentation 

 
 
o Questionnaire 
 
o Practical Guidance 

(Part 2) 
 

o Calendar of events 
(Part 2, Appendix 2) 

Day 3 

Morning 
Session 
 
9:00 - 12:30 

Conducting an interview (continued) 

Read through the local language version(s) of the 
questionnaire (if necessary) 

⇒ Practice and Discussion 

Anthropometry (continued) 
 Standing-height measurement procedure 
 Length measurement procedure 

Note: The trainer and an experienced supervisor 
should practise and perform demonstration 
measurements to show proper technique. 
Participants should practise with each other. 

⇒ Practice and Discussion 

 
 
 
 
 
 
o Practical Guidance 

(Part 2) 
o Measuring boards 
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Time ± Content Trainer, Materials 
12:30 - 13:30 Break  

Afternoon 
Session 
 
13:30 - 18:00 

Anthropometry (continued) 

 
 Weight measurement using Uniscale (if Uniscales 

are available) 
– Weighing a child who is able to stand 
– Weighing a child held by an adult 

 Weight measurement using hanging spring dial 
scales (if Uniscales are not available) 
– Weighing a child 
– Weighing an infant in a sling 

 
Note: The trainer and an experienced supervisor 
should practise and perform demonstration 
measurements to show proper technique. 
Participants should practise with each other; they 
can weigh containers of water to substitute for 
infants and children. 
 
Practical exercise: 
If possible, the survey team should spend several 
hours at a facility where they can practise with 
children (such as a pre-school or nursery). If not, 
some children (the children of project staff, 
enumerators, etc.) should be brought to the 
training facility. 

 

o Practical Guidance 
(Part 2) 

o Scales 
- Uniscales, or 
- Hanging spring dial 

scales 
 
 
 
 
 
 
 
 
 
 
 
 
o Measuring boards 
o Scales 
o Questionnaires 
o Clip boards, pens, etc. 

Day 4 

All Day 
 

Field Exercise: 
 Travel to village(s) 
 Introduction to local authorities and village 

elders 
 Practice, selecting households (either with 

household lists, or by random walk) 
 Practice, interviews and measurements (each 

pair of enumerators should practise, under 
supervision, in at least five households and, on 
their own, in another five households) 

 Review and discuss completed questionnaires 
 Revisit households, as necessary, to correct 

errors or fill in gaps 
 Return to training venue 

⇒ Discussion 

 
o Measuring boards 
o Scales 
o Questionnaires 
o Clip boards, pens, etc. 
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Time ± Content Trainer, Materials 

Day 5 

Morning 
Session 
 
9:00 - 12:30 

Discussion of any remaining questions or 
outstanding issues related to the field exercise 

⇒ Practice and Discussion 

Overview presentation on RIMS impact survey data 
entry, analysis and reporting 

Note: This is intended only as an overview so that 
all members of the survey team understand what 
will happen with the data. 

Summary of the principal points in the training 

Closing ceremony and distribution of training 
certificates 

Note: In many cases, it may be possible to let the 
enumerators go and reserve the afternoon session 
for the supervisors. If not, the closing and other 
matters can be shifted to the afternoon. 

 

12:30 - 13:30 Break  

Afternoon 
Session 
 
13:30 - 17:00 

Afternoon session for supervisors 
 Documents and supplies 
 Transportation and accommodation 
 Contacting local authorities 
 Assigning work 
 Cluster control sheets 
 Monitoring 

– Observing interviews 
– Reviewing questionnaires 

 
Confirmation of survey team assignments 
 Grouping supervisors with enumerator pairs 
 Announcing cluster assignments 
 Review of survey schedule and logistics 

(vehicles, measuring equipment, etc.) 
 

o Practical Guidance 
(Part 2, Appendix 3) 
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Appendix 3 Complete Table from the Sampling Frame 
Population Data, Cumulative Population and Clusters 

Region Subregion Village Population Cumulative 
Population Cluster 

DINGUIRAYE 
 BANORA     
 1 Banora 590 590  
 2 Boubéré 1 638 2 228 1 
 3 Boukaria 481 2 709  
 4 Diarendji 1 195 3 904  
 5 Kolla 894 4 798  
 6 Loppé Sountoun 1 131 5 929 2 
 7 Matagania 2 499 8 428 3 
 8 M’Bonet 1 094 9 522  
 9 Nafadji 1 526 11 048  
 10 N’Baloufara 460 11 508 4 
 11 Sénéma Tombo 456 11 964  
 DIALAKORO     
 12 Dar es Salam 950 12 914  
 13 Dialakoro 3 900 16 814 5 
 14 Fello Lamou 888 17 702  
 15 Mossoko 1 077 18 779 6 
 16 Watagala 1 194 19 973  
 DIATIFERE     
 17 Dabatou 1 082 21 055 7 
 18 Diatiféré 2 283 23 338  
 19 Fadougou 855 24 193 8 
 20 Faméré 1 016 25 209  
 21 Fandanda 1 180 26 389 9 
 22 Mamoudouya 1 993 28 382  
 23 Nanako 1 367 29 749 10 
 24 Soubékindi 1 016 30 765  
 25 Sourou 1 320 32 085  
 26 Syllaya 849 32 934  
 27 Wonson 1 549 34 483 11 
 DINGUIRAYE     
 28 Balagnoumaya 1 403 35 886  
 29 Dinguiraye Ville 9 016 44 902 12, 13, 14 
 30 Héleyabhé 1 612 46 514 15 
 31 Kambam Halledé 674 47 188  
 32 Kambam Sabhé 613 47 801  
 33 Kebali 1 917 49 718 16 
 34 Kouby Leyséré 491 50 209  
 35 Koumbia Ley Fello 1 281 51 490  
 36 Lankon 690 52 180  
 37 Paridji 796 52 976 17 
 38 Parawol Diagul 1 029 54 005  
 39 Sébékoro 1 677 55 682 18 
 40 Tinkisso 776 56 458  
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 GAGNAKALY     
 41 Bagui 1 117 57 575  
 42 Béléya 571 58 146  
 43 Doussoura 545 58 691  
 44 Gagnakaly 1 156 59 847 19 
 45 Hérako 637 60 484  
 46 Kalenko Missira 815 61 299  
 47 Kella 861 62 160 20 
 48 Missa Djalonké 577 62 737  
 49 Nouhouya 444 63 181  
 KALINKO     
 50 Babila 1 509 64 690  
 51 Bokoty 1 095 65 785 21 
 52 Diabérémini 2 313 68 098  
 53 Diankourou 1 180 69 278 22 
 54 Djissouma 1 223 70 501  
 55 Farabato 481 70 982  
 56 Fodécariah 647 71 629 23 
 57 Fognokonko 689 72 318  
 58 Kalinko 1 236 73 554  
 59 Kansatoh 2 492 76 046 24 
 60 Lenny Tyewi 401 76 447  
 61 Louffamissidé 584 77 031  
 62 Missira 766 77 797 25 
 63 Niogo 1 036 78 833  
 64 Santafara 683 79 516  
 65 Walandama 438 79 954  
 66 Yalaguéré 908 80 862  
 LANSANAYA     
 67 Dayégbhé 1 073 81 935 26 
 68 Hansanguéré 671 82 606  
 69 Lansanaya 824 83 430  
 70 Santiguia 1 201 84 631 27 
 71 Tambanoro 890 85 521  
 72 Wouyagbhé 1 018 86 539  
 SELOUMA     
 73 Bosséré 1 372 87 911 28 
 74 Fadia 627 88 538  
 75 Kobala 1 503 90 041  
 76 Sélouma 2 470 92 511 29 
 77 Walawala 2 220 94 731 30 
  TOTAL 94 731   

 

Note: Three clusters were assigned to Dinguiraye Ville because of its large population. For most 
IFAD projects, communities over a specified population size will not be included in the sample. Use 
the country-specific definition of “urban” and “rural” (as determined by the census bureau) to 
justify the exclusion of any larger communities. 
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Appendix 4 Procuring Measuring Equipment 

Purchasing the Equipment 
Uniscales and measuring boards can be procured directly from UNICEF. UNICEF requires a signed 
memorandum of understanding with the government before equipment can be ordered (in many 
cases, one has already been signed with the ministry of health or education). The project should 
make reference to this document in following the steps indicated below to procure from UNICEF. 

1. The project management unit fills-in the customer registration form where it makes 
reference to the relevant ministry: www.supply.unicef.dk/mailx/customerform.htm. 
[Type the web address exactly as shown.] 

2. The project management unit fills-in the request for procurement services cost estimate: 
www.unicef.org/supply/files/RequestforCostEstimate.xls. 

For more detailed instructions on how to fill in the request form, go to the bottom of web page: 
www.unicef.org/supply/index_purchasing.html. 

Under “Name of Organization and Department”, the project should enter: ministry of 
X, project X management unit. 

Important: The ministry should be aware that the project is placing orders on the 
ministry’s behalf for the benefit of the project. The project must be authorized by the 
ministry to handle correspondence, etc. 

3. The project management unit submits both forms to the UNICEF Country Office or to UNICEF 
Procurement Services (in case there is no UNICEF Country Office), and UNICEF determines 
eligibility. 

UNICEF Country Office Procurement Services Centre 
www.unicef.org/about/structure/ UNICEF Supply Division 
index_worldcontact.html UNICEF Plads, Freeport 

DK-2100 Copenhagen, Denmark 
e-mail: psid@unicef.org 
Fax: +(45) 35 26 94 21 
Tel: +(45) 35 27 32 21 

4. UNICEF sends back the cost estimate with payment instructions and the target arrival date 
for delivery. 

5. The project management unit accepts the cost estimate and can deposit funds immediately 
to UNICEF’s account. 

6. Once the arrival of the funds is confirmed at UNICEF, the procurement starts immediately. 

Building the Measuring Boards 
Characteristics of Portable Height Measuring Boards: 

• portable: mechanism for carrying the board in the field (e.g., shoulder strap); 

• convertible: able to be used for recumbent length of children less than 2 years of age and for 
the standing height of children and adults 2 years of age and older; 

• use: easy to assemble, dismantle and use; 
• design: few moving parts; firm surface on the back of the board for the subject to lean 

against; 
• finish: weather-resistant finish (e.g., urethane, shellac); 
• components: durable construction; made of good quality cured woods that will not warp in 

extreme weather conditions (e.g., hardwoods, plywood) and rust-resistant parts; 
• light weight: less than 13 lbs (6 kg); 
• can be repaired in the field: portable repair kit of sandpaper, screws, etc.; 
• measuring tape: non-stretchable, 130 cm capacity in 0.1 cm increments; make sure the tape 

continues 101, 102, 103, etc., after 100 cm. 
• low cost. 
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Suggestions for Local Construction 

The following are some basic guidelines for the local construction of a height/length measuring 
board. 

⇒ Single piece construction: The height board can be a single piece with a capacity of 130 cm. 
All corners of the board should be sanded (i.e., rounded) and smooth. 

⇒ Sliding head/footpiece: The sliding head/footpiece has 8–9 cm-long wood guides that slide 
on the outside of the back of the height board. Do not construct recessed grooves in the 
board so the headpiece can slide; these are restrictive and may jam with slight weather 
changes (e.g., humidity). Figure 5 shows a sliding head/footpiece constructed so that it can 
be stored in the base of the board and secured with a simple peg. 

⇒ Connections and attachments: All parts should be glued and screwed. Recess all screws, 
which should be flat headed. 

⇒ Dimensions: (see Figure 5 and Figure 6). 
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Figure 5: Height/length measuring board 
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Figure 6: Height/length measuring board (cont.) 

 

 

 


