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Day 1 - Monday
	9:00 – 9:45 Welcome and security brief

	M&E  TRACK
	NUTRITION TRACK
	AGRICULTURE TRACK

	9:45 – 10:30 
Introduction to training workshop

	
	9:45 – 10:30  
Introduction to training workshop
	9:45 – 10:30 
Introduction to training workshop

Role of agriculture in MYAP’s

	10:30- 11:00 Break
	10:30- 11:00 Break
	10:30-11:00 Break

	11:00-12:00
Reviewing M&E Concepts
	11:00-12:00
Looking at data to design programming to improve feeding practices for women, infants and young children
	11:00-12:00
Options for adding value to agriculture supply chains

	12:00 – 1:30 Lunch
	12:00 – 1:30 Lunch
	12:00 – 1:30 Lunch

	1:30 – 2:00
Theory of Change to Results Framework
	1:30 - 2:15
(Small group presentations)
Looking at data
	1:30 – 2:00
Input Supply

	2:00 – 3:00
Overview of an M&E Plan – objectives, purpose and content
	2:15-3:00
Gender, Agriculture and nutrition
	2:00 – 3:00
Productivity enhancing technologies:  Part 1
Crops/livestock (climate / conservation)

	3:00 – 3:30 Break
	3:00 – 3:30 Break
	3:00-3:30 Break

	3:30 – 4:30
Examples from the field: M&E Plan from CRS projects and M&E Plan from a Save the Children Project
	3:30 – 4:30
Review new SBC material for optimal infant and young child feeding practices
	3:30 -4:15
Productivity enhancing technologies:  Part 2
Post Harvest

	4:30- 5:15
Gender Integration in M&E 
	4:30 – 5:15
(Small group presentations)
Review SBC material
	4:15-5:15
Gender Integrated Value Chains

	6:00 – 7:30 Social Event





Day 2 – Tuesday
	M&E  TRACK
	NUTRITION TRACK
	AGRICULTURE TRACK

	9:00 – 9:30
Review previous day’s session

	9:00 – 9:30 
(Small group presentations cont’d) Review BCC materials
	9:00 – 9:30  
Review from Day 1

	9:30- 10:00
Overview of data quality – dimensions and implications
	9:30 – 10:30 
Session review, wrap-up and post test
	9:30-10:30
Designing for Behavior Change in Ag/NRM  Part 1


	10:00-10:45
Practice session on developing / reviewing M&E Matrix
	
	

	10:30-11:00 Break
	10:30 – 11:00 Break
	10:30 – 11:00 Break

	11:00 – 12:00 Practice session continued
	11:00– 12:00 Discussion of Plans for Revising the Commodity Reference Guide
	11:00 – 12:00
Designing for Behavior Change in Ag/NRM Part 2

	12:00-1:30 Lunch
	12:00– 1:30 Lunch
	12:00 – 1:30 Lunch

	1:30– 2:00  
Presentation of the M&E Matrix in Plenary

	1:30 – 3:00 
Using Care Groups for Behavior Change in Nutrition and Health 

	1:30 – 2:30
Community led agriculture financing

	2:00 – 3:00 Developing communication strategies for different stakeholders
	
	2:30- 3:00 
Marketing 

	3:00-3:30 Break
	3:00 – 3:30 Break
	3:00 – 3:30  Break


	3:30 – 4:15 Developing a table of content of own M&E plan
	3:30 – 5:00
Using Care Groups for Behavior Change in Nutrition and Health 
	3:30- 4:00
Marketing  continued

	4:15-4:45 Wrapping up the day’s session – Key discussion Points
	
	4:00- 4:30
Wrap up

	4:45-5:15 Post Test
	
	4:30- 5:00 Post test
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